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[bookmark: _Toc503783521]PART 1: IN-YEAR REPORT

[bookmark: _Toc503783522]MAYOR’S REPORT
In terms of the Municipal Budget and Reporting Regulations, Part 1 in-year report, the Mayor is required to provide a report / comments on:
“(a)	a summary of whether the municipality’s budget is being implemented in accordance with the Service Delivery and Budget Implementation Plan and any service delivery agreements with municipal entities.”
The Mayor has considered the Section 71 reports from July until December 2018, and the Quarterly reports in terms of Section 52(d) of the MFMA. The performance of the municipality against its budget is in line with the budget that was approved by Council in May 2018.
Operating Revenue
Operational Revenue in Table C4 has a positive variance by the end of December of 29% comparing Actual-to-date versus Budget-to-date. This was made possible by three attributes which are Property Rates (60%), Operational Grants (52%) and Service Charges (148%). Total Operating Revenue for the first 6 months of the year amounts to 322 million which is 74 million more than the budgeted year to date of 258 million
Operating Expenditure
The Operating expenditure in Table C4 shows Actual-to-date is R197 mil instead of R249 mil which leads to 20% underspending. This is caused mainly by bulk Purchases, with a variance of 46 million and other expenditure with a variance of 12 million. The variance in the bulk purchases is caused by Eskom invoices that have yet not been paid. Underspending in other expenditure is caused by cost cutting measures in place at the municipality due to cash flow challenges.
Capital Expenditure
Capital expenditure for grants is sitting at R26 mil instead of R25mil by mid-year. The municipality received a housing grant that it had not budgeted for, hence the expenditure is above the budgeted amount. The spending on capital grants for the first six months of the year is satisfactory.
Cash Flow
As indicated in Table C7, the municipality has had challenges in this regard, however, measures have been put in place to improve the situation.



“(b)	a summary of any financial problems or risks facing the municipality or any such entity; and.”
The municipality is facing financial problems and risks of creditors suing the municipality. This situation has prompted the Political leadership together with the management of the municipality with the help of Provincial Treasury and Provincial Cogta to form an Interim Finance Committee (IFC) to put measures in place in avoiding financial deterioration and stabilising fiscal affairs of the municipality. This is done by having weekly meetings which analyse the finances for the month and determine which expenditures/ creditors to be paid.

“(c)	any other information considered relevant by the Mayor.”
1. Although Council and management has made good progress on the implementation of mSCOA, challenges are still there since the system processes is new but the vendor is handling all the challenges that the municipality reports on.

“4(a)	summary of the past year’s annual report.”
The municipality is busy compiling the Annual Report. The municipality received an Adverse opinion and an action plan is being developed to addresses the audit findings and to improve the audit opinion.
“(b)	summary of impact of the National Adjustments Budget and Provincial Adjustments Budget.”
National Treasury is set to release its adjustments to the Annual Division of Revenue Act (DoRA) which would take into account adjustments to allocation for the 2018/19 financial year.
“(c)	recommendations
It is therefore recommended based on the information presented above that an Adjustments Budget referred to in Section 28 of the MFMA be prepared and tabled to the Council by February 28, 2019.

[bookmark: _Toc503783523]RESOLUTIONS
i. That the Mid-Year Budget and Performance Assessment Report 2018/19 in terms of Section 72 of the MFMA; be NOTED.

ii. That the Quarterly Report on the implementation of the budget and financial affairs for the municipality referred to in Section 52(d) of the MFMA; be NOTED.
iii. That the monthly budget statements and supporting documentation be NOTED
[bookmark: _Toc503783524]EXECUTIVE SUMMARY
[bookmark: _Toc503783525]INTRODUCTION
The Municipal Finance Management Act, No.56 of 2003, makes it necessary for all municipalities to prepare Mid-Year Budget and Performance Assessment Report.
Section 72 of the Act state the following:
“1. The Accounting Officer of a municipality must by 25 January of each year – 
a) Assess the performance of the municipality during the first half of the financial year, taking into account:
i) The monthly budget statements referred to in Section 71 for the first half of the year;
ii) The municipality’s Service Delivery performance during the first half of the financial year, and the service delivery targets and performance indicators set in the SDBIP;
iii) The past year’s Annual Report and progress made on resolving problems identified in the Annual Report; and
iv) The performance of every municipal entity under the sole or shared control of the municipality, taking into account reports in terms of Section 88 of the Act from such entities.
In compliance with Section 72 of the Act, as stated above, the Mid-Year Budget and Performance Assessment is compiled and reported on accordingly.

[bookmark: _Toc503783526]FINANCIAL PERFORMANCE VERSUS APPROVED BUDGET
Table C1 and C4 highlight the financial performance of the municipality for the first half of the financial year. It is clear from the tables that the municipality has reported a surplus of R163.8 mil, this surplus is inclusive of operating and capital grants. However, this should not be taken at face value since Table C4 has items on accrual basis and not on cash.

Income
The income reported for the period is R332 mil compared to the budgeted income of R258 mil.The income for the period as detailed in the table below shows the income billed versus the budget income. Property Rates billed are higher than year-to date budget and other revenue such as Service charges have a similar trend.







Table 1: Income for the six months ended 31 December 2018
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Graph 1: Income for the six months ended 31 December 2018
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Expenditure
The expenditure for the six months period is reported at R199 million, which is 50 million less than the budgeted year to date. The municipality has underspent on most of its expenditure items such as bulk purchases, other materials, contracted services and other expenditure .However there are line items where the municipality has overspent such as employee related costs at 12% over expenditure and Finance charges at 917% over expenditure.  Below is a table that details the expenditure.


Table 2: Expenditure for the six months ended 31 December 2018.
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Graph 2: Expenditure for the six months ended 31 December 2018
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The total revenue for the period is reported at R332 mil and has a 29% positive variance over Year-to-date Budget amount. The bulk of this amount comes from Electricity Sales (60%) and Transfers Subsidies (52%).
The total expenditure is sitting at R199 million with an underspending of 20%. This is mainly due to bulk purchase invoices outstanding. The biggest contributor on expenditure is Employee Related Cost with 43%, followed by Electricity Purchase with 20%. The 917%overspending on finance charges is due to the principal amounts that are debited on the finance charges.
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The total expenditure for the period is at R27 mil by end of December 2018 with a positive variance of 1%.
Capital expenditure funded by grants shows overspending of 6% and this is due to a housing grant received by the municipality that was not budgeted for. Capital spending for the first six months of the year was satisfactory.
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Table A6 is consistent with international standards of good financial management practice, and improves understandability for councilors and management of the impact of the budget on the statement of financial position (balance sheet).
This format of presenting the statement of financial position is aligned to GRAP1, which is generally aligned to the international version which presents Assets less Liabilities as “accounting” Community Wealth.  The order of items within each group illustrates items in order of liquidity; i.e. assets readily converted to cash, or liabilities immediately required to be met from cash, appear first.
[image: ]
[bookmark: _GoBack]The net increase/(decrease) in cash held as at 31 December 2017 is R64.6 mil. This has been increased by grants received during the month of December i.e. Equitable Share R47.5 mil and MIG R11 mil.
The actual Employee Related Cost with Councillors Remuneration is reported at R91.8 mil vs the budget amount of R169 mil. This shows an overspending of 4%.If the year-to-date of the ERC is projected to June 2018 (R96 mil x 2) it equates to R183 mil, this is 14.6 million more than the current budget.
The Cash Coverage for the municipality is still at 0 months and the municipality is planning to improve this.
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Table 3: Summary of Debtors as at 31 December 2018
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Graph 3: Debtors as at 31 December 2018
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Table 4: Creditors as at 31 December 2018
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[bookmark: _Toc503783531]INVESTMENT PORTFOLIO ANALYSIS
Table 5: Investments as at 31 December 2018
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[bookmark: _Toc503783532]ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE
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[bookmark: _Toc503783533]MATERIAL VARIANCE TO THE SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
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MUNICIPAL MANAGER’S QUALITY CERTIFICATE

I, PS MKHIZE, the Municipal Manager of Inkosi Langalibalele Local Municipality, hereby certify that: - 
· The monthly budget statements,
· The quarterly report on the implementation of the budget and financial state of affairs of the municipality, and
· The mid-year budget and performance assessment report
For the Mid-Year Budget and Performance Assessment, has been prepared in accordance with the MFMA and its Regulations made under the Act.

Name:	Mr PS Mkhize
Municipal Manager of Inkosi Langalibalele Local Municipality
Signature:  _______________________
Date:	___________________________
Debtors by income Source

Trade and Other Receivables from Exchange Transactions - Water	Trade and Other Receivables from Exchange Transactions - Electricity	Receivables from Non-exchange Transactions - Property Rates	Receivables from Exchange Transactions - Waste Water Management	Receivables from Exchange Transactions - Waste Management	Receivables from Exchange Transactions - Property Rental Debtors	Interest on Arrear Debtor Accounts	Recoverable unauthorised, irregular, fruitless and wasteful expenditure	Other	0	49491927.93	147588992.09	13563551.73	0	1175609.0699999998	0	0	71959564.680000007	
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KZN237 Inkosi Langalibalele - Table C1 Monthly Budget Statement Summary - Mid-Year Assessment

2017/18

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands %

Financial Performance

Property rates 94,693          85,551          –                6,557            68,512          42,776          25,736     60% 85,551         

Service charges 248,308        233,956        –                14,883          122,310        116,978        5,332       5% 233,956       

Investment revenue 544              754              –                73                506              377              129          34% 754             

Transfers and subsidies 165,551        167,951        –                47,560          127,351        83,976          43,376     52% 167,951       

Other own revenue 23,156          27,951          –                2,079            13,408          13,975          (567)         -4% 27,951         

Total Revenue (excluding capital transfers 

and contributions)

532,253        516,163        –                71,152          332,087        258,082        74,005     29% 516,163       

Employee costs 159,226        151,714        –                14,223          84,833          75,857          8,977       12% 151,714       

Remuneration of Councillors 16,119          17,779          –                1,214            7,052            8,889            (1,837)      -21% 17,779         

Depreciation & asset impairment 45,159          47,660          –                23,830          23,830          23,830          –           47,660         

Finance charges 2,039            1,002            –                529              5,090            501              4,590       917% 1,002           

Materials and bulk purchases 161,644        189,419        –                14,825          45,510          94,709          (49,200)    -52% 189,419       

Transfers and subsidies 10,000          –                –                184              568              –                568          #DIV/0! –               

Other expenditure 118,492        92,341          –                10,158          32,382          46,171          (13,788)    -30% 92,341         

Total Expenditure 512,679        499,914        –                64,964          199,266        249,957        (50,691)    -20% 499,914       

Surplus/(Deficit) 19,574          16,249          –                6,188            132,820        8,124            124,696    1535% 16,249         

Transfers and subsidies - capital (monetary allocations) (National / Provincial and District) 53,276          50,949          –                11,000          31,000          25,475          5,526       22% 50,949         

Contributions & Contributed assets –                –                –                –                –                –                –           –               

Surplus/(Deficit) after capital transfers & 

contributions

72,850          67,198          –                17,188          163,820        33,599          130,222    388% 67,198         

Share of surplus/ (deficit) of associate –                –                –                –                –                –                –           –               

Surplus/ (Deficit) for the year 72,850          67,198          –                17,188          163,820        33,599          130,222    388% 67,198         

Capital expenditure & funds sources

Capital expenditure 56,576          53,649          –                12,358          27,081          26,825          257          1% 53,649         

Capital transfers recognised 53,276          50,949          –                12,164          26,888          25,475          1,413       6% 50,949         

Public contributions & donations –                –                –                –                –                –                –           –               

Borrowing –                –                –                –                –                –                –           –               

Internally generated funds 3,300            2,700            –                193              193              1,350            (1,157)      -86% 2,700           

Total sources of capital funds 56,576          53,649          –                12,358          27,081          26,825          257          1% 53,649         

Financial position

Total current assets 152,919        152,227        –                343,186        152,227       

Total non current assets 792,426        822,485        –                859,584        822,485       

Total current liabilities 65,054          68,957          –                152,190        68,957         

Total non current liabilities 27,786          29,453          –                67,892          29,453         

Community wealth/Equity 852,505        885,147        –                982,688        885,147       

Cash flows

Net cash from (used) operating 72,001          64,487          –                34,896          136,919        32,244          (104,675)   -325% 64,487         

Net cash from (used) investing (56,576)         (53,649)         –                (12,358)         (27,081)         (26,825)         257          -1% (53,649)        

Net cash from (used) financing (896)             (2,500)           –                (53)               (316)             (1,250)           (934)         75% (2,500)          

Cash/cash equivalents at the month/year end (6,760)           (12,950)         –                –                111,951        (17,119)         (129,070)   754% 10,768         

Debtors & creditors analysis 0-30 Days 31-60 Days 61-90 Days 91-120 Days121-150 Dys151-180 Dys

181 Dys-

1 Yr

Over 1Yr Total

Debtors Age Analysis

Total By Income Source 20,687          13,974          11,844          8,534            8,163            19,300          33,891     167,387    283,780       

Creditors Age Analysis

Total Creditors 17,327          1,287            21,008          820              81                106,434        –           –           146,957       

Description

Budget Year 2018/19
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2017/18

Audited 

Outcome

Original 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD varianceYTD variance

Full Year 

Forecast

R thousands %

Revenue By Source

Property rates 94,693           85,551           6,557             68,512           42,776           25,736           60% 85,551          

Service charges - electricity revenue 239,494         229,990         14,198           117,388         114,995         2,393             2% 229,990        

Service charges - refuse revenue 8,815             3,966             685               4,922             1,983             2,939             148% 3,966            

Rental of facilities and equipment 389               237               7                   101               118               (18)                -15% 237              

Interest earned - external investments 544               754               73                 506               377               129               34% 754              

Interest earned - outstanding debtors 1,020             672               336               (336)              -100% 672              

Fines, penalties and forfeits 13,630           19,262           1,925             11,384           9,631             1,753             18% 19,262          

Licences and permits 5,408             3,746             71                 757               1,873             (1,116)            -60% 3,746            

Transfers and subsidies 165,551         167,951         47,560           127,351         83,976           43,376           52% 167,951        

Other revenue 2,709             4,033             76                 1,167             2,017             (850)              -42% 4,033            

Total Revenue (excluding capital transfers 

and contributions)

532,253         516,163         71,152           332,087         258,082         74,005           29% 516,163        

Expenditure By Type

Employee related costs 159,226         151,714         14,223           84,833           75,857           8,977             12% 151,714        

Remuneration of councillors 16,119           17,779           1,214             7,052             8,889             (1,837)            -21% 17,779          

Debt impairment 7,000             7,000             3,500             3,500             3,500             –                 7,000            

Depreciation & asset impairment 45,159           47,660           23,830           23,830           23,830           –                 47,660          

Finance charges 2,039             1,002             529               5,090             501               4,590             917% 1,002            

Bulk purchases 151,264         173,221         13,053           40,305           86,610           (46,305)          -53% 173,221        

Other materials 10,380           16,198           1,773             5,204             8,099             (2,895)            -36% 16,198          

Contracted services 40,728           30,000           3,233             13,596           15,000           (1,404)            -9% 30,000          

Transfers and subsidies 10,000           –                 184               568               –                 568               #DIV/0! –                

Other expenditure 70,764           55,341           3,426             15,287           27,671           (12,384)          -45% 55,341          

Loss on disposal of PPE –                 –                 –                

Total Expenditure 512,679         499,914         64,964           199,266         249,957         (50,691)          -20% 499,914        

Surplus/(Deficit) 19,574           16,249           6,188             132,820         8,124             124,696         0                   16,249          

Transfers and subsidies - capital (monetary 

allocations) (National / Provincial and District) 53,276           50,949           11,000           31,000           25,475           5,526             0                   50,949          

Transfers and subsidies - capital (in-kind - all)  –                

Surplus/(Deficit) after capital transfers & 

contributions

72,850           67,198           17,188           163,820         33,599           67,198          

Taxation –                

Surplus/(Deficit) after taxation 72,850           67,198           17,188           163,820         33,599           67,198          

Attributable to minorities

Surplus/(Deficit) attributable to municipality

72,850           67,198           17,188           163,820         33,599           67,198          

Surplus/ (Deficit) for the year 72,850           67,198           17,188           163,820         33,599           67,198          

Description Ref

Budget Year 2018/19

KZN237 Inkosi Langalibalele - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Mid-Year Assessment
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2017/18 Budget Year 2018/19

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD varianceYTD variance

Full Year 

Forecast

R thousands

1

%

Single Year expenditure appropriation 2

Vote 1 - CORPORATE 100               100               –                 –                 –                 50                 (50)                -100% 100              

Vote 2 - MUNICIPAL MANAGER 2,100             2,200             –                 –                 –                 1,100             (1,100)            -100% 2,200            

Vote 3 - BUDGET & TREASURY OFFICE 100               100               –                 193               251               50                 201               402% 100              

Vote 4 - COMMUNITY SERVICES 800               100               –                 –                 –                 50                 (50)                -100% 100              

Vote 5 - DEVELOPMENT PLANNING –                 –                 –                 4,177             4,358             –                 4,358             #DIV/0! –                

Vote 6 - PUBLIC WORKS: CIVIL  38,376           37,049           –                 6,955             17,945           18,525           (579)              -3% 37,049          

Vote 7 - PUBLIC WORKS: ELECTRICITY 15,100           14,100           –                 1,032             4,527             7,050             (2,523)            -36% 14,100          

Total Capital single-year expenditure 4 56,576           53,649           –                 12,358           27,081           26,825           257               1% 53,649          

Total Capital Expenditure 56,576           53,649           –                 12,358           27,081           26,825           257               1% 53,649          

Capital Expenditure - Functional Classification

Governance and administration 2,300             2,300             –                 193               251               1,150             (899)              -78% 2,300            

Executive and council 2,200             2,100             1,050             (1,050)            -100% 2,100            

Finance and administration 100               200               193               251               100               151               151% 200              

Internal audit –                

Community and public safety 800               100               –                 –                 –                 50                 (50)                -100% 100              

Community and social services 800               100               50                 (50)                -100% 100              

Economic and environmental services 38,376           37,149           –                 11,133           22,304           18,575           3,729             20% 37,149          

Planning and development 100               4,177             4,358             50                 4,308             8617% 100              

Road transport 38,376           37,049           6,955             17,945           18,525           (579)              -3% 37,049          

Environmental protection –                

Trading services 15,100           14,100           –                 1,032             4,527             7,050             (2,523)            -36% 14,100          

Energy sources 15,100           14,100           1,032             4,527             7,050             (2,523)            -36% 14,100          

Total Capital Expenditure - Functional Classification 3 56,576           53,649           –                 12,358           27,081           26,825           257               1% 53,649          

Funded by:

National Government 53,276           50,949           7,987             22,426           25,475           (3,049)            -12% 50,949          

Provincial Government 4,177             4,462             4,462             #DIV/0!

District Municipality –                

Other transfers and grants –                

Transfers recognised - capital 53,276           50,949           –                 12,164           26,888           25,475           1,413             6% 50,949          

Public contributions & donations 5 –                

Borrowing 6 –                

Internally generated funds 3,300             2,700             193               193               1,350             (1,157)            -86% 2,700            

Total Capital Funding 56,576           53,649           –                 12,358           27,081           26,825           257               1% 53,649          

KZN237 Inkosi Langalibalele - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - Mid-Year Assessment

Vote Description Ref
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2017/18 Budget Year 2018/19

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

YearTD 

actual

Full Year 

Forecast

R thousands 1

ASSETS

Current assets

Cash (2,909)           (12,950)         3,470            (12,950)        

Call investment deposits –                –                45,673          –               

Consumer debtors 119,894        127,088        283,780        127,088       

Other debtors 32,854          34,825          34,825         

Current portion of long-term receivables 461              489              489             

Inventory 2,619            2,776            10,263          2,776           

Total current assets 152,919        152,227        –                343,186        152,227       

Non current assets

Long-term receivables

Investments 94                –                112              –               

Investment property 1,642            1,741            91,290          1,741           

Investments in Associate –               

Property, plant and equipment 779,886        809,292        768,140        809,292       

Agricultural –               

Biological –               

Intangible 448              475              42                475             

Other non-current assets 10,356          10,977          10,977         

Total non current assets 792,426        822,485        –                859,584        822,485       

TOTAL ASSETS 945,345        974,713        –                1,202,770      974,713       

LIABILITIES

Current liabilities

Bank overdraft

Borrowing 3,715            3,938            437              3,938           

Consumer deposits 3,109            3,296            4,795            3,296           

Trade and other payables 36,250          38,425          146,957        38,425         

Provisions 21,980          23,299          23,299         

Total current liabilities 65,054          68,957          –                152,190        68,957         

Non current liabilities

Borrowing 9,519            10,090          8,276            10,090         

Provisions 18,267          19,363          59,616          19,363         

Total non current liabilities 27,786          29,453          –                67,892          29,453         

TOTAL LIABILITIES 92,840          98,410          –                220,081        98,410         

NET ASSETS 2 852,505        876,302        –                982,688        876,302       

COMMUNITY WEALTH/EQUITY

Accumulated Surplus/(Deficit) 851,410        884,052        982,688        884,052       

Reserves 1,095            1,095            1,095           

TOTAL COMMUNITY WEALTH/EQUITY 2 852,505        885,147        –                982,688        885,147       

Description Ref

KZN237 Inkosi Langalibalele - Table C6 Monthly Budget Statement - Financial Position - Mid-Year 
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2017/18 Budget Year 2018/19

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands 1 %

CASH FLOW FROM OPERATING ACTIVITIES

Receipts

Property rates 75 216          54 753          1 282            27 178          27 376          (198)         -1% 54 753         

Service charges 204 777        211 908        12 291          109 992        105 954        4 037       4% 211 908       

Other revenue 22 136          23 426          397              13 333          11 713          1 620       14% 23 426         

Government - operating 165 551        167 951        47 560          127 351        83 976          43 376     52% 167 951       

Government - capital 53 276          50 949          11 000          31 000          25 475          5 526       22% 50 949         

Interest 1 564            754              1                  377              (376)         -100% 754             

Dividends –                -               –           –               

Payments

Suppliers and employees (448 480)       (444 253)       (36 921)         (211 115)       (222 126)       (11 011)    5% (444 253)      

Finance charges (2 039)           (1 002)           (529)             (5 090)           (501)             4 590       -917% (1 002)          

Transfers and Grants (184)             (568)             568          #DIV/0!

NET CASH FROM/(USED) OPERATING ACTIVITIES 72 001          64 487          –                34 896          92 081          32 244          (59 838)    -186% 64 487         

CASH FLOWS FROM INVESTING ACTIVITIES

Receipts

Proceeds on disposal of PPE –          

Decrease (Increase) in non-current debtors –          

Decrease (increase) other non-current receivables –          

Decrease (increase) in non-current investments –          

Payments

Capital assets (56 576)         (53 649)         (12 358)         (27 081)         (26 825)         257          -1% (53 649)        

NET CASH FROM/(USED) INVESTING ACTIVITIES (56 576)         (53 649)         –                (12 358)         (27 081)         (26 825)         257          -1% (53 649)        

CASH FLOWS FROM FINANCING ACTIVITIES

Receipts

Short term loans –          

Borrowing long term/refinancing –          

Increase (decrease) in consumer deposits –          

Payments

Repayment of borrowing (896)             (2 500)           (53)               (316)             (1 250)           (934)         75% (2 500)          

NET CASH FROM/(USED) FINANCING ACTIVITIES (896)             (2 500)           –                (53)               (316)             (1 250)           (934)         75% (2 500)          

NET INCREASE/ (DECREASE) IN CASH HELD 14 529          8 338            –                22 486          64 684          4 169            8 338           

Cash/cash equivalents at beginning: (21 289)         (21 289)         2 429            (21 289)         2 429           

Cash/cash equivalents at month/year end: (6 760)           (12 950)         –                67 113          (17 119)         10 768         

Description Ref

KZN237 Inkosi Langalibalele - Table C7 Monthly Budget Statement - Cash Flow  - Mid-Year Assessment
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Description

R thousands

NT 

Code

0-30 Days 31-60 Days 61-90 Days 91-120 Days121-150 Dys151-180 Dys181 Dys-1 Yr Over 1Yr Total

Total 

over 90 

days

Actual Bad 

Debts Written 

Off against 

Debtors

Impairment - 

Bad Debts i.t.o 

Council Policy

Debtors Age Analysis By Income Source

Trade and Other Receivables from Exchange Transactions - Water 1200 –                –               

Trade and Other Receivables from Exchange Transactions - Electricity 1300 11,756          7,556            6,529            2,657            2,406            2,529            8,766            7,294            49,492          23,652         

Receivables from Non-exchange Transactions - Property Rates 1400 4,876            3,005            2,461            3,315            3,331            14,232          14,258          102,111        147,589        137,247       

Receivables from Exchange Transactions - Waste Water Management 1500 687              569              454              428              408              384              1,529            9,105            13,564          11,854         

Receivables from Exchange Transactions - Waste Management 1600 –                –               

Receivables from Exchange Transactions - Property Rental Debtors 1700 41                38                36                35                44                42                303              637              1,176            1,060           

Interest on Arrear Debtor Accounts 1810 –                –               

Recoverable unauthorised, irregular, fruitless and wasteful expenditure 1820 –                –               

Other 1900 3,327            2,806            2,365            2,100            1,973            2,114            9,034            48,240          71,960          63,461         

Total By Income Source 2000 20,687          13,974          11,844          8,534            8,163            19,300          33,891          167,387        283,780        237,274        –                    –                   

2017/18 - totals only –                –               

Debtors Age Analysis By Customer Group

Organs of State 2200 2,340            2,275            2,067            2,117            2,515            11,600          10,581          61,444          94,940          88,258         

Commercial 2300 858              759              806              707              511              707              2,297            221              6,868            4,444           

Households 2400 3,578            2,623            1,693            1,651            1,655            1,793            8,438            38,329          59,761          51,867         

Other 2500 13,911          8,317            7,278            4,059            3,481            5,199            12,574          67,392          122,211        92,705         

Total By Customer Group 2600 20,687          13,974          11,844          8,534            8,163            19,300          33,891          167,387        283,780        237,274        –                    –                   

KZN237 Inkosi Langalibalele - Supporting Table SC3 Monthly Budget Statement - aged debtors - Mid-Year Assessment

Budget Year 2018/19
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Budget Year 2018/19

R thousands

Creditors Age Analysis By Customer Type

Bulk Electricity 0100 16,192          17,993          82,207          116,391       

Bulk Water 0200 4,602            4,602           

PAYE deductions 0300 –               

VAT (output less input) 0400 –               

Pensions / Retirement deductions 0500 –               

Loan repayments 0600 –               

Trade Creditors 0700 1,135            1,287            3,015            820              81                19,041          25,380         

Auditor General 0800 584              584             

Other 0900 –               

Total By Customer Type 1000 17,327          1,287            21,008          820              81                106,434        –                –                146,957        –                

Notes

NT 

Code

0 - 

30 Days

31 - 

60 Days

Prior year 

totals for chart 

(same period)

KZN237 Inkosi Langalibalele - Supporting Table SC4 Monthly Budget Statement - aged creditors  - Mid-Year Assessment

181 Days -

1 Year

Over 1

Year

Total



61 - 

90 Days

91 - 

120 Days

121 - 

150 Days

151 - 

180 Days

Description
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 OPENING BALANCE   TRANSFERS IN   INTEREST   TRANSFER OUT   BANK CHARGES   CLOSING BALANCE 

32,233.71 R                     32,233.71 R                    

11,000.00 R                     -                         -                         -                         -                         11,000.00 R                    

4,515,716.77 R                -1,954,799.16          2,560,917.61 R                

2,391.93 R                      

-17.04                    

2,374.89 R                      

798,278.54 R                  

3,373.55                

801,652.09 R                  

5,890.40 R                      

2,063,168.58          

2,069,058.98 R                

3,485.09 R                      

-161.49                  

3,323.60 R                      

299,672.41 R                  

-1,661.49               

298,010.92 R                  

42,063.70 R                     42,063.70 R                    

14,000.00 R                     14,000.00 R                    

-23,686.87 R                   

25,944.49              

2,257.62 R                      

9,038,688.40 R               

-5,055,635.18         

3,983,053.22 R                

- R                               - R                              

- R                               - R                              

976,623.88 R                  

4,769.41                

981,393.29 R                  

2,107,937.64 R               

26,494,907.98        

28,602,845.62 R              

3,926,479.69 R               

19,175.21              

3,945,654.90 R                

12,955.82 R                    

63.27                     

13,019.09 R                    

- R                               - R                              

304,378.27 R                  

1,486.45                

305,864.72 R                  

219,135.75 R                  

1,070.17                

220,205.92 R                  

535,074.84 R                  

2,613.07                

537,687.91 R                  

1,115,222.95 R               

5,446.26                

1,120,669.21 R                

104,174.97 R                  

9,305.07                

113,480.04 R                  

12,528.39 R                     12,528.39 R                    

24,054,246.28 R               28,558,076.56 R      73,246.95 R            -7,012,095.83 R       -178.53 R                45,673,295.43 R              

Dec-18
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INKOSI LANGALIBALELE MUNICIPALTY KZ237

GRANTS REGISTER SUMMARY AS AT 31 December 2018

Details Account Number Opening Balance Adjustments Funds Received Expenditure  Closing Balance

Conditional / CAPEX

MIG 62232266991 0.00 22,000,000.00 18,259,432.94 3,740,567.06

INEP 62347581060 6,983,073.87 -6,983,073.87 9,000,000.00 5,091,677.68 3,908,322.32

EPWP 62778010969 0.00 971,000.00 971,000.00 0.00

MDTG 62778011529 5,426,401.20 -5,426,401.20 0.00 0.00

FMG 62778013369 822,898.45 -822,898.45 3,670,000.00 1,951,010.61 1,718,989.39

Provicialization of Library 62778014648 1,039,874.37 5,028,000.00 882,915.51 5,184,958.86

Community Library Servies 62778014648 0.00 591,000.00 397,349.38 193,650.62

Museum Grant 62778045589 110,841.43 110,841.43

Work Study Grant 62778016115 0.00 0.00

Scheme Support Grant 62778016743 106,701.00 106,701.00 0.00

By -Laws 62033811995 12,297.52 5,044.00 7,253.52

Record Management Grant 62281385130 2,800.00 2,800.00

Development Planing Grant 62216019019 300,000.00 300,000.00

SMALL TOWN REHABILITATIO 62347582050 1,908,205.26 0.00 118,946.19 1,789,259.07

SPORT INFRASTRUCTURE 62216024737 1,912.00 1,912.00

IDP GRANT 62778018517 12,770.00 12,770.00

NYDA 62778047650 216,027.00 216,027.00

Housing Development 62299691686 32,400.00 2,670,010.19 4,642,293.84 -1,939,883.65

LED Grant 0.00 400,000.00 400,000.00

SDF 0.00 1,000,000.00 1,000,000.00

Building Plans Grant 0.00 500,000.00 500,000.00

Equitable Share 62778019200 -                                           112,521,000.00 84,458,154.38 28,062,845.62

TOTAL 16,976,202.10 (13,232,373.52)     158,351,010.19         116,884,525.53                                45,210,313.24
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DEMAND BASELINE BACKLOG

Projected 

Target

Actuals

Projected 

Target

Actuals Projected Target Actuals

MID YEAR (JUN-DEC 2018)

INKOSI LANGALIBALELE LOCAL MUNICIPALITY

 DRAFT SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

2018/2019 FINANCIAL YEAR

 2017/2018

ANNUAL 

BUDGET

RESPONSIBLE 

DEPARTMENT

PORTFOLIO OF 

EVIDENCE

OBJECTIVES STRATEGIES NO.

KEY PERFORMANCE 

INDICATOR

ANNUAL TARGET 

2018/2019

WARD NO.

OFFICE OF THE MUNICIPAL MANAGER

QUARTER 2 QUARTER 1
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To ensure compliance 

with MSA

Annual Review of 

the IDP

1. Date of IDP adoption  30-Jun-19 30-Jun-18 30-May-18 0

Adoption of 

process plan

Target achieved

public 

consultation 

and 

stakeholder 

engagement

Target achieved

public consultation 

and stakeholder 

engagement

Target achieved n/a

Office of the 

Municipal 

Manager

Council 

Resolution & 

Adopted IDP

n/a

2.

Date of PMS 

Framework/Policy 

adoption

30-Jun-19 1 1

PMS 

reviewed

n/a n/a n/a n/a n/a n/a n/a

Office of the 

Municipal 

Manager

Quarterly 

reports

n/a

2.1

Number of Performance 

Agreements signed by 

Section 54/56 Mangers

7 n/a n/a n/a 7

Target not 

achieved                

5

n/a n/a n/a n/a n/a

Office of the 

Municipal 

Manager

Signed 

Performance 

Agreements 

and Council 

Resolution

n/a

2.2

Number Of Quarterly 

Reviews conducted

4 n/a n/a n/a 1

Target not 

achieved

1

Target not 

achieved

2 Quartely 

Reviews 

conducted

Target not 

achieved           0

n/a

Office of the 

Municipal 

Manager

Quarterly 

reports

n/a

3.

Date Final Annual Report & 

Annual Performance 

Report Submitted to 

council

31-Jan-19 n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

Office of the 

Municipal 

Manager

Annual Report 

Council 

Resolution

n/a

4.

No. of B2B Quarterly 

Performance Reports and 

support plan submitted 

toProvincial Cogta

4 n/a n/a n/a 1 Traget  achieved 1 Target achieved

2 B2B Quartetly 

Performance 

Reports and 

support plan 

sumbitted to 

Provincial Cogta

Target achieved 2 

Reports

R 0

Office of the 

Municipal 

Manager

B2B Report, 

Proof of 

submission

n/a

To ensure credible 

reporting

Functional Internal 

Audit

5.

Number of PMS Internal 

Audit Reports submitted 

PAC

4 n/a n/a n/a 1

Target not  

achieved

1

Target not 

achieved

2 PMS Internal 

Audit Reports 

submitted to PAC

Target not 

achieved             0 

Reports

R 0

Office of the 

Municipal 

Manager

IA Reports n/a

6.

Number of Risk 

Committee meetings 

convened 

4 4 0 4 1

Target not 

achieved

1

Target not 

achieved

2 Risk Committee 

meetings 

convened

Target not 

achieved 0 

meeting

R 0

Office of the 

Municipal 

Manager

Attendance 

Register & 

Minutes

n/a

6.1

Number of Quarterly Risk 

Registers updates  

submitted to Council 

4 4 0 4 1

Target not  

achieved

1 Target achieved

2 Risk Register 

updated

Target not 

achieved 1 

Update done

R 0

Office of the 

Municipal 

Manager

Updated Risk 

Register

n/a

To ensure the progress 

made with the 

functionality of the Risk 

Management

Implementation of 

Risk Management

To report & monitor 

Service Delivery

Submission of 

quarterly reports to 

Cogta and Council

Ensure Functional 

Performance 

Management System 

implemented

Implementation of 

PMS Policy & 

Framework
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7

Number of Special 

Programmes implemented 

within the Local 

Municipality

All 21 21 0 21

Target not  

achieved

21

Target not 

achieved 10 

programmes 

implemented

21 Special 

Programmes 

implemented

Target not 

achieved 10 

Special 

programmes 

implemented

R 0

Office of the 

Municipal 

Manager

Monthly 

Reports

All

7.1

Number of Oss Activities 

conducted

12 12 12 0 3 Target achieved 3

Target achieved 5 

Oss conducted

6 OSS activities 

conducted

Target achieved 

9 OSS activities 

conducted

Office of the 

Municipal 

Manager

Attandance 

Registers & 

Photos

n/a

7.2

Number of LTT meetings 

held

12 12 12 0 3 Target achieved 3

Target achieved 4 

LTT meetings 

conducted

6 LTT meetings to 

be held

Target achieved 7 

LTT meetings 

held

Office of the 

Municipal 

Manager

Attandance 

Registers & 

Photos

n/a

7.3

Number of Youth 

programmes conducted

30-Jun-19 30-Jun-18 Jun-18 0 n/a n/a n/a n/a n/a n/a R 100 000

Office of the 

Municipal 

Manager

Attandance 

Registers & 

Photos

n/a

7.4

Date to host 16 days of 

Activism

31-Dec-18 31-Dec-17 Dec-17 n/a n/a 31-Dec-18

Target achieved 

(27/11/2018)

Date to host 16 

days of Activism

Target achieved 

(27/11/2018)

R 0

Office of the 

Municipal 

Manager

Attandance 

Registers & 

Photos

n/a

7.5

Number of Functional 

Luncheon Clubs

23 23 23 0 23 Target achieved 23 Target achieved

23 Functional 

Luncheon Clubs

Target achieved 

23 Lunceon Clubs 

are functional

R 50 000

Office of the 

Municipal 

Manager

Attandance 

Registers & 

Photos

n/a

7.6

Date to participate in 

District Golden Games

31-Dec-18 31-Dec-17 Dec-17 0 n/a n/a 31-Dec-18

Target achieved 

(27/10/2018)

Date to participate 

in District Golden 

Games

Target achieved 

(27/10/2018)

R 0

Office of the 

Municipal 

Manager

Attandance 

Registers & 

Photos

n/a

7.7 Date to host Disability Day 31-Dec-18 31-Dec-17 Dec-17 0 n/a n/a 31-Dec-18

Target achieved 

(02/12/2018)

Date to host 

Disability Day

Target achieved 

(02/12/2018)

R 500 000

Office of the 

Municipal 

Manager

Attandance 

Registers & 

Photos

n/a

7.8

Date of World Aids Day 

Commemoration

31-Dec-18 31-Dec-17 Dec-17 0 n/a n/a 31-Dec-18

Target achieved 

(01/12/2018)

Date of World Aids 

Day 

Commemoration

Target achieved 

(01/12/2018)

Office of the 

Municipal 

Manager

Attandance 

Registers & 

Photos

n/a

7.9

Number of LAC meetings 

conducted

4 4 4 0 1 Target achieved 1 Target achieved

2 LAC meetings 

conducted

Target achieved 2 

LAC meetings 

conducted

Office of the 

Municipal 

Manager

Attandance 

Registers & 

Photos

n/a

7.10

Number of Crime 

Awereness Campaign 

conducted

31-Dec-18 31-Dec-17 Dec-17 0 n/a n/a 31-Dec-18

Target achieved 

(457 Violation 

orders issued)

Number of Crime 

Awereness 

Campaign 

conducted

Target achieved 

(457 Violation 

orders issued)

R 0

Office of the 

Municipal 

Manager

Attandance 

Registers & 

Photos

n/a

7.11

Date to participate in 

Umkhosi Womhlanga

30-Sep-18 30-Sep-17 Sep-17 0 30-Sep-18 Target achieved n/a n/a

Date to participate 

in Umkhosi 

Womhlanga

Target achieved R 300 000

Office of the 

Municipal 

Manager

Attandance 

Registers & 

Photos

n/a

7.12

Date to conduct Career 

Exhibition

31-Mar-19 31-Mar-18 Mar-18 0 n/a n/a n/a n/a n/a n/a R 200 000

Office of the 

Municipal 

Manager

Attandance 

Registers & 

Photos

n/a

7.13

Number of back to school 

Campaign conducted

31-Mar-19 31-Mar-18 Mar-18 0 n/a n/a n/a n/a n/a n/a R 200 000

Office of the 

Municipal 

Manager

Attandance 

Registers & 

Photos

n/a

7.14

Date Of Hosting Mayoral 

Cup

31-Dec-18 31-Dec-17 Dec-17 0

Selections of 

players at ward 

level

Target achieved 31-Dec-18

Target not 

achieved

Date Of Hosting 

Mayoral Cup

Target not 

achieved

R 700 000

Office of the 

Municipal 

Manager

Attandance 

Registers & 

Photos

n/a

7.15

Date to participate in Salga 

Games

31-Dec-18 31-Dec-17 Dec-17 0 n/a n/a 31-Dec-18

Target not 

achieved

Date to participate 

in Salga Games

Target not 

achieved

R 870 205

Office of the 

Municipal 

Manager

Proof of 

payment

n/a

7.16

Date to conduct Amakhosi 

& Umgubho WamaHlubi

31-Dec-18 31-Dec-17 Dec-17 0 n/a n/a 31-Dec-18

Target not 

achieved

Date to conduct 

Amakhosi & 

Umgubho 

WamaHlubi

Target not 

achieved

R 507 996

Office of the 

Municipal 

Manager

Proof of 

payment

n/a

7.17

Number of Heritage 

programme conducted

30-Sep-18 30-Sep-17 Sep-17 0 30-Sep-18

Target not 

achieved

n/a n/a

Number of 

Heritage 

programme 

conducted

Target not 

achieved

R 100 000

Office of the 

Municipal 

Manager

Attandance 

Registers & 

Photos

n/a

7.18

Number of Arts & Culture 

Programmes conducted 

(Isicathamiya & Indlamu)

30-Sep-18 30-Sep-17 Sep-17 0 30-Sep-18

Target not 

achieved

n/a n/a

Number of Arts & 

Culture 

Programmes 

conducted 

(Isicathamiya & 

Indlamu)

Target not 

achieved

R 100 000

Office of the 

Municipal 

Manager

Attandance 

Registers & 

Photos

n/a

7.19

Date to conduct indlamu 

annual event    (Weneen)

31-Dec-18 31-Dec-17 Dec-17 0 n/a n/a 31-Dec-18

Target achieved 

(27/12/2018)

Date to conduct 

indlamu annual 

event    (Weneen)

Target achieved 

(27/12/2018)

R 200 000

Office of the 

Municipal 

Manager

Proof of 

payment

n/a

7.20

Date to conduct Men's 

programme

30-Sep-18 30-Sep-17 Sep-17 0 30-Sep-18

Target not 

achieved

n/a n/a

Date to conduct 

Men's programme

Target not 

achieved

R 0

Office of the 

Municipal 

Manager

Attandance 

Registers & 

Photos

n/a

To participate in public 

community events to 

give feed back

To participate in the 

Annual Events

R 2 300 000

R 50 000
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To ensure effective and 

efficient internal and 

external 

communication 

strategy.

Develop and 

implement 

Communication 

Framework/ 

Strategy  

8

Adoption date of the 

communication 

framework/strategy

30-Jun-19 n/a n/a 0 n/a n/a n/a n/a n/a n/a R 0

Office of the 

Municipal 

Manager

Communicatio

n Strategy & 

Council 

Resolution

n/a

3

Number of functional 

wards in the municipality

23 23 23 0 23

Target achieved                   

23

23

Target achieved                   

23

23 Functional 

Wards

Target achieved 

all 23 Wards are 

functional

Office of the 

Municipal 

Manager

Attendance 

Register

All

3.1

Number of community 

meetings held 

92 n/a n/a n/a 23 Meetings Target achieved 23 Meetings

46 community 

meetings held

Office of the 

Municipal 

Manager

Attendance 

Register, 

Minutes 

All

3.2

Number of ward 

committee modules done  

4 n/a n/a n/a

appointment of 

service 

provider to 

conduct 

training 

Target not 

achieved

1

Target not 

achieved

Office of the 

Municipal 

Manager

Attendance 

registers

All

3.3

Number of Ward 

Committee Meetings held

828 828 828 0 207meetings Target achieved 207meetings

Office of the 

Municipal 

Manager

Attendance 

Register, 

Minutes & 

Sector Reports

All

Effective Audit 

Committee

4.

Number of Audit/ 

Performance Audit 

Committee meetings held 

each Quarter

4 4 4 0 1 meeting Target achieved 1 meeting

Target not 

achieved

2 

Audit/Performanc

e Audit 

Committee 

meetings held

Target not 

achieved 1 

meeting held

n/a

Office of the 

Municipal 

Manager

Attendance 

Register, 

Minutes 

Oversight meetings 

held

5.

Number of MPAC 

meetings held

4 4 4 0 1 meeting Target achieved 1 meeting Target achived

2 MPAC neetings 

held

Target achieved  n/a

Office of the 

Municipal 

Manager

Attendance 

Register, 

Minutes 

Effective Public 

Participation

Ensure compliance 

with Batho Pele 

Principles

6.

Number of Batho Pele 

documents developed/ 

(Batho Pele Policy & 

procedure manual; Service 

Charter; Service 

implentation plan) by the 

end of 30 June 2019

1 n/a n/a n/a n/a n/a n/a n/a n/a n/a n/a

Office of the 

Municipal 

Manager

Council 

Resolution

n/a

Improve the municipal 

Audit opinion

Effective Public 

Participation

Ensure functional 

ward committee

R 180 000

R 250 000
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9.

Date review of 

organizational structure 

for 2018/2019 to be 

approved by Council

30-Jun-18 n/a n/a n/a n/a n/a n/a n/a n/a n/a R 0

Corporate 

Services

Approved 

Organizational 

Structure

n/a

10.

100% of all critical Section 

54/56 Managers filled by 

December 2018

All S54/56 post filled 

by the end of 

December 2018

1 1 post is vacant 1 n/a n/a 1

Target not 

achieved

100% of all critical 

Section 54/56 

Managers filled by 

December 2018

Target not 

achieved

R 0

Corporate 

Services

Appointment 

letter for GM

n/a

Employment equity 

plan adopted 

11.

Date to Approve 

employment equity plan

30-Jun-19 na

approved this 

year

n/a n/a n/a n/a n/a n/a n/a R 0

Corporate 

Services

Council 

resolution

n/a

Skills development 

plan adopted and 

implemented

12.

Date to Approve WSP/ATR 

by Council

Submit the 

approved WSP/ATR 

by Aprl 2019

Approved 

WSP/ATR

WSP 2018/19 

and ATR 

2017/18 

n/a n/a n/a n/a n/a n/a n/a R 0

Corporate 

Services

Skills 

Development 

Plan & Proof of 

n/a

To ensure an effective 

and  efficient HR 

systems that addresses 

Human resources 

within the municipality

Revised HR Strategy 13.

Date to review and adopt 

HR Strategy

Develop and 

approved the HR 

Strategy by 31st 

December 2018

n/a

No HR Strategy 

has been 

developed and 

approved by 

the Council 

HR Strategy n/a n/a 31-Dec-18

Target not 

achieved

Date to review 

and adopt HR 

Strategy

Target not 

achieved

R 0

Corporate 

Services

HR Strategy & 

Council 

Resolution

n/a

To ensure an effective 

and efficient 

functionality of the 

municipality.

Review and adopt all 

HR policies

14.

Date all HR policies 

reviewed

Develop and Review 

all HR policies by 30 

June 2019

n/a n/a n/a n/a n/a n/a n/a n/a n/a R 0

Corporate 

Services

Approved 

reviewed HR 

policies and 

Council 

Resolution

n/a

Provision of effective 

ICT service

Review ICT 

Framework

15.

Reviewed ICT framework 

by 30 June 2019

30-Jun-19 n/a ICT framework n/a n/a n/a n/a n/a n/a n/a R 0

Corporate 

Services

Council 

resolution 

reviewing ICT 

framework 

n/a

To facilitate Good 

Governance

Coordination of 

Council Meetings by 

the end of June 2019

1.

Number of Council 

meetings sitting per 

annum

4 4 4 n/a 1

Target achieved                

5

1

Target achieved 

(31/10/2018)    

(06/12/2018)

2 Council meetings 

held

Target achieved 7 

meetings    held

R 0

Corporate 

Services

Agendas, 

Minutes and 

Attendance 

Registers

n/a

To ensure effective 

records management

Implement 

decentralized 

records 

management by the 

Municipality

2.

Date of Effectively 

implementation to 

decentralized registry

n/a n/a

Improper 

implementatio

n of 

decentralized 

registry

n/a n/a n/a n/a n/a n/a n/a R 0

Corporate 

Services

Functional 

decentrailzed 

registry 

n/a

CORPORATE SERVICES

Improve institutional 

and organisational 

Capacity

Filling of critical 

identified critical 

posts by 30th June 

2019
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16.

Number of functional 

Libraries in the 

municipality

6 6 6 0 6

Target achieved 

6 Libraries

6

Target achieved 6 

Libraries

6 functional 

Libraries in the 

municipality

Target achieved 

6 Libraries

Community 

Services

Statistics 

records

n/a

16.1

Number of library users 

per Annum

18000 18000 0 80 4500

Target achieved 

(5621)

4500

Target not 

achieved                 

3950

9000 Library 

usesrs

Target achieved 

9571 Library users

Community 

Services

Statistics 

records

n/a

16.2

Number of Library 

Outreach Programmes per 

Annum. 

4 4 1 3 1

Target not 

Achieved 

1 Target achieved

2 Library outreach 

programmes 

implemented

Target not 

achieved 1 Library 

outreach 

implemented

Community 

Services

Attendance 

Registers.

n/a

1. % of refuse removal 100% 100% 100% 0 100% 80% 100%

Target not 

achieved 50%

100% of refuse 

removal collected

Target not 

achieved 80%

R 0

Community 

Services

Collection 

Register

All

1.1

Number  of existing 

consumer units with 

access to refuse removal 

at least once per week

7086 7086 7086 0 7086 Target achieved  7086 Target achieved

7086 of existing 

consumer units 

with access to 

refuse removal at 

least once per 

week

Target achieved 

7086 

R 0

Community 

Services

Collection 

Register

All

1.2

No. of skip bins collected 

once a week (Billing 

System).

12 12 12 0 12

Target  achieved          

12

12

Target achieved

12 skip bins 

collected once a 

week (Billing 

System).

Target achieved 

12 skip beans are 

collected

R 0

Community 

Services

Schedule all

1.3

Number of Jobs 

opportunities created 

through EPWP 

programme

 300 jobs  300 jobs 329 jobs 0  300 jobs 

Target achieved 

306

n/a n/a

300 Jobs 

opportunities 

created through 

EPWP programme

Target achieved 

306 jobs created

Community 

Services

List of 

beneficiaries

All

1.4

Number of Jobs 

opportunities created 

through CWP programme

1400 jobs 1000 jobs 1000 jobs 0 1400 jobs

Target achieved 

1495

n/a n/a

1400 Jobs 

opportunities 

created through 

CWP programme

Target achieved 

1495 jobs created

Community 

Services

List of 

beneficiaries

All

2.

Number of Municipal 

Facilities Mantained

64 64 64 0 64 Target achieved  64 Target achieved

64 Municipal 

Facilities 

Mantained

Target achieved 

all 64 Municipal 

facilities are 

maintained

R 0

Community 

Services

Monthly 

Reports

2.1

Number of progress 

reports regarding  

maintainance of 13 parks 

and gardens submitted to 

the Municipal Manager

13 13 13 0 13 Target achieved  13 Target achieved

13 progress 

reports regarding  

maintainance of 

parks and gardens 

submitted to the 

Municipal 

Manager

Target achieved 

13 reports 

submitted

R 0

Community 

Services

Monthly 

Reports

2.2

No. of 6 cemeteries to be 

maintained

6 6 6 0 6 Target achieved  6 Target achieved

6 Cemetries 

maintained

Target achieved 

all 6 cemetries 

are maintained

R 0

Community 

Services

Monthly 

Reports

2.3

No. of reports submitted 

of maintanance of 17 

Sportsfields. 

4 4 4 0 1 Target achieved  1 Target achieved

2 reports 

submitted of 

maintanance of 

Sportsfields. 

Traget achieved 2 

reports 

submitted

R 0

Community 

Services

Monthly 

Reports

2.4

Number of Reports 

submitted of 45 Halls to be 

maintained.

4 4 0 4 1 Target achieved  1 Target achieved

2 reports 

submitted of halls 

to be mantained

Traget achieved 2 

reports 

submitted

R 0

Community 

Services

Monthly 

Reports

Provision of security 

Services to the 

municipal sites

3.

No of sites provided with 

security

47 47 47 0 47 Target achieved  47 42 sites

47 sited provided 

with security

42 sites R 0

Community 

Services

Monthly 

Reports

all

To ensure provision 

of a safe and secure 

environment for all 

ILM residents

4.

Number of monthly  

Safety and security reports 

submitted 

12 12 12 0 3 Target achieved 3 Target achieved

6 safety and 

security reports 

submitted

Target achieved 

6 rerpots 

submitted

R 0

Community 

Services

Monthly 

Reports

all

To improve the 

maintainance of the 

municipal facilities

Ensuring access to 

refuse Removal in all 

housing units

Improved Security

Enhancing education 

within I L Municipality

Improve Access to 

basic services

Improved Library 

membership 

R 3 683 000.00

COMMUNITY SERVICES
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Improve of Law 

enforcement

To ensure provision 

of a safe and secure 

environment for all 

Inkosilangalibalele 

residents

7.

Number of road Safety 

interventions/campaigns 

conducted ( School Visits)

12 12 12 0 3 Target achieved 3

Target not 

achieved

6 road Safety 

interventions/cam

paigns conducted 

( School Visits)

Target not 

achieved 4 road 

safety 

intervrntion/cam

paign conducted

R 0

Community 

Services

Monthly 

Report

n/a

To Conduct  road blocks 8. 12 Road blocks conducted

12 road blocks to be 

conducted by end of 

30 June 2019 

12 12 0 3 Target achieved 3

Target achieved 28 

road block

6 Road blocks 

conducted

Target achieved 

31 Road blocks 

conducted

R 0

Community 

Services

Monthly 

Report

n/a

Processing of all 

vehicles' applications 

received

9.

100% processing of all 

vehicles' applications 

received by 30 June 2019

100% processing of 

all vehicles' 

applications 

received by 30 June 

2019

100% 0 0

100% 

processing of 

all vehicles' 

applications 

received by 30 

September 

2018

100%

100% 

processing of 

all vehicles' 

applications 

received by 31 

December 2018

Target achieved        

100%

100% processing of 

all vehicles' 

applications 

received 

Target achieved        

100%

R 0

Community 

Services

Monthly 

Report

n/a

Issuing of leaners' 

licences and Driving 

Licences to all 

successful applicants 

tested

10.

100% issuing of learners' 

licences and driving licences 

to all successful applicants 

tested by 30 June 2019

100% issuing of 

learners' licences and 

driving licences to all 

successful applicants 

tested by 30 June 

2019

100% 0 0

100% issuing of 

learners' licences 

and driving 

licences to all 

successful 

applicants 

tested by 30 

June 2019

n/a

100% issuing of 

learners' licences 

and driving 

licences to all 

successful 

applicants 

tested by 30 

June 2019

Target achieved          

100%

100% issuing of 

learners' licences 

and driving licences 

to all successful 

applicants tested

Target achieved          

100%

R 0

Community 

Services

Monthly 

Report

n/a

8.

Date  Disaster 

Management Plan 

Reviewed

30-Jun-19 30-Jun-18 30-Jun-17 n/a n/a n/a n/a n/a n/a n/a R 0

Community 

Services

Council 

Resolution

All

9.

Number of  Disaster 

Management Advisory 

Forum meetings held

4 4 4 0 1

Target achieved             

2

1

Target achieved 

(06/12/2018)

2 Disaster 

Management 

Advisory Forum 

held

Target achieved 3 

Forum held

Community 

Services

Attendance 

Register

n/a

10.

Percentage response to 

reported disasters

100% 100% 100% 0% 100% 100% 100%

Target not 

achieved 65%

100% response to 

reported disasters

Target not 

achieved 65%

Community 

Services

Quarterly 

Reports/ 

Incident forms

All

11.

Number of disaster / fire 

awareness campaigns held

12 12 0 0 3

Target not 

achieved 2

3

Target not 

achieved

6 disaster/fire 

awereness 

campaing held

Target not 

achieved 2 

awerenesses held

Community 

Services

Monthly 

Reports/ 

Attendance 

registers

All

To ensure and 

Increase safety and 

security

12.

Number of municipal fire 

drills conducted

4 4 0 4 1

Target achieved                  

18

1 Target achieved

2 Municipal fire 

drills conducted

Target achieved

Community 

Services

Quarterly 

Reports

n/a

R 379 496

Establishment of 

Disaster 

Management 

Structures & 

Systems

Functional Disaster 

Management Centre

To insure improved 

response to Disasters
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Optimize the 

expenditure of 

capital budget

1.

Percentage Capital 

expenditure budget 

implementation (actual 

capital 

expenditure/budget 

capital expenditure x 100)

100% 100% 72% 28% 25% R 11 185 314 50%

Target achieved 

51%                          

(R 27 081 000)

50% Capital 

expenditure 

budget 

implementation

Target achieved 

51% 

R 53 649 000

Budget and 

Treasury

Monthly 

Report

n/a

Optimize 

expenditure of 

operational budget

2.

Percentage operating 

revenue budget 

implementation (actual 

operating 

expenditure/budget 

operating revenue x 100)

100% 100% 90% 10% 25% R 57 712 000 50%

Target not 

achieved 40%                 

(R 199 266 000)

50% operating 

revenue budget 

implementation

Target not 

achieved 40%

R 499 914 000

Budget and 

Treasury

Monthly 

Report

n/a

Optimize actual 

services charges and 

property rates 

revenue

3.

Percentage service 

charges and property rates 

revenue buget 

implementation (actual 

service charges and 

property rates 

revenue/budget service 

charges and property rates 

revenue x 100) 

100% 100% 85% 15% 25% R 117 284 000 50%

Target achieved 

60% (R190 822 000)

50% service 

charges and 

property rates 

revenue buget 

implementation  

Target achieved 

60% 

R 319 507 000

Budget and 

Treasury

Monthly 

Report

n/a

Optimize revenue of 

operational budget

4.

Percentage operational 

revenue buget 

implementation (actual 

service charges and 

property rates 

revenue/budget service 

charges and property rates 

revenue x 100) 

100% 100% 85% 15% 25% R 193 166 000 50%

Target achieved 

64% (R332 087 000)

50% operational 

revenue buget 

implementation  

Target achieved 

64% 

R 516 163 000

Budget and 

Treasury

Monthly 

Report

n/a

5.

% Budget spent on Repairs 

and Maintainance of Assets

100% 100% 100% 0 25% R 1 295 000 50%

Target not 

achieved                   

(R 5 204 000)

50% Budget spent 

on Repairs and 

Maintainance of 

Assets

Target not 

achieved 32%

R 16 198 000

Budget and 

Treasury

Monthly 

Report

n/a

6.

Number of Asset register 

updated on a quarterly 

basis and report submitted 

to the MM

4 4 0 4 1 Target achieved 1

Target achieved             

1 

2 Asset register 

updated on a 

quarterly basis and 

report submitted 

to the MM

Target achieved 2 

Reports 

R 0

Budget and 

Treasury

Quarterly 

Report

n/a

7.

Number of Monthly Asset 

reconciliation submitted 

to the CFO

12 12 0 12 3

Target not 

achieved              

0

3

Target not 

achieved                     

0

6 Monthly Asset 

reconciliation 

submitted to the 

CFO

Target not 

achieved 0 

reconciliation 

submitted

R 0

Budget and 

Treasury

Monthly 

Report

n/a

8.

Number of Asset Bi-annual 

verification conducted 

twice a year

2 2 1 1 n/a n/a 1

Target achieved                 

1

1 asset Bi-annual 

verification 

conducted twice a 

year

Target achieved                 

1

R 0

Budget and 

Treasury

Bi-Annual 

Report

n/a

9.

Date of Asset register 

updated on annual basis 

1 1 1 0 n/a n/a n/a n/a n/a n/a R 0

Budget and 

Treasury

Updated Asset 

Register

n/a

Tabling of budget 

process plan

10.

Date of Approved Process 

Plan 

30-Sep-18 1 1 0 30-Sep-18

Target achieved                  

1

n/a n/a

Date of Approved 

Process Plan 

Target achieved R 0

Budget and 

Treasury

Council 

Resolution

n/a

11.

Date to Approve 

Adjustments Budget 

2018/19 

31-Mar-19 1 1 0 n/a n/a n/a n/a n/a n/a R 0

Budget and 

Treasury

Council 

Resolution

n/a

12.

Date to Approve Draft 

Budget 2019/20 

31-Mar-19 1 1 0 n/a n/a n/a n/a n/a n/a R 0

Budget and 

Treasury

Council 

Resolution

n/a

13.

Date to Approve Final 

Budget 2019/20

30-May-19 1 1 0 n/a n/a n/a n/a n/a n/a R 0

Budget and 

Treasury

Council 

Resolution

n/a

14.

Number of Section 71 

Reports, to Mayor, PT and 

NT

12 12 12 0 3

Target achieved               

3

3

Target achieved               

3

6 Section 71 

Reports, to Mayor, 

PT and NT

Target achieved 

6 rerpots 

submitted

R 0

Budget and 

Treasury

Monthly 

Report

n/a

15.

Number of Section 32 

Reports (UIFW) submitted 

to Council, Cogta and AG

4 4 4 0 1

Target achieved                

1

1

Target achieved                

1

2 Section 32 

Reports (UIFW) 

submitted to 

Council, Cogta and 

AG

Target achieved 2 

Reports 

R 0

Budget and 

Treasury

Quarterly 

Report

n/a

16.

Number of Section 11 

reports to Council, PT and 

AG

4 4 4 0 1

Target achieved                  

1

1

Target achieved                  

1

2 Section 11 

reports to Council, 

PT and AG

Target achieved 2 

Reports 

R 0

Budget and 

Treasury

Quarterly 

Report

n/a

17.

Number of Section 66 

Report to Council

4 4 4 0 1

Target achieved                  

1

1

Target achieved                  

1

2 Section 66 

Report to Council

Target achieved 2 

Reports 

R 151 714 000

Budget and 

Treasury

Quarterly 

Report

n/a

18.

Number of Section 52(d) 

reports to Council and PT

4 4 4 0 1

Target achieved                  

1

1

Target achieved                  

1

2 Section 52(d) 

reports to Council 

and PT

Target achieved 2 

Reports 

Budget and 

Treasury

Quarterly 

Report

n/a

19. Debt Coverage Ratio 01:02 01:02 01:02 0 01:02

Target achieved              

01:02

01:02

Target achieved              

01:02

01:02

Target achieved              

01:02

Budget and 

Treasury

n/a

20. Cost Coverage Ratio 1 months 3 months 0 month 3 months 0 month

Target not 

achieved                  

- 2 Months

0 month

Target not 

achieved                       

- 2 Months

0 month

Target not 

achieved                       

- 2 Months

R 0

Budget and 

Treasury

Cash Flow 

Position

n/a

21.

Number of Monthly 

reconciliations          

(Debtors, Bank)

12 monthly 

reconciliation

12 monthly 

reconciliation

12 0

3 monthly 

recons

Target achieved              

3

3 monthly 

recons

Target achieved              

3

6 Monthly 

reconciliations          

(Debtors, Bank)

Target achieved 

6 rerpots 

submitted

R 0

Budget and 

Treasury

Monthly 

Report

n/a

Revenue recovery 

plan

22.

% perecentage of creditors 

paid within 30 days

40 % creditors paid 0 0 0 10%

perfomed per 

arrangement

10%

Target not 

achieved                    

0

20% of creditors 

paid within 30 days

Target not 

achieved                    

0

R 0

Budget and 

Treasury

Quarterly 

Report

n/a

Improve 

expenditure control

23.

Number of Monthly report 

of unauthorised 

expenditure

12 reports 12 reports 00-Jan-00 12 reports 3

Target achieved              

3

3

Target achieved              

3

6 Monthly report 

of unauthorised 

expenditure

Target achieved 

6 rerpots 

submitted

R 499 914 000

Budget and 

Treasury

Monthly 

Report

n/a

Procurement and 

procedures

24.

Date to Approve 

procurement plan

30-Jun-19 1 plan 1 plan 0 30-Jun-18 Target achieved n/a n/a

Date to Approve 

procurement plan

Target achieved R 0

Budget and 

Treasury

Council 

Resolution

n/a

25.

Number of Updated 

contract register

12 reports 12 reports 3 Reports 9 reports 3

Target achieved                 

3

3

Target achieved                 

3

6 Updated 

contract register

Target achieved 

6 contract 

register updated

R 0

Budget and 

Treasury

Summary of 

Contract 

Register

n/a

26.

Number of assessment of 

service providers

12 reports 12 reports 00-Jan-00 12 reports 3

Target not 

achieved                 

0

3

Target not 

achieved                          

0

6 assessment of 

service providers

Target not 

achieved                          

0

R 0

Budget and 

Treasury

Monthly 

Report

n/a

Bid committees 27.

Number of BID meetings 

convened

4 reports 4 reports 4 reports 0 1

Target achieved                    

1

1

Target achieved                    

1

2 reports of the 

BID meetings

Target achieved 2 

reports of the 

BID meetings 

convened

R 0

Budget and 

Treasury

Quarterly 

Report

n/a

Effectively and 

efficient use of 

Supply Chain 

Management

28.

Number of SCM Reports 

submitted on Quartely 

basis

4 reports 4 reports 4 reports 0 1

Target achieved                  

1

1

Target achieved                  

1

2 SCM Reports 

submitted on 

Quartely basis

Target achieved 2 

SCM reports 

submitted

R 0

Budget and 

Treasury

Procument 

Report

n/a

Improve Access to 

basic services

Provision of free 

Basic Electricty, and 

refuse removal

29.

Number of Approved 

Indigent register by 

council

6000 n/a n/a n/a n/a n/a n/a n/a n/a n/a R 10 000 000

Budget and 

Treasury

Indigent 

Register

n/a

To  improved Audit 

Opinion ( disclaimer)

Approved audit 

action plan for 

2017/2018

30.

Improved audit opinion 

(qualification)

qualified audit 

opinion

Unqualified audit 

opinion

Diclaimer n/a

qualified audit 

opinion

25 request 

received

AG report Adverse AG report Adverse R 0

Budget and 

Treasury

AG Audit 

Opinion

n/a

Adoption of 

adjustment 

2018/2019, draft 

2019/2020 and 

original budget 

2019/2020

Submision of in-year 

monitoring as per 

MFMA

Revenue 

enhancement 

management 

capacity

Contract 

management

 Improved budget 

implementation in the 

municipality

Improve municipal 

financial and 

administrative capacity

Improve Supply Chain 

Management

BUDGET AND TREASURY

Improved Asset 

Management

Optimise 

expenditure of asset 

and risk 

management
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PUBLIC WORKS AND BASIC SERVICES
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5.

% of MIG Expenditure by 

30 June 2019

100% 100% 100% 0% 25%

Target achieved                  

26.1%

50%

Target not 

achieved                   

30%

50% of MIG 

expenditure

Target not 

achieved 30%

Public Works 

and Basic 

Services: Civil

Monthly report n/a

5.1

Total amount of MIG 

expenditure by 30 June 

2018

R 36 949 000 R 36 949 000 0% R9 237 250.00

Target achieved       

(R11 285 509.92)

R18 474 500.00

Target Achieved,      

(R18 819 503.09)

R 18 474 500 f MIG 

expenditure

Target Achieved,      

(R18 819 503.09)

Public Works 

and Basic 

Services: Civil

Monthly report n/a

6.

Number of existing 

consumer with access to 

electricity

13300 13300 13300 0% 13300

Target achieved     

13800

13300

Target not 

achieved  11964

13300 existing 

consumer with 

access to 

electricity

Target not 

achieved  11964

R 7 000 000

Public Works 

and Basic 

Services: Civil

Completion 

certificates/ 

Monthly 

Reports

7,8,9,10,17,18

,21

7.

percentage of new 

consumer with access to 

electricity within ILM area 

of supply

100% 100% 100% 0% 100%

Target achieved               

100%

100%

Target achieved               

100%

100% new 

consumer with 

access to 

electricity within 

ILM area of supply

Target achieved               

100%

R 705 000

Public Works 

and Basic 

Services: Civil

Monthly 

Reports

7,8,9,10,17,18

,21

7.1

% INEP Expenditure by 30 

June 2018

100% 100% 100% 0 25%

Target not 

achieved              

12%

50%

Traget achievd                    

65%

50% INEP 

Expenditure

Traget achievd                    

65%

Public Works 

and Basic 

Services: 

Electricity

Payment 

Certificate

n/a

7.2

Total amount of INEP 

expenditure by 30 June 

2018

R14 000 000.00 R14 000 000.00 R14 000 000.00 0 R2 250 000.00

Target not 

achieved          

(R1,8 000 

000.00)

R2 250 000.00

Target achieved              

(R 9 100 000)

R 4 500 000,00 

INEP expenditure 

Target achieved              

(R 9 100 000)

Public Works 

and Basic 

Services: 

Electricity

Payment 

Certificate

n/a

Provision of  Free 

Basic Electricity

8.

 Percentage of approved 

indigent customers

100% 100% 100% 0% 100%

Target not 

achieved            

92%

100%

Target achieved             

100%

 100% approved 

indigent 

customers

Target achieved             

100%

R 3 724 180

Public Works 

and Basic 

Services: Civil

Indigent 

Register

All

9.

Number of Substations, 

Kiosks, Minisubs, Cabling, 

Metering mantained

250 250 250 0 250

Target      

achieved            

250

250

Target achieved              

250

250 Substations, 

Kiosks, Minisubs, 

Cabling, Metering 

mantained

Target achieved              

250

Public Works 

and Basic 

Services: 

Electricity

Monthly 

Reports

7,8,9,10,17, 

18, 21

10.

Number of Streetlighting 

mantained

3500 3500 3500 0 875

Target not 

achieved

875

Target not 

achieved     850

1750 

Streetlighting 

mantained

Target not 

achieved     850

Public Works 

and Basic 

Services: 

Electricity

Monthly 

Reports

7,8,9,10,17, 

18, 21

11.

Number of km of surfaced 

roads ressealed

35km's n/a n/a n/a 8.8km

Target not 

achieved             

0km

8.8km

Target not 

achieved             

0km

17,6 km of 

surfaced roads 

ressealed

Target not 

achieved             

0km

n/a

Public Works & 

Basic services: 

Civil

11.1

Number (in Kilometres) of 

gravel roads regravelled

80km n/a 2km 43km 20 km

Target not 

achieved                

3 km Rosedale

20 km

Target not 

achieved             

0km

40km of gravel 

roads regravelled

Target not 

achieved                

3 km Rosedale

R 6 800.00

Public Works & 

Basic services: 

Civil

Monthly 

Report

1

11.2

Number of KM of gravel 

roads bladded

285 km 285 km 285 km 0 71.25km

Target not 

achieved 20 km

71.25km

Target not 

achieved          4,6 

km

142,5 km of gravel 

roads bladded

Target not 

achieved 24,6 km

R 0

Public Works & 

Basic services: 

Civil

Monthly 

Report

2

11.3

Number of m

3

 of damged 

roads that require 

rehabilitation

 600m

3                     

 600m

3                     

0 0

 150m

3                     

Target not 

achieved        

110m

3 

Goodhome, 

KwaMshini & 

Dashi

 150m

3                     

Target not 

achieved   20,2m

3

300m

3

 of damged 

roads that require 

rehabilitation

Target not 

achieved   

130,2m

3

R 680 000

Public Works & 

Basic services: 

Civil

Monthly 

Report

All

12.

Number of m

3

 of damged 

roads that require 

rehabilitation

 600m

3                     

 600m

3                     

2km 0

 150m

3                     

Target not 

achieved                

0

 150m

3                     

Target not 

achieved   20,2m

3

300m

3

 of damged 

roads that require 

rehabilitation

Target not 

achieved   20,2m

3

R 680 000

Public Works & 

Basic services: 

Civil

Monthly 

Reports

All

Upgrading of 

existing gravel roads

13.

Number of kilometers of 

existing gravel roads to be 

upgraded.

20 km's 285km's 10km's 275 km's 10 km's

Target not 

achieved                 

3 km  Rosedale

15 km's

Target not 

achieved             

0km

15km of existing 

gravel roads to be 

upgraded.

Target not 

achieved                 

3 km  Rosedale

R 0

Public Works & 

Basic services: 

Civil

Monthly report All

Improve condition 

of tarred roads

R 36 949 000

Ensuring  conusmers 

have access to 

Electricity

R 14 000 000

R 7 000 000

Maintenance of 

Electricity 

Infrastructure

Implementation of 

Capital projects
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14.

Number of KM of gravel 

roads bladded

285 km's 285 km's 0 0 71,2 km's

Target not 

acheved               

5.6 km 

Goodhome, 

KwaMshini & 

Dashi

71,2 km's

Target not 

achieved   4,6 km

142,4 km of gravel 

road bladdded

Target not 

achieved             

10,2 km

R 0

Public Works & 

Basic services: 

Civil

Monthly report All

15.

Date completion of 

contructions of 

Halls/Creche and 

construction of Roads

30-Jun-19 30-Jun-18 0 0 n/a n/a n/a n/a n/a n/a R 36 949 000

Public Works & 

Basic services: 

Civil

Completion 

Certificates

15.1

Date Msobotsheni 

Community Hall and 

creche completed

31-Dec-18 n/a n/a n/a

Project to be at  100% 

complete

Target not 

achieved            

63% complete

31-Dec-18

Target delayed, 

78% Construction

Practical 

Completion of 

Msobotsheni Hall 

and Creche

Target not 

achieved,            

78% Construction

R 6 078 534.79

Public Works & 

Basic services: 

Civil

Completion 

Certificates

20

15.2

Date Jennings –Gemini link 

road black top completed

30-Mar-19 n/a n/a n/a

Project to be at  75% 

complete

Target achieved 

75 % complete

Project to be at  100% 

complete

Target not 

achieved 90,3% 

construction

100% completion 

of Jennings-Gemini 

link black top

Target not 

achieved 90,3% 

construction

R 14 344 785.21

Public Works & 

Basic services: 

Civil

Completion 

Certificates

10

15.3

Date Thwathwa 

–Mvundlweni gravel road 

completed

30-Jun-19 n/a n/a n/a

Project to be at  100% 

complete

Target achieved 

100%

Practical Completion Target Achieved

Practical 

completion of 

Thwathwa- 

Mvundlweni 

gravel road

Target Achieved R 3 927 200.61

Public Works & 

Basic services: 

Civil

Completion 

Certificates

13

15.4

Date Dikwe-Slimagamehlo 

pedestrain bridge 

completed

31-Dec-18 n/a n/a n/a

Project to be at  100% 

complete

Target not 

achieved            

98%

31-Dec-18

Traget not 

achieved

Practical 

completion of 

Dikwe-

Slimangamehlo 

pedestrian bridge

Traget not 

achieved

R 5 553 238.14

Public Works & 

Basic services: 

Civil

Completion 

Certificates

15.5

Date Newlands-Lochloy 

pedestrain bridge 

completed

30-Jun-19 n/a n/a n/a

Project to be at  25% 

complete

Target achieved 

25%

Project to be at  50% 

complete

Target Achieved

Newlands-Lochloy 

Project to be at  

50% complete

Target Achieved 

50% 

R 4 800 875.78

Public Works & 

Basic services: 

Civil

Completion 

Certificates

15

15.6

Date Weenen market stalls 

within taxi rank completed

30-Mar-19 n/a n/a n/a

Project to be at  75% 

complete

Target achieved 

100%

Project to be at  100% 

complete

Target Achieved

Weenen market 

stall project to be 

at  100% complete

Target Achieved 

100%

R 3 570 558.00

Public Works & 

Basic services: 

Civil

Completion 

Certificates

20

15.7

Date Ezimfeneni 

community hall/creche 

completed

30-Sep-18 n/a n/a n/a 30-Sep-18

Target achieved 

100%

n/a n/a

Date Ezimfeneni 

community 

hall/creche 

completed by       

30-Sep-18

Target achieved  R 10 600 000.00

Public Works & 

Basic services: 

Civil

Completion 

Certificates

15.8

Date Heavy land Creche 

completed

30-Mar-19 n/a n/a n/a

Project to be at  75% 

complete

Target achieved 

100%

Project to be at  100% 

complete

Target Achieved

Project to be at  

100% complete

Target Achieved R 4 185 988.42

Public Works & 

Basic services: 

Civil

Completion 

Certificates

15.9

Date Thembahile creche 

completed

30-Mar-19 n/a n/a n/a

Project to be at  75% 

complete

Target achieved 

100%

Project to be at  100% 

complete

Target Achieved

Project to be at  

100% complete

Target Achieved R 2 012 381.58

Public Works & 

Basic services: 

Civil

Completion 

Certificates

15.10

Date Mshayazafe black top 

compled

30-Jun-19 n/a n/a n/a

Project to be at  50% 

complete

Target achieved 

75%

Project to be at  75% 

complete

Target not 

achieved 65% 

construction

Project to be at  

75% complete

Target not 

achieved 65% 

construction

R 1 416 418.08

Public Works & 

Basic services: 

Civil

Completion 

Certificates

23

15.11

Date Intshana /Moyeni 

gravel road Completed

30-Jun-19 n/a n/a n/a

Project to be at  50% 

complete

Target achieved 

64%

Project to be at  75% 

complete

Target Achieved, 

85% Construction

Project to be at  

75% complete

Target Achieved, 

85% Construction

R 2 973 992.67

Public Works & 

Basic services: 

Civil

Completion 

Certificates

15.12

Date Wembezi C-Section 

completed

30-Jun-19 n/a n/a n/a

Project to be at  50% 

complete

Target achieved 

60%

Project to be at  75% 

complete

Target Achieved, 

75% Construction

Project to be at  

75% complete

Target Achieved, 

75% Construction

R 2 950 066.35

Public Works & 

Basic services: 

Civil

Completion 

Certificates

15.13

Percentage of Nsonge 

Gravel Road completed

25% complete n/a n/a n/a n/a n/a

Planning & Design to be 

completed

Project advertised

Planning & Design 

to be completed

Target achieved 

Project 

advertised

R 1 062 072.00

Public Works & 

Basic services: 

Civil

Completion 

Certificates

11

15.14

Percentage of siphokuhle 

Gravel access road  

completed

50% complete n/a n/a n/a

Planning & Design to be 

completed

Target achieved Advertising Project advertised Advertising

Target achieved 

Project 

advertised

R 1 062 072.00

Public Works & 

Basic services: 

Civil

Completion 

Certificates

16

15.15

Date  Weenen High Masts 

completed

30-Jun-19 n/a n/a n/a

Project to be at  25% 

complete

Target not 

achieved             

0%

Project to be at  50% 

complete

Target Achieved, 

95% Complete

Project to be at  

50% complete

Target Achieved, 

95% Complete

R 9 921 503.16

Public Works & 

Basic services: 

Civil

Completion 

Certificates

20 & 21

15.16

Date  Colita Vehicle Bridge  

completed

Advertising by         

30-Jun-19

n/a n/a n/a n/a n/a n/a Project advertised n/a

Project 

advertised

R 7 742 792.72

Public Works & 

Basic services: 

Civil

Completion 

Certificates

5

15.17

Date  Mqedandaba Sports 

Field completed

Advertising by         

30-Jun-19

n/a n/a n/a n/a n/a n/a Project advertised n/a

Project 

advertised

R 9 066 203.06

Public Works & 

Basic services: 

Civil

Completion 

Certificates

4

Improve condition 

of access roads
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Enhancement Inkosi 

Langalibalele Local 

Economic 

Development

LED policy reviewed 1.

Date LED Regeneration 

strategy, adopted

30-Jun-19

Annual review of the LED 

Strategy

1

Review of 

LED Strategy

1

Target not 

achieved

SCM Processes

Target achieved 

BID committees 

sat

SCM Processes

Target achieved 

BID committees 

sat

R 0

Planning & 

Economic 

Development 

Department

Council 

Resolution

n/a

2.

Number of jobs created 

through Co-ops 

(Recycling)

30 Jobs

Draft strategy still being 

finalised

15 15 n/a n/a 10

Target achieved            

45

10 Jobs creaed 

through Co-ops

Target achieved            

45

Planning & 

Economic 

Development 

Department

Quarterly 

Reports

n/a

3.

Number of jobs created 

through Co-ops 

(Agriculture)

120 150 106 150 30 Target achieved 30

Target not 

achieved    0

60 jobs created 

through Co-ops 

(Agriculture)

Target not 

achieved  0

Planning & 

Economic 

Development 

Department

Employment 

Schedule

All

4.

Number of SMME's 

business development 

workshop / sessions 

conducted by 30 June 2018

15 15 12 12 5 Target achieved  3

Target achieved             

5

8 SMME's business 

development 

workshop / 

sessions 

conducted by 30 

June 2018

Target achieved 

10 

R 0

Planning & 

Economic 

Development 

Department

Attendance 

Registers / 

Reports / 

Programme

All

5.

Number of business 

retention and attraction 

activities

4 4 0 0 1 Target achieved 1

Target achieved                

3

2 business 

retention and 

attraction 

activities

Target achieved     

4

R 0

Planning & 

Economic 

Development 

Department

Attendance 

Registers / 

Reports / 

Programme

All

16.

Number of approved stage 

one and two pipeline 

projects

5 8 3 8 n/a

Stage one-18 

Stage two -2

2

Target achieved                

5

Number of 

approved stage 

one and two 

pipeline projects

Stage one-18 

Stage two -2

Planning & 

Economic 

Development 

Department

BI-lateral 

agreement

17.

Number of units to be 

completed

50 1229 100 1129 n/a n/a n/a n/a n/a n/a R 10 000 000

Planning & 

Economic 

Development 

Department

D6 form

18.

Number of complete 

rectified units

150 515 0 515 n/a n/a 50

Target not 

achieved                   

0

50 complete 

rectified units

Target not 

achieved                   

0

R 15 000 000

Planning & 

Economic 

Development 

Department

D6 form

19.

Number of Housing 

Consumer Education 

Trainings to be held.

6 22 0 22 1

Target achieved         

3

2

Target not 

achieved

3 Housing 

Consumer 

Education 

Trainings to be 

held.

Target achieved         

3

R5 000

Planning & 

Economic 

Development 

Department

Attendance 

Registers 

Transform rural & 

urban settlement 

into integrated & 

sustainable human 

settlement

Access to Basic 

Services

Increase Job creation 

Improve support to 

Local Development  

Creation of job 

opportunities

Support of local 

businesses

R 300 000
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Improved Spatial 

Development 

Framework

1.

Date  Inkosi Langalibalele 

Municipality Spatial 

Development Framework 

Reviewed & Adopted

30-Jun-19 1 1 1 SCM Prcocesses

Target not  

achieved

Public Participation

Target not 

achieved

Public 

Participation

Target not 

achieved

R 1 000 000

Planning & 

Economic 

Development 

Department

Council 

Resolution

Implementation 

Spatial Land Use 

Management Act

2.

100% of implementation of 

SPLUMA

30-Jun-19 100% 60%

Appointmen

t of 

Chairperson, 

Deputy 

Chairperson, 

Second 

Town 

Planning 

Registrar, 

Second 

Authorised 

Officer

100%

Target not 

achieved

100%

Target not 

achieved 0%

100% of 

implementation of 

SPLUMA

Target not 

achieved 0%

R 50 000

Planning & 

Economic 

Development 

Department

Council 

Resolution

Develop a Single 

Scheme in terms of 

Spatial Planning and 

Land Use 

Management Act

3.

100% Development of 

Single Scheme

30-Jun-19 100% 60%

Public 

Participation 

process, 

Liasing with 

Amakhosi, 

Stakeholders 

meeting, 

Monthly 

Reports to 

COGTA, 

Inclusion of 

comments 

to final 

Scheme

25% Target achieved 50%

Target achieved 

50%

50% Development 

of Single Scheme

Target achieved 

50%

R 1 000 000

Planning & 

Economic 

Development 

Department

Council 

Resolution

SPLUMA 

Applications 

Approvals

4.

Number of Application 

approvals

30-Jun-19 16 4 4 4

Target not 

achieved                

2

4

Target not 

achieved                    

0

8 Application 

approvals

Target not 

achieved                    

0

R 0

Planning & 

Economic 

Development 

Department

MPT/Authorise

d Officer 

Resolution

Land Audit/Cadastral 

Update

5.

Number of Land Audit 

report, 

23 23 0

SCM 

processes,Da

ta 

Verfication,D

raft Report, 

Adoption of 

final Report

SCM Prcocesses

Target not 

achieved, service 

provider not 

appointed

8

Target not 

achieved                    

0

8 Land Audit 

report, 

Target not 

achieved                    

0

R 600 000.00

Planning & 

Economic 

Development 

Department

Final Report 

Geographical 

Naming and 

Renaming of streets 

and municipal 

buildings

6.

Date to approve the 

Naming and Renaming of 

Municipal Streets and 

Buildings and approve by 

Council

30-Jun-19 23 0

adoption of 

TOA's, 

selection of 

committee 

member

SCM processes, 

Commencent of 

Committee meeting

Target not 

achieved

Public Participation

Public participation 

process still 

pending

Public 

Participation

Target not 

achieved

R 0

Planning & 

Economic 

Development 

Department

Council 

Resolution

Data Capturing of 

Municipal Roads

7.

Date to complete the 

Capturing of ILM Roads 

30-Jun-19 23 0 23 SCM processes

Target not 

achieved

data capturing 

Data capturing was 

not done

data capturing 

Target not 

achieved

R200 000

Planning & 

Economic 

Development 

Department

Final Report 

Improving Land Use 

Management


image1.png




image2.emf
Description 2017/18

Budget Year 

2018/19

Audited 

Outcome

Original 

Budget

Monthly 

actual

YearTD actual

YearTD 

budget

YTD varianceYTD variance

Full Year 

Forecast

R thousands %

Revenue By Source

Property rates 94,693           85,551           6,557             68,512                42,776           25,736           60% 85,551            

Service charges - electricity revenue 239,494         229,990         14,198           117,388               114,995         2,393             2% 229,990          

Service charges - refuse revenue 8,815             3,966             685               4,922                  1,983             2,939             148% 3,966             

Rental of facilities and equipment 389               237               7                   101                     118               (18)                -15% 237                

Interest earned - external investments 544               754               73                 506                     377               129               34% 754                

Dividends received –                 –                 –                 –                 –                  

Fines, penalties and forfeits 13,630           19,262           1,925             11,384                9,631             1,753             18% 19,262            

Agency services –                 –                 –                 –                 –                  

Transfers and subsidies 165,551         167,951         47,560           127,351               83,976           43,376           52% 167,951          

Gains on disposal of PPE –                 –                 –                  

Total Revenue (excluding capital 

transfers and contributions)

532,253         516,163         71,152           332,087               258,082         74,005           29% 516,163          


image3.png
Income from July to December 2018

= Property rates = Service charges - electricity revenue
= Service charges - refuse revenue = Rental of facilities and equipment

= Interest earned - external investments = Dividends received

= Fines, penalties and forfeits = Agency services

= Transfers and subsidies
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Description 2017/18

Budget Year 

2018/19

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD varianceYTD variance

Full Year 

Forecast

R thousands %

Expenditure By Type

Employee related costs 159,226         151,714         14,223           84,833           75,857           8,977             12% 151,714        

Remuneration of councillors 16,119           17,779           1,214             7,052             8,889             (1,837)            -21% 17,779          

Debt impairment 7,000             7,000             3,500             3,500             3,500             –                 7,000            

Depreciation & asset impairment 45,159           47,660           23,830           2,380             23,830           –                 47,660          

Finance charges 2,039             1,002             529               5,090             501               4,590             917% 1,002            

Bulk purchases 151,264         173,221         13,053           40,305           86,610           (46,305)          -53% 173,221        

Other materials 10,380           16,198           1,773             5,204             8,099             (2,895)            -36% 16,198          

Contracted services 40,728           30,000           3,233             13,596           15,000           (1,404)            -9% 30,000          

Transfers and subsidies 10,000           –                 184               568               –                 568               #DIV/0! –                

Other expenditure 70,764           55,341           3,426             15,287           27,671           (12,384)          -45% 55,341          

Loss on disposal of PPE –                 –                 –                

Total Expenditure 512,679         499,914         –                 64,964           199,266         249,957         (50,691)          -20% 499,914        


