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1. [bookmark: _Toc345681955]Introduction

1.1 Purpose
To present the 2014/15 mid-year budget and performance assessment for the period covering 1 July 2014 to 31 December 2014 in terms of section 72 of the Municipal Finance Management Act (MFMA).

1.2 Discussion
The report will be discussed under the following broad headings:
1) Financial management
2) Mid Term performance review

1.3 Financial Management Review 
This section has been split in 2 parts in terms of reporting method as required by Treasury as follows:
Part 1 – In Year Report
i) Mayor’s Report
ii) Executive Summary
iii) Resolution
iv) In year budget tables
Part 2 – In Year Report
i) Material variance explanation
ii) Performance indicators
iii) Debtors analysis
iv) Creditors analysis
v) Investment portfolio analysis
vi) Allocation and grant receipts and expenditure
vii) Council and employee benefits
viii) Capital Expenditure trend
ix) Municipal Managers quality certificate



    

PART 1 – IN YEAR REPORT
[bookmark: _Toc345681956]Executive Mayor’s Report

The Mid-year budget and performance report is an assessment of the performance of the municipality for the first six months of the financial year.  It serves as the mechanism which seeks to review the progress that is made in realizing the targets the municipality had set itself at the beginning of the financial year. 
Highlight of financial performance, Challenges and Risks for the period covering July 2014 to December 2014.
Total operating revenue to date is R154 Million which is less by 2% from the budgeted target of R158 million. In terms of the percentage of total operating revenue by source actual to total budgeted operating revenue is 48% which the variance can be linked to the slow collection from debtors hence the SCM unit expedite appointment of a Debt Collector contract .Total operating Expenditure which is accumulated from July 2014 is at R 141 million which is 15% less than the budgeted amount of R167million. While this be seen as good news from finance perspective, it is still a challenge for the municipality to further reduce spending as much as possible, but not to the detriment of service delivery, just to stabilise the cash flow position of the municipality. 
 
Below is a chart that depicts the income billed from July 2014 to December 2014:
[bookmark: _Toc345681970]Figure 1: Income for July 2014 to December 2014
[bookmark: _Toc345681923]
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Table 1: Income for July 2014 to December 2014
[image: ]
Property rates 
The actual revenue for property rates against the budget is at 57% which is very good. Also penalties on collection of rates is showing a healthy sign at 78%.
Electricity
The actual revenue for electricity is at 45.21 % of budget and that is below the half year budget estimate percentage.

[bookmark: _Toc345681971]Figure 2: Expenditure from July 2014 to December 2014
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Summary of expenditure for the period July 2014 to December 2014:
[bookmark: _Toc345681924]Table 2: Expenditure from July 2014 to December 2014
[image: ]
Salaries
The salaries are at 53 per cent of the budget, and that is deemed reasonable and is within the budgetary limits.
Bulk purchases
The bulk purchases is at 44 percent of the budget and that is deemed reasonable and is within budgetary limits. The lower percentage is expected as there was lower electricity sale.
General expenses
General expenses at 71 percent of the budget is very high, adjustment budget is necessary.





	
	Financial performance
Table 3: Operating income and expenditure
[bookmark: _GoBack][image: ]

Statement of financial performance
The statement above of financial performance shows that the municipality is able to pay for its expenses, however it should be noted that general expenses have grown significantly against budget and that makes budget adjustment necessary.

Summary of municipal performance in terms of PMS, Scorecard and Budget
A detailed assessment of the performance of the municipality in terms of its service delivery and budget implementation plan is contained in this report.  There are a few challenges facing the fulfilment of the capital conditional grants, but these problems have been resolved and progress should be made from January 2015.  In terms of the other performance objectives, many have been met as detailed in the half yearly performance report.
Summary of past year’s annual report
In the 2013/14 financial year, the municipality had received an unqualified audit opinion which is an improvement from the qualified audit opinion it held in the previous year. There still remains many challenges regarding service delivery issues and we are currently implementing plans to ensure that all those challenges are addressed

Summary of impact of the National Adjustments Budget and Provincial Adjustments Budget
National Treasury is set to release its adjustments to the Division of Revenue Act (DORA) which would take into account adjustments to allocations for the 2014/15 financial year. Our municipality has received R3million from COGTA which will be utilised for the storm water drains project. According to the Division of Revenue Bill, adjustments have been made on Infrastructure Sports Facility Grants, initially the municipality budgeted for R150 000 which is now adjusted to R675 000, Community Library Service Grant has been adjusted from R252 000 to R126 000 and lastly, Museum Grant adjusted from R598 000 to R302 000.
Recommendations
Based on the findings in this report, adjustments need to be made in the adjustments budget.  I recommend that an adjustment budget be tabled to address these variances as well as the adjusted allocations from national and provincial treasury to ensure that there are sufficient funds available for service delivery. Moreover, adjustments need to be made to our Operating budget on the basis of six months financial performance.
MAYOR - COUNCILLOR B.D DLAMINI

[bookmark: _Toc345681957]Resolutions
It is resolved:
1. That the Mid-Year Budget and Performance Assessment referred to in Section 72 of the Municipal Finance Management Act, 56 of 2003 be NOTED.
2. That the monthly budget statement and supporting documentation be NOTED.
3. That the quarterly report on the implementation of the budget and the financial affairs of the municipality as referred to in Section 52(d) of the Municipal Finance Management Act,56 of 2003, be NOTED.

[bookmark: _Toc345681958]Executive Summary
INTRODUCTION
The Municipal Finance Management Act, No. 56 of 2003, makes it necessary for all municipalities to prepare mid-year budget and performance assessments.  S72 of the Act states the following:
1. The Accounting Officer of a Municipality must by 25 January of each year –
a) Assess the performance of the municipality during the first half of the financial year, taking into account-
i) The monthly statements referred to in Section 71 for the first half of the year
ii) The municipality’s service delivery performance during the first half of the financial year, and the service delivery targets and performance indicators set in the service delivery and budget implementation plan;
iii) The past year’s annual report and progress on resolving problems identified in the annual report; and
iv) The performance of every municipal entity under the sole or shared control of the municipality, taking into account reports in terms of section 88 from and such entities.
In compliance with Section 72 of the Act, the Mid-Year Performance Assessment is compiled and reported on accordingly.
FINANCIAL PERFORMANCE VS APPROVED BUDGET
Tables C1 and C4 highlight the financial performance of the municipality for the first half of the financial year.  It is clear from the tables that the municipality had reported a surplus of R18 million, this surplus is inclusive of operating and capital grants.
Income
The income reported for the period was R154 million compared to the budgeted income of R158 million.  
The decrease in revenue comes from the slow collection of debtors. The SCM unit has not appointed a contractor for debt collection. Therefore the municipality has not been able to collect all its debts as budgeted. The equitable share was also lower than the budgeted amount, due to the rollover of the grants that was declined by Treasury.
The income for the period as detailed in the table below shows the income billed versus the budgeted income and the audited annual figures for the 2013/14 financial year.  Rates billed are higher than year to date budget. The fines budget should be adjusted to reflect a more realistic income to be received from this source of revenue.



[bookmark: _Toc345681926]






Table 4: Income for the six months ended 31 December 2014
[image: ]
[bookmark: _Toc345681927]Table 5: Monthly income for the six months ended 31 December 2014
[image: ]
Expenditure
The expenditure for the six month period is reported at R142 million.  Below is a table that details the expenditure.
[bookmark: _Toc345681928]







Table 6: Expenditure for the period ended 31 December 2013
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[bookmark: _Toc345681929]Table 7: Monthly expenditure for the six months ended 31 December 2014
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Capital Expenditure
The overspending in the Planning Economic & Community Services department is due to projects which have run for a couple of years that can be identified as the Wembezi Multi-purpose Centre and the Wembezi Taxi rank. Council decided to stop spending on certain projects in order to fund the above mentioned projects. The over spending in the Corporate Services is due to a loan that was received during the six months for security camera. The capital budget will need to be adjusted accordingly to cater for the above mentioned projects.
[bookmark: _Toc345681930]
Table 8: Capital expenditure for the period ended 31 December 2014
[image: ]
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Bank Reconciliation Statement as at 31 December 2014
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Conclusion
Cash balances as at 31 December 2014 were R2,465,922, with balances in investment accounts being R28,021,665. The cash flow situation of the municipality is currently weak when considering month by month. This has reference in the cash flow Actuals (CFA), Since September the monthly cash flow has been negative, which puts strain on the municipal expenditure to be halted and where possible, to delay payments of creditors to the last day payment.




In Year Budget Statements Tables
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2 – SUPPORTING DOCUMENTATION
[bookmark: _Toc345681961]Debtors Analysis
The outstanding debtors for the period ended has been reported at R96 million.  This figure is due to old Debt from property rates. The Municipality needs to work harder on collecting old debts.
[bookmark: _Toc345681938]Table 9: Summary of Debtors as at 31 December 2014
[image: ] 

Arrear Debt
Much progress has been made in terms of arrear debt collection. However, it is still a big concern  that 77 percent of outstanding debtors are sitting on 90 days.

[bookmark: _Toc345681962]Creditors’ Analysis
The outstanding creditors have been controlled and monitored.  There have been some disputes with some suppliers resulting in payments being delayed due to those issues.  Other than those disputed issues, suppliers are being paid within 30 days from receipt of their invoice.  Below is a table summarising the ageing of the outstanding creditors.
[bookmark: _Toc345681942]Table 10: Creditors as at 31 December 2014
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[bookmark: _Toc345681943]Table 11: Top ten creditors
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[bookmark: _Toc345681963]Investment portfolio analysis

[bookmark: _Toc345681944]Below is a table that details the investments as at 31 December 2014.
Table 12: Investments
[image: ]

[bookmark: _Toc345681964]Allocation and grant receipts and expenditure

[bookmark: _Toc345681945]Table 13: Grants as at 31 December 2014
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[bookmark: _Toc345681965]Council allowances and employee benefits
[bookmark: _Toc345681947]Table 14: Councillor allowances and employee benefits
[image: ]
Mid-Year Budget and Performance Report

Mid-Year Budget and Performance Report

The expenditure on employee related costs is at 53 percent of the budget, which is deemed reasonable and is within the budgetary limits.
December 2014	Page 13

[bookmark: _Toc345681966]Material variances to the service delivery and budget implementation plan

	UMTSHEZI LOCAL MUNICIPALITY 2014/2015 FINANCIAL YEAR
	 
	 
	 

	STRATEGIC OBJECTIVE/ OUTPUT
	STR REF
	 STRATEGIES
	KPI
	RESPONSIBLE OFFICIAL
	2013/2014
	2014/2015 FY
	QUARTERLY TARGETS
	 
	Reasons for Non performanace
	Corrective Actions

	
	
	
	
	
	ANNUAL TARGETS
	ANNUAL TARGETS 
	Q1 Target
	Q1 Actual
	Q2 Target
	Q2 Actual
	
	

	To improve institutional and organisational capacity
	A1.1
	Review and implement an effective organogram
	Date of adopted reviewed organogram
	Director: Corporate
	30/06/2014
	30-Jun-15
	0
	n/a
	0
	n/a
	 
	 

	
	
	
	Date of adoption 
	Director : Corporate
	30/06/2014
	10
	2
	6
	3
	4
	 
	 

	
	A.1.2
	Review and implement workplace skills plan 
	Date of Adoption 
	Director : Corporate
	30/06/2014
	7/31/2014
	7/31/2014
	27/08/2014
	0
	n/a
	The WSP was submitted on time,however, Council only sat on the 28/08/2014,
	 

	
	 
	 
	Number of employees trained according to the workplace skills plan
	Director : Corporate
	n/a
	42
	10
	22
	11
	18
	 
	 

	
	 
	 
	Number of employees undertaking induction courses
	Director : Corporate
	n/a
	10
	3
	4
	3
	4
	 
	 

	 
	A1.3
	Develop & Review HR Policies
	Number of HR policies developed & reviewed 
	Director : Corporate
	n/a
	4
	0
	n/a
	0
	n/a
	 
	 

	 
	A1.4
	Develop & Review IT Policies
	No. of IT policies developed & reviewed
	Director :Corporate
	n/a
	4
	0
	n/a
	0
	n/a
	 
	 

	To ensure functional performance management system implemented
	A2.1
	Review and implement Performance Management System 
	Date of adoption of performance Management system 
	Municipal Manager
	n/a
	30-Jun-15
	0
	n/a
	0
	n/a
	 
	 

	
	
	
	Number of performance management report submitted to council 
	Municipal Manager
	n/a
	4
	1
	1
	1
	1
	 
	 

	
	
	
	Number of individual performance assessments conducted for  S56/54
	Municipal Manager
	n/a
	4
	1
	0
	1
	0
	The internal audit tender has not been finanlised due to an objection recived from one of the bidders,
	To ensure that the tender is finalised timeously

	To advance access to Basic Services
	B1.1
	Facilitate provision of electricity supply to households by Eskom outside town planning schemes 
	Review households without electricity in terms of new housing schemes 
	Director Technical 
	0
	1
	1
	1
	0
	n/a
	 
	 

	
	
	
	Submit a consolidated list of households without electricity identified during izimbizo to Eskom
	Director: Technical Services
	0
	1
	1
	1
	0
	n/a
	 
	 

	
	B1.2
	Ensure provision of electricity supply to households within the town planning schemes . 
	Number of existing units provided with electricity
	Director: Technical Services
	12151
	12151
	12151
	12158
	12151
	12163
	 
	 

	
	
	
	Number of households receiving free electricity
	Director: Technical Services
	3362
	3362
	3362
	5420
	3362
	5430
	 
	 

	
	B1.3
	Providing access to solid Waste Disposal Services
	Number of existing units receiving solid waste disposal 
	Director: Technical Services
	20638
	20638
	20638
	20638
	20638
	20638
	 
	 

	
	
	
	Number of households receiving free solid waste disposal 
	Director :PECS
	3362
	3362
	3362
	5420
	3362
	5430
	 
	 

	
	B1.4
	Facilitate an improved road network
	Number of Rural Road Forum meetings attended
	Director : PECS
	4
	4
	1
	0
	1
	0
	CMC meetings not sitting
	The MEC has been notified about the non sittings of the CMC

	
	B1.5
	Upgrading of existing road infrastructure
	Number of kilometres of existing road upgraded
	Director: Technical Services
	2km
	5km
	0
	6,4km
	2,5km
	4,5km
	 
	 

	
	B1.6
	Provision and maintenance of community and public facilities
	Number of creches built
	Director: Technical Services
	1
	1
	0
	n/a
	0
	n/a
	 
	 

	
	
	
	Number of community and facilities maintained 
	Director :PECS
	1
	5
	5
	13
	5
	13
	 
	 

	
	B1.7
	Develop sustainable human settlements
	Number of submissions of record of decisions to department of environmental affairs 
	Director : PECS
	0
	6
	6
	1
	n/a
	n/a
	The targets were planned based on the applications received, The turnaround time is determined by Environmental Affairs,
	To enhance communication between the Municipality and Environmental Affairs, All apllications to meet full reqirements on first submission to Environmental Affairs,

	
	
	
	Number of planning and development act applications approved
	Director :PECS
	0
	6
	6
	4
	n/a
	n/a
	Depends on the number of applications received
	Town Planners are to ensure that all compliance in terms of finalisation of applications received.

	
	B1.8
	Installation of solar streetlights 
	 
	Director :PECS
	0
	60
	0
	106
	30
	128
	 
	 

	To promote  economic growth and development
	C1.1
	Facilitate a Safe and Secure environment
	Number of surveillance cameras installed 
	CORPORATE
	0
	2
	0
	n/a
	2
	12
	 
	 

	
	C1.2
	Develop and capacitate SMMEs
	Number of training conducted 
	Director :PECS
	50
	2
	0
	5
	1
	0
	Dept of Economic development did not conduct any trainging for the second quarter
	Department of Ecomic Development was contacted to ensure that training is done on a quarterly basis,

	
	C1.3
	Create jobs through LED initiatives
	Number of jobs created through EPWP
	Director :PECS
	0
	130
	32
	50
	33
	50
	 
	 

	
	
	
	Number of jobs created through CWP
	Director :PECS
	0
	1000
	250
	939
	250
	939
	 
	 

	
	
	
	Number of jobs created through Capital Projects 
	Director :PECS
	137
	32
	0
	50
	32
	50
	 
	 

	To advance effective Public Participation
	D1.1
	Develop and implement effective public participation strategy
	Public participation strategy adopted by council 
	Director : PECS
	0
	30-Sep-14
	14-Sep-30
	0
	n/a
	n/a
	Funding Challenges experienced
	To obtain funding

	
	D1.2
	Ensure functional ward committee structures 
	Number of meetings per ward
	Director : PECS
	6
	36
	9
	9
	9
	9
	 
	 

	Improve municipal audit opinion and accountability
	D2.1
	Audit committee meetings held
	Number of Audit Committee reports submitted to council
	Municipal Manager
	6
	4
	1
	0
	1
	1
	The Chairperson of the Audit Committee was unavailable 
	Report has been submitted to Council

	
	D2.2
	Approved and implemented audit plan 
	Date approved
	Municipal Manager
	0
	30-Sep-14
	30-Sep-14
	0
	n/a
	n/a
	The internal audit tender has not been finanlised due to an objection recived from one of the bidders,
	To ensure that the tender is finalised timeously

	
	
	
	Reports issued in terms of audit plan
	Municipal Manager
	4
	4
	1
	0
	1
	0
	The internal audit tender has not been finanlised due to an objection recived from one of the bidders,
	To ensure that the tender is finalised timeously

	
	D.2.3
	Hold Oversight meetings
	Number meetings held
	Municipal Manager
	4
	4
	1
	2
	1
	1
	 
	 

	 To improve budget implementation in the municipality
	E1.1
	Optimize the expenditure of capital budget
	Percentage Capital expenditure budget implementation (actual capital expenditure/budget capital expenditure x100)
	Director : Technical
	100%
	100%
	25%
	31%
	25%
	34%
	 
	 

	
	E1.2
	Optimize the expenditure of operational budget
	Percentage operational expenditure budget implementation (actual operational  expenditure/budget operational  expenditure x100)
	CFO
	0
	100%
	25%
	23%
	25%
	59%
	 
	 

	
	E.1.3
	Optimize revenue of operational budget
	Percentage operating revenue budget implementation (actual operating expenditure/budget operating revenue x100)
	CFO
	0
	100%
	25%
	26%
	25%
	19%
	Curb Spending
	Increase collection rate

	
	E1.4
	Optimize actual service charges and property rates revenue
	Percentage service charges and property rates revenue budget implementation (Actual service charges and property rates revenue/budget service charges and property rates revenue x100)
	CFO
	0
	100%
	25%
	26%
	25%
	24%
	Curb Spending
	Increase collection rate

	
	E1.5
	Improvement of Annual Financial Statement 
	Improved audit opinion 
	CFO
	0
	Unqualified
	0
	n/a
	Unqualified
	Unqualified
	 
	 

	
	E1.6
	Budget spent on Workplace Skills Plan
	% of expenditure of budget allocated to Workplace Skills Plan
	CFO
	100%
	100%
	25%
	22%
	25%
	23%
	Discretionary grant was not received,
	Proper Control of traininging will be done as departments were not liaising with the HR department and the Skkills Development Facilitator when employees undertaking training.

	
	E1.7
	Updating of asset register
	Date of adoption of the updated asset register
	CFO
	 
	31-Oct-14
	n/a
	n/a
	31-Oct-14
	31-Oct-14
	 
	 

	To promote efficient and credible strategic and spatial municipal planning
	F1.1
	Review SDF
	Date of adoption 
	Director : PECS
	28/05/2014
	31-Jul-14
	31-Jul-14
	28/05/2014
	n/a
	n/a
	 
	 

	To promote sustainable protection and  development of the environment
	F2.1
	Review integrated environmental management plan
	Date of adoption 
	Director: PECS
	yes
	31-Oct-14
	n/a
	n/a
	31-Oct-14
	0
	Funding Challenges experienced
	To obtain funding

	To  improve response to Disasters
	F3.1
	Review Disaster management framework
	Date of adoption 
	Director : PECS
	yes
	31-Oct-14
	n/a
	n/a
	31-Oct-14
	0
	Funding Challenges experienced
	To obtain funding

	
	F3.2
	Respond to disaster in terms of management framework
	Number of disaster management forums meetings held
	Director : PECS
	0
	4
	1
	5
	1
	1
	 
	 

	
	F3.3
	
	Number of reports submitted in terms of disaster
	Director : PECS
	0
	12
	3
	3
	3
	3
	 
	 







[bookmark: _Toc345681969]Municipal Manager’s Quality Certificate

I, Ms P.N. Njoko, Municipal Manager of uMtshezi Municipality, hereby certify that –
· The monthly budget statement
· The quarterly report on the implementation of the budget and financial state of affairs of the municipality, and
· The mid-year budget and performance assessment
for the month of December 2014, has been prepared in accordance with the Municipal Finance Management Act and regulations made under the Act.

Name:  Ms P.N Njoko
Municipal Manager of Umtshezi Municipality, KZN234

Signature:_____________________________________________

Date:_________________________________________________
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DETAILS YTD Budget R'000 Actual R'000

Property Rates 27,103 30,635

Rates-Penalties and collection charges 3,099 4,842

Electricity Income 94,469 85,419

Refuse Income 3,739 3,081

Rentalof Facilities 245 89

Interest Earned 2,061 454

Fines 61 25

Licences and Permits 2,720 3,021

Grants-Operational 22,889 26,107

Other Revenue 1,824 1,082

TOTAL 158,210 154,755
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DETAILS YTD Budget R'000 Actual R'000

Employee related costs 33,973 36,293

Remuneration of councillors 2,954 2,550

Debt Impairment 4,267 0

Depreciation & Asset Impairment 18,515 0

Finance Charges 696 3,145

Bulk Purchases 74,494 65,285

Other materials 5,928 3,330

Contracted Services 5,453 4,778

Transfers and Grants 4,269 2,435

Other expenditure 17,046 24,168

TOTAL 167,595 141,984
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2013/14

Audited 

Outcome

Original 

Budget

Monthly 

actual

YearTD 

actual

YearTD budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands %

Revenue By Source

Property rates 60,174         54,206         5,533           30,635         27,103                 3,532           13% 61,269          

Property rates - penalties & collection charges 7,165           6,198           811              4,842           3,099                   1,743           56% 9,684            

Service charges - electricity revenue 168,691       188,937       13,317         85,419         94,469                 (9,049)         -10% 170,839        

Service charges - refuse revenue 6,529           7,478           522              3,081           3,739                   (658)            -18% 6,162            

Rental of facilities and equipment 463              490              13                89                245                      (156)            -64% 178               

Interest earned - external investments 1,775           2,211           33                216              1,106                   (889)            -80% 432               

Interest earned - outstanding debtors 668              1,912           38                238              956                      (719)            -75% 475               

Fines 62                122              4                  25                61                        (36)              -59% 50                 

Licences and permits 4,854           5,440           516              3,021           2,720                   301              11% 6,042            

Transfers recognised - operational 40,546         45,778         8,922           26,107         22,889                 3,218           14% 45,778          

Other revenue 3,228           3,649           119              1,082           1,825                   (742)            -41% 2,164            

Total Revenue (excluding capital transfers and 

contributions)

294,154       316,421       29,828         154,755       158,210               (3,456)         -2% 303,074        

Expenditure By Type

Employee related costs 71,117         67,946         6,463           36,293         33,973                 2,320           7% 72,585          

Remuneration of councillors 5,037           5,908           425              2,550           2,954                   (404)            -14% 5,100            

Debt impairment 14,452         8,533           –                4,267                   (4,267)         -100% 8,533            

Depreciation & asset impairment 38,664         37,030         –                18,515                 (18,515)       -100% 37,030          

Finance charges 1,660           1,392           807              3,145           696                      2,449           352% 6,291            

Bulk purchases 132,913       148,988       10,631         65,285         74,494                 (9,209)         -12% 130,570        

Other materials 10,326         11,856         1,619           3,330           5,928                   (2,598)         -44% 6,660            

Contracted services 10,143         10,906         862              4,778           5,453                   (675)            -12% 9,556            

Transfers and grants 6,143           8,537           823              2,435           4,269                   (1,833)         -43% 8,537            

Other expenditure 32,292         34,093         2,292           24,168         17,047                 7,121           42% 48,336          

Loss on disposal of PPE 407              –                -                      –                –                 

Total Expenditure 323,154       335,189       23,923         141,984       167,595               (25,610)       -15% 333,198        

Surplus/(Deficit) (29,000)       (18,769)       5,905           12,770         (9,384)                 22,155         (0)                  (30,124)        

Transfers recognised - capital 31,406         28,615         782              6,111           14,308                 (8,196)         (0)                  28,615          

Taxation –                –                –                –                –                        –                –                 

Share of surplus/ (deficit) of associate

–                –                –                –                –                        –                 

Surplus/ (Deficit) for the year 2,406           9,846           6,687           18,882         4,923                   (1,509)          

Description

Budget Year 2014/15
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2013/14

Audited 

Outcome

Original 

Budget

Monthly 

actual

YearTD 

actual

YearTD budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands %

Revenue By Source

Property rates 60,174         54,206         5,533           30,635         27,103                 3,532           13% 61,269          

Property rates - penalties & collection charges 7,165           6,198           811              4,842           3,099                   1,743           56% 9,684            

Service charges - electricity revenue 168,691       188,937       13,317         85,419         94,469                 (9,049)         -10% 170,839        

Service charges - refuse revenue 6,529           7,478           522              3,081           3,739                   (658)            -18% 6,162            

Rental of facilities and equipment 463              490              13                89                245                      (156)            -64% 178               

Interest earned - external investments 1,775           2,211           33                216              1,106                   (889)            -80% 432               

Interest earned - outstanding debtors 668              1,912           38                238              956                      (719)            -75% 475               

Fines 62                122              4                  25                61                        (36)              -59% 50                 

Licences and permits 4,854           5,440           516              3,021           2,720                   301              11% 6,042            

Transfers recognised - operational 40,546         45,778         8,922           26,107         22,889                 3,218           14% 45,778          

Other revenue 3,228           3,649           119              1,082           1,825                   (742)            -41% 2,164            

Total Revenue (excluding capital transfers and 

contributions)

294,154       316,421       29,828         154,755       158,210               (3,456)         -2% 303,074        

Description

Budget Year 2014/15
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July August September October November December

DETAILS Actual R'000 Actual R'000 Actual R'000 Actual R'000 Actual R'000 Actual R'000 TOTAL

Property Rates 4,641 4,716 5,913 5,122 2,261 5,533 28,186

Rates-Penalties and collection charges 731 982 1,574 753 -9 811 4,842

Electricity Income 13,255 15,745 15,676 13,589 13,837 13,317 85,419

Refuse Income 505 504 858 524 168 522 3,081

Rentalof Facilities 21 11 13 10 20 13 88

Interest Earned-external investment 24 36 49 33 40 33 215

Interest Earned- outstanding debtors 20 43 2,137 36 -2,036 38 238

Fines 7 1 10 3 1 4 26

Licences and Permits 551 455 478 554 467 516 3,021

Grants-Operational 15,553 476 371 55 730 8,922 26,107

Other Revenue 139 95 299 200 240 109 1,082

TOTAL 35,447 23,064 27,378 20,879 15,719 29,818 152,305
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2013/14

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

Expenditure By Type

Employee related costs 71,117         67,946         –                6,463           36,293         33,973                       2,320           7% 72,585        

Remuneration of councillors 5,037           5,908           –                425              2,550           2,954                         (404)            -14% 5,100          

Debt impairment 14,452         8,533           –                –                4,267                         (4,267)         -100% 8,533          

Depreciation & asset impairment 38,664         37,030         –                –                18,515                       (18,515)       -100% 37,030        

Finance charges 1,660           1,392           –                807              3,145           696                            2,449           352% 6,291          

Bulk purchases 132,913       148,988       –                10,631         65,285         74,494                       (9,209)         -12% 130,570      

Other materials 10,326         11,856         –                1,619           3,330           5,928                         (2,598)         -44% 6,660          

Contracted services 10,143         10,906         –                862              4,778           5,453                         (675)            -12% 9,556          

Transfers and grants 6,143           8,537           –                823              2,435           4,269                         (1,833)         -43% 8,537          

Other expenditure 32,292         34,093         –                2,292           24,168         17,047                       7,121           42% 48,336        

Loss on disposal of PPE 407              –                –                -                             –                –               

Total Expenditure 323,154       335,189       –                23,923         141,984       167,595                     (25,610)       -15% 333,198      

Description

Budget Year 2014/15
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July August September October November December

DETAILS Actual R'000 Actual R'000Actual R'000Actual R'000 Actual R'000 Actual R'000 TOTAL

Employee related costs 6,287 5,762 5,813 5,908 6,060 6,463 36,293

Remuneration of councillors 425 425 425 425 425 425 2,550

Debt Impairment 0

Depreciation & Asset Impairment 0

Finance Charges 453 315 674 611 285 807 3,145

Bulk Purchases 17,237 16,769 9,932 10,717 10,631 65,286

Other materials 40 282 44 553 792 1,619 3,330

Contracted Services 260 844 1,026 924 862 862 4,778

Transfers and Grants 823 823

Other expenditure 1,402 4,067 15,026 1,638 1,423 2,292 25,848

TOTAL 8,867 28,932 39,777 19,991 20,564 23,922 142,053


image11.png
KZN234 Umtshezi - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, standard classification and funding) - M06 December
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Details Amount

Cash book balance as a 31 December 2014 -2,357,473.58

Outstanding  deposits 4,353,453.46

Outstanding cheques 784,522.25

Bank charges 0.00

Post dated cheques

Cancelled Cheques 0.00

Transfers 0.00

Sundries -45,198.88

Outstanding receipts -269,380.57

Bank statement balance as at 31 December 2014

2,465,922.68
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KZN234 Umtshezi - Table C1 Monthly Budget Statement Summary - Mid-Year Assessment

2013/14

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands %

Financial Performance

Property rates 67,339          60,404          –                6,344            35,477          30,202          5,275       17% 70,953         

Service charges 175,220        196,415        –                13,839          88,500          98,208          (9,707)      -10% 177,001       

Investment revenue 1,775            2,211            –                33                216              1,106            (889)         -80% 432             

Transfers recognised - operational 40,546          45,778          –                8,922            26,107          22,889          3,218       14% 45,778         

Other own revenue 9,275            11,613          –                689              4,455            5,806            (1,351)      -23% 8,910           

Total Revenue (excluding capital transfers 

and contributions)

294,154        316,421        –                29,828          154,755        158,210        (3,456)      -2% 303,074       

Employee costs 71,117          67,946          –                6,463            36,293          33,973          2,320       7% 72,585         

Remuneration of Councillors 5,037            5,908            –                425              2,550            2,954            (404)         -14% 5,100           

Depreciation & asset impairment 38,664          37,030          –                –                –                18,515          (18,515)    -100% 37,030         

Finance charges 1,660            1,392            –                807              3,145            696              2,449       352% 6,291           

Materials and bulk purchases 143,239        160,844        –                12,250          68,615          80,422          (11,807)    -15% 137,230       

Transfers and grants 6,143            8,537            –                823              2,435            4,269            (1,833)      -43% 8,537           

Other expenditure 57,294          53,532          –                3,154            28,946          26,766          2,180       8% 66,425         

Total Expenditure 323,154        335,189        –                23,923          141,984        167,595        (25,610)    -15% 333,198       

Surplus/(Deficit) (29,000)         (18,769)         –                5,905            12,770          (9,384)           22,155     -236% (30,124)        

Transfers recognised - capital 31,406          28,615          –                782              6,111            14,308          (8,196)      -57% 28,615         

Contributions & Contributed assets –                –                –                –                –                –                –           –               

Surplus/(Deficit) after capital transfers & 

contributions

2,406            9,846            –                6,687            18,882          4,923            13,958     284% (1,509)          

Share of surplus/ (deficit) of associate –                –                –                –                –                –                –           –               

Surplus/ (Deficit) for the year 2,406            9,846            –                6,687            18,882          4,923            13,958     284% (1,509)          

Capital expenditure & funds sources

Capital expenditure 25,979          35,499          –                8,861            30,990          14,791          16,199     110% 35,499         

Capital transfers recognised 10,390          29,265          –                7,220            21,689          12,194          9,496       78% 29,265         

Public contributions & donations –                –                –                –                –                –                –           –               

Borrowing 11,539          –                –                630              1,260            –                1,260       #DIV/0! –               

Internally generated funds 4,050            6,234            –                1,010            8,041            2,598            5,444       210% 6,234           

Total sources of capital funds 25,979          35,499          –                8,861            30,990          14,791          16,199     110% 35,499         

Financial position

Total current assets 141,882        99,333          –                129,576        99,333         

Total non current assets 638,631        613,246        –                674,425        613,246       

Total current liabilities 75,130          63,565          –                81,201          63,565         

Total non current liabilities 35,073          25,566          –                37,075          25,566         

Community wealth/Equity 670,310        623,448        –                685,724        623,448       

Cash flows

Net cash from (used) operating 57,058          36,353          –                7,791            66,669          18,177          (48,493)    -267% 133,338       

Net cash from (used) investing (62,044)         (35,461)         –                (8,230)           (13,592)         (17,731)         (4,139)      23% (27,146)        

Net cash from (used) financing (1,188)           (1,329)           –                –                –                (3,987)           (3,987)      100% (1,329)          

Cash/cash equivalents at the month/year end 7,349            29,167          –                –                53,077          26,063          (27,014)    -104% 104,863       

Debtors & creditors analysis 0-30 Days 31-60 Days 61-90 Days 91-120 Days121-150 Dys151-180 Dys

181 Dys-

1 Yr

Over 1Yr Total

Debtors Age Analysis

Total By Income Source 12,704          3,800            5,711            74,506          –                –                –           –           96,720         

Creditors Age Analysis

Total Creditors 14,046          2,130            453              3,349            –                –                –           –           19,977         

Description

Budget Year 2014/15
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2013/14 Budget Year 2014/15

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands 1 %

Revenue - Standard

Governance and administration 109,052        106,914        –                15,382          81,259          53,457          27,802     52% 172,339       

Executive and council 2,361            2,973            –                30                181              1,486            (1,305)      -88% 363             

Budget and treasury office 105,975        103,624        –                15,334          80,923          51,812          29,111     56% 171,666       

Corporate services 716              317              –                18                155              159              (4)            -2% 310             

Community and public safety 4,569            3,708            –                33                479              1,854            (1,375)      -74% 958             

Community and social services 3,040            2,956            –                28                431              1,478            (1,048)      -71% 861             

Sport and recreation 1,466            131              –                1                  22                66                (43)          -66% 45               

Public safety 62                620              –                4                  26                310              (284)         -92% 52               

Housing –                –                –                –                –                –                –           –               

Health –                –                –                –                –                –                –           –               

Economic and environmental services 25,164          23,658          –                1,299            5,563            11,829          (6,266)      -53% 11,126         

Planning and development 9,369            –                –                –                –                –                –           –               

Road transport 15,795          23,658          –                1,299            5,563            11,829          (6,266)      -53% 11,126         

Environmental protection –                –                –                –                –                –                –           –               

Trading services 186,776        210,756        –                13,896          73,565          105,378        (31,813)    -30% 147,130       

Electricity 179,747        203,276        –                13,374          70,483          101,638        (31,155)    -31% 140,966       

Water –                –                –                –                –                –                –           –               

Waste water management –                –                –                –                –                –                –           –               

Waste management 7,029            7,479            –                522              3,082            3,740            (658)         -18% 6,164           

Other 4 –                –                –                –                –                –                –           –               

Total Revenue - Standard 2 325,560        345,036        –                30,610          160,866        172,518        (11,652)    -7% 331,553       

Expenditure - Standard

Governance and administration 74,275          82,386          –                6,204            41,915          41,193          722          2% 83,830         

Executive and council 18,813          20,510          –                1,484            8,348            10,255          (1,907)      -19% 16,697         

Budget and treasury office 45,693          51,460          –                3,524            26,170          25,730          441          2% 52,341         

Corporate services 9,770            10,416          –                1,195            7,396            5,208            2,188       42% 14,792         

Community and public safety 31,558          30,289          –                2,162            11,585          15,145          (3,560)      -24% 23,170         

Community and social services 17,055          18,470          –                488              3,277            9,235            (5,958)      -65% 6,555           

Sport and recreation 6,196            4,372            –                889              3,338            2,186            1,152       53% 6,676           

Public safety 8,307            7,447            –                785              4,969            3,724            1,246       33% 9,939           

Housing –                –                –                –                –                –                –           –               

Health –                –                –                –                –                –                –           –               

Economic and environmental services 39,410          38,842          –                1,926            10,895          19,421          (8,526)      -44% 70,879         

Planning and development 12,554          13,232          –                954              5,464            6,616            (1,152)      -17% 60,018         

Road transport 26,857          25,610          –                971              5,430            12,805          (7,375)      -58% 10,861         

Environmental protection –                –                –                –                –                –                –           –               

Trading services 177,630        183,109        –                13,607          77,430          91,555          (14,124)    -15% 154,861       

Electricity 168,587        174,709        –                12,573          71,851          87,354          (15,503)    -18% 143,702       

Water –                –                –                –                –                –                –           –               

Waste water management –                –                –                –                –                –                –           –               

Waste management 9,043            8,400            –                1,034            5,579            4,200            1,379       33% 11,158         

Other 281              562              –                23                159              281              (122)         -43% 319             

Total Expenditure - Standard 3 323,154        335,189        –                23,923          141,984        167,594        (25,610)    -15% 333,058       

Surplus/ (Deficit) for the year 2,406            9,847            –                6,687            18,882          4,924            13,958     283% (1,505)          

Ref Description

KZN234 Umtshezi - Table C2 Monthly Budget Statement - Financial Performance (standard classification) - Mid-Year Assessment
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Vote Description 2013/14

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands %

Revenue by Vote 1

Vote 1 - CORPORATE SERVICES 10,925          12,406          –                582              3,757            6,203            (2,446)      -39.4% 7,514           

Vote 2 - MUNICIPAL MANAGER –                –                –                –                –                –                –           –               

Vote 3 - FINANNCE DEPARTMENT 105,975        103,624        –                15,334          80,923          51,812          29,111     56.2% 171,666       

Vote 4 - CIVIL SERVICES 10,942          18,006          –                783              2,541            9,003            (6,462)      -71.8% 5,083           

Vote 5 - PLANNING, ECONOMIC & COMMUNITY SERVICES 17,972          7,724            –                537              3,162            3,862            (700)         -18.1% 6,323           

Vote 6 - ELECTRICAL SERVICES 179,747        203,276        –                13,374          70,483          101,638        (31,155)    -30.7% 140,966       

Vote 7 - [NAME OF VOTE 7] –                –                –                –                –                –                –           –               

Vote 8 - [NAME OF VOTE 8] –                –                –                –                –                –                –           –               

Vote 9 - [NAME OF VOTE 9] –                –                –                –                –                –                –           –               

Vote 10 - [NAME OF VOTE 10] –                –                –                –                –                –                –           –               

Vote 11 - [NAME OF VOTE 11] –                –                –                –                –                –                –           –               

Vote 12 - [NAME OF VOTE 12] –                –                –                –                –                –                –           –               

Vote 13 - [NAME OF VOTE 13] –                –                –                –                –                –                –           –               

Vote 14 - [NAME OF VOTE 14] –                –                –                –                –                –                –           –               

Vote 15 - [NAME OF VOTE 15] –                –                –                –                –                –                –           –               

Total Revenue by Vote 2 325,560        345,036        –                30,610          160,866        172,518        (11,652)    -6.8% 331,553       

Expenditure by Vote 1

Vote 1 - CORPORATE SERVICES 38,549          41,500          –                3,715            21,944          20,750          1,194       5.8% 43,887         

Vote 2 - MUNICIPAL MANAGER 1,851            1,513            –                85                590              757              (167)         -22.0% 1,180           

Vote 3 - FINANNCE DEPARTMENT 45,693          51,460          –                3,524            26,170          25,730          441          1.7% 52,341         

Vote 4 - CIVIL SERVICES 25,190          22,964          –                874              4,039            11,482          (7,443)      -64.8% 8,079           

Vote 5 - PLANNING, ECONOMIC & COMMUNITY SERVICES 43,284          43,043          –                3,151            17,389          21,522          (4,132)      -19.2% 83,868         

Vote 6 - ELECTRICAL SERVICES 168,587        174,709        –                12,573          71,851          87,354          (15,503)    -17.7% 143,702       

Vote 7 - [NAME OF VOTE 7] –                –                –                –                –                –                –           –               

Vote 8 - [NAME OF VOTE 8] –                –                –                –                –                –                –           –               

Vote 9 - [NAME OF VOTE 9] –                –                –                –                –                –                –           –               

Vote 10 - [NAME OF VOTE 10] –                –                –                –                –                –                –           –               

Vote 11 - [NAME OF VOTE 11] –                –                –                –                –                –                –           –               

Vote 12 - [NAME OF VOTE 12] –                –                –                –                –                –                –           –               

Vote 13 - [NAME OF VOTE 13] –                –                –                –                –                –                –           –               

Vote 14 - [NAME OF VOTE 14] –                –                –                –                –                –                –           –               

Vote 15 - [NAME OF VOTE 15] –                –                –                –                –                –                –           –               

Total Expenditure by Vote 2 323,154        335,189        –                23,923          141,984        167,594        (25,610)    -15.3% 333,058       

Surplus/ (Deficit) for the year 2 2,406            9,847            –                6,687            18,882          4,924            13,958     283.5% (1,505)          

KZN234 Umtshezi - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - Mid-Year 

Ref

Budget Year 2014/15
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2013/14

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD varianceYTD variance

Full Year 

Forecast

R thousands %

Revenue By Source

Property rates 60,174           54,206           –                 5,533             30,635           27,103           3,532             13% 61,269          

Property rates - penalties & collection charges 7,165             6,198             –                 811               4,842             3,099             1,743             56% 9,684            

Service charges - electricity revenue 168,691         188,937         –                 13,317           85,419           94,469           (9,049)            -10% 170,839        

Service charges - water revenue –                 –                 –                 –                 –                 –                 –                

Service charges - sanitation revenue –                 –                 –                 –                 –                 –                 –                

Service charges - refuse revenue 6,529             7,478             –                 522               3,081             3,739             (658)              -18% 6,162            

Service charges - other –                 –                 –                 –                 –                 –                 –                

Rental of facilities and equipment 463               490               –                 13                 89                 245               (156)              -64% 178              

Interest earned - external investments 1,775             2,211             –                 33                 216               1,106             (889)              -80% 432              

Interest earned - outstanding debtors 668               1,912             –                 38                 238               956               (719)              -75% 475              

Dividends received –                 –                 –                 –                 –                 –                 –                

Fines 62                 122               –                 4                   25                 61                 (36)                -59% 50                

Licences and permits 4,854             5,440             –                 516               3,021             2,720             301               11% 6,042            

Agency services –                 –                 –                 –                 –                 –                 –                

Transfers recognised - operational 40,546           45,778           –                 8,922             26,107           22,889           3,218             14% 45,778          

Other revenue 3,228             3,649             –                 119               1,082             1,825             (742)              -41% 2,164            

Gains on disposal of PPE –                 –                 –                 –                 –                 –                 –                

Total Revenue (excluding capital transfers 

and contributions)

294,154         316,421         –                 29,828           154,755         158,210         (3,456)            -2% 303,074        

Expenditure By Type

Employee related costs 71,117           67,946           –                 6,463             36,293           33,973           2,320             7% 72,585          

Remuneration of councillors 5,037             5,908             –                 425               2,550             2,954             (404)              -14% 5,100            

Debt impairment 14,452           8,533             –                 –                 4,267             (4,267)            -100% 8,533            

Depreciation & asset impairment 38,664           37,030           –                 –                 18,515           (18,515)          -100% 37,030          

Finance charges 1,660             1,392             –                 807               3,145             696               2,449             352% 6,291            

Bulk purchases 132,913         148,988         –                 10,631           65,285           74,494           (9,209)            -12% 130,570        

Other materials 10,326           11,856           –                 1,619             3,330             5,928             (2,598)            -44% 6,660            

Contracted services 10,143           10,906           –                 862               4,778             5,453             (675)              -12% 9,556            

Transfers and grants 6,143             8,537             –                 823               2,435             4,269             (1,833)            -43% 8,537            

Other expenditure 32,292           34,093           –                 2,292             24,168           17,047           7,121             42% 48,336          

Loss on disposal of PPE 407               –                 –                 -                –                 –                

Total Expenditure 323,154         335,189         –                 23,923           141,984         167,595         (25,610)          -15% 333,198        

Surplus/(Deficit) (29,000)          (18,769)          –                 5,905             12,770           (9,384)            22,155           (0)                  (30,124)         

Transfers recognised - capital 31,406           28,615           –                 782               6,111             14,308           (8,196)            (0)                  28,615          

Contributions recognised - capital –                 –                 –                 –                 –                 –                 –                 –                

Contributed assets –                 –                 –                 –                 –                 –                 –                 –                

Surplus/(Deficit) after capital transfers & 

contributions

2,406             9,846             –                 6,687             18,882           4,923             (1,509)           

Taxation –                 –                 –                 –                 –                 –                 –                 –                

Surplus/(Deficit) after taxation 2,406             9,846             –                 6,687             18,882           4,923             (1,509)           

Attributable to minorities –                 –                 –                 –                 –                 –                 –                

Surplus/(Deficit) attributable to municipality

2,406             9,846             –                 6,687             18,882           4,923             (1,509)           

Share of surplus/ (deficit) of associate –                 –                 –                 –                 –                 –                 –                

Surplus/ (Deficit) for the year 2,406             9,846             –                 6,687             18,882           4,923             (1,509)           

KZN234 Umtshezi - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Mid-Year Assessment

Description Ref

Budget Year 2014/15
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2013/14 Budget Year 2014/15

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands 1 %

Multi-Year expenditure appropriation 2

Vote 1 - CORPORATE SERVICES –                –                –                –                –                –                –           –               

Vote 2 - MUNICIPAL MANAGER –                –                –                –                –                –                –           –               

Vote 3 - FINANNCE DEPARTMENT –                –                –                –                –                –                –           –               

Vote 4 - CIVIL SERVICES –                –                –                –                –                –                –           –               

Vote 5 - PLANNING, ECONOMIC & COMMUNITY SERVICES –                –                –                –                –                –                –           –               

Vote 6 - ELECTRICAL SERVICES –                –                –                –                –                –                –           –               

Vote 7 - [NAME OF VOTE 7] –                –                –                –                –                –                –           –               

Vote 8 - [NAME OF VOTE 8] –                –                –                –                –                –                –           –               

Vote 9 - [NAME OF VOTE 9] –                –                –                –                –                –                –           –               

Vote 10 - [NAME OF VOTE 10] –                –                –                –                –                –                –           –               

Vote 11 - [NAME OF VOTE 11] –                –                –                –                –                –                –           –               

Vote 12 - [NAME OF VOTE 12] –                –                –                –                –                –                –           –               

Vote 13 - [NAME OF VOTE 13] –                –                –                –                –                –                –           –               

Vote 14 - [NAME OF VOTE 14] –                –                –                –                –                –                –           –               

Vote 15 - [NAME OF VOTE 15] –                –                –                –                –                –                –           –               

Total Capital Multi-year expenditure 4,7 –                –                –                –                –                –                –           –               

Single Year expenditure appropriation 2

Vote 1 - CORPORATE SERVICES –                1,475            –                1,586            2,251            614              1,637       266% 1,475           

Vote 2 - MUNICIPAL MANAGER –                –                –                –                –                –                –           –               

Vote 3 - FINANNCE DEPARTMENT –                158              –                17                –                66                (66)          -100% 158             

Vote 4 - CIVIL SERVICES 11,539          18,061          –                6,467            12,404          7,525            4,878       65% 18,061         

Vote 5 - PLANNING, ECONOMIC & COMMUNITY SERVICES 2,209            3,406            –                791              8,799            1,419            7,380       520% 3,406           

Vote 6 - ELECTRICAL SERVICES 12,230          12,400          –                –                7,537            5,167            2,370       46% 12,400         

Vote 7 - [NAME OF VOTE 7] –                –                –                –                –                –                –           –               

Vote 8 - [NAME OF VOTE 8] –                –                –                –                –                –                –           –               

Vote 9 - [NAME OF VOTE 9] –                –                –                –                –                –                –           –               

Vote 10 - [NAME OF VOTE 10] –                –                –                –                –                –                –           –               

Vote 11 - [NAME OF VOTE 11] –                –                –                –                –                –                –           –               

Vote 12 - [NAME OF VOTE 12] –                –                –                –                –                –                –           –               

Vote 13 - [NAME OF VOTE 13] –                –                –                –                –                –                –           –               

Vote 14 - [NAME OF VOTE 14] –                –                –                –                –                –                –           –               

Vote 15 - [NAME OF VOTE 15] –                –                –                –                –                –                –           –               

Total Capital single-year expenditure 4 25,979          35,499          –                8,861            30,990          14,791          16,199     110% 35,499         

Total Capital Expenditure 25,979          35,499          –                8,861            30,990          14,791          16,199     110% 35,499         

Capital Expenditure - Standard Classification

Governance and administration –                1,633            –                1,603            2,251            680              1,571       231% 1,633           

Executive and council –                –          

Budget and treasury office –                158              17                614              (614)         -100% 158             

Corporate services –                1,475            1,586            2,251            66                2,185       3319% 1,475           

Community and public safety 2,209            3,405            –                791              8,799            1,419            7,380       520% 3,406           

Community and social services 2,209            3,405            791              8,799            1,419            7,380       520% 3,406           

Sport and recreation –          

Public safety –          

Housing –          

Health –          

Economic and environmental services 11,539          18,061          –                6,467            12,404          7,525            4,878       65% 18,061         

Planning and development –          

Road transport 11,539          18,061          6,467            12,404          7,525            4,878       65% 18,061         

Environmental protection –          

Trading services 12,230          12,400          –                –                7,537            5,167            2,370       46% 12,400         

Electricity 12,230          12,400          –                7,537            5,167            2,370       46% 12,400         

Water –          

Waste water management –          

Waste management –          

Other –          

Total Capital Expenditure - Standard Classification 3 25,979          35,499          –                8,861            30,990          14,791          16,199     110% 35,499         

Funded by:

National Government 10,390          28,715          7,220            21,689          ########## 9,725       81% 28,715         

Provincial Government 550              –                229,166.67    (229)         -100% 550             

District Municipality –          

Other transfers and grants –          

Transfers recognised - capital 10,390          29,265          –                7,220            21,689          12,194          9,496       78% 29,265         

Public contributions & donations 5 –          

Borrowing 6 11,539          630              1,260            1,260       #DIV/0!

Internally generated funds 4,050            6,234            1,010            8,041            ########## 5,444       210% 6,234           

Total Capital Funding 25,979          35,499          –                8,861            30,990          14,791          16,199     110% 35,499         

KZN234 Umtshezi - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, standard classification and funding) - Mid-Year 

Assessment

Vote Description Ref
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2013/14 Budget Year 2014/15

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

YearTD 

actual

Full Year 

Forecast

R thousands 1

ASSETS

Current assets

Cash 7,349            1,409            –                2,466            1,409           

Call investment deposits 31,576          29,205          –                27,926          29,205         

Consumer debtors 55,471          49,868          –                96,720          49,868         

Other debtors 45,689          17,277          –                17,277         

Current portion of long-term receivables 508              –                –                –               

Inventory 1,290            1,574            2,464            1,574           

Total current assets 141,882        99,333          –                129,576        99,333         

Non current assets

Long-term receivables –                584              –                210              584             

Investments 72                –                –                96                –               

Investment property –                –                –                –               

Investments in Associate –                –                –                –               

Property, plant and equipment 629,876        612,662        –                674,119        612,662       

Agricultural –                –                –                –               

Biological assets –                –                –                –               

Intangible assets 438              –                –                –               

Other non-current assets 8,245            –                –                –               

Total non current assets 638,631        613,246        –                674,425        613,246       

TOTAL ASSETS 780,513        712,579        –                804,001        712,579       

LIABILITIES

Current liabilities

Bank overdraft –                –                –                –               

Borrowing 4,133            1,329            –                4,899            1,329           

Consumer deposits 3,041            3,036            –                3,098            3,036           

Trade and other payables 58,997          41,278          –                59,759          41,278         

Provisions 8,959            17,922          –                13,445          17,922         

Total current liabilities 75,130          63,565          –                81,201          63,565         

Non current liabilities

Borrowing 19,410          7,643            –                37,075          7,643           

Provisions 15,663          17,923          –                –                17,923         

Total non current liabilities 35,073          25,566          –                37,075          25,566         

TOTAL LIABILITIES 110,203        89,131          –                118,277        89,131         

NET ASSETS 2 670,310        623,448        –                685,724        623,448       

COMMUNITY WEALTH/EQUITY

Accumulated Surplus/(Deficit) 669,214        622,353        –                684,629        622,353       

Reserves 1,095            1,095            –                1,095            1,095           

TOTAL COMMUNITY WEALTH/EQUITY 2 670,310        623,448        –                685,724        623,448       

Description Ref

KZN234 Umtshezi - Table C6 Monthly Budget Statement - Financial Position - Mid-Year Assessment
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2013/14 Budget Year 2014/15

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD varianceYTD variance

Full Year 

Forecast

R thousands

1

%

CASH FLOW FROM OPERATING ACTIVITIES

Receipts

Ratepayers and other 248,981         240,837         –                 26,055           125,381         120,419 4,963             4% 250,762

Government - operating 40,546           45,778           –                 8,411             19,614           22,889 (3,275)            -14% 39,228

Government - capital 31,406           28,615           –                 3,000             15,326           14,308 1,019             7% 30,652

Interest 2,443             2,211             –                 33                 183               1,106 (923)              -83% 366

Dividends –                 –                 –                 –                 –                

Payments

Suppliers and employees (266,283)        (279,696)        –                 (28,901)          (92,719)          (139,848) (47,129)          34% (185,438)

Finance charges (35)                (1,392)            –                 (807)              (1,116)            (696) 420               -60% (2,232)

Transfers and Grants –                 –                 –                 –                 –                 -                    

NET CASH FROM/(USED) OPERATING ACTIVITIES 57,058           36,353           –                 7,791             66,669           18,177 (48,493)          -267% 133,338              

CASH FLOWS FROM INVESTING ACTIVITIES

Receipts

Proceeds on disposal of PPE 407               –                 –                 –                 –                 –                 –                     

Decrease (Increase) in non-current debtors 47                 134               –                 –                 –                 67 (67)                -100% 134                    

Decrease (increase) other non-current receivables (12,743)          –                 –                 –                 –                 –                 –                     

Decrease (increase) in non-current investments (4,042)            (96)                –                 –                 –                 (48) 48                 -100% (96)                    

Payments

Capital assets (45,713)          (35,499)          –                 (8,230)            (13,592)          (17,750) (4,158)            23% (27,184)              

NET CASH FROM/(USED) INVESTING ACTIVITIES (62,044)          (35,461)          –                 (8,230)            (13,592)          (17,731) (4,139)            23% (27,146)              

CASH FLOWS FROM FINANCING ACTIVITIES

Receipts

Short term loans –                 –                 –                 –                 –                 –                 –                     

Borrowing long term/refinancing –                 –                 –                 –                 –                 –                     

Increase (decrease) in consumer deposits –                 –                 –                 –                 –                 –                 –                     

Payments

Repayment of borrowing (1,188)            (1,329)            –                 –                 –                 (3,987) (3,987)            100% (1,329)                

NET CASH FROM/(USED) FINANCING ACTIVITIES (1,188)            (1,329)            –                 –                 –                 (3,987) (3,987)            100% (1,329)                

NET INCREASE/ (DECREASE) IN CASH HELD (6,175)            (437)              –                 (438)              53,077           (3,541) 104,863              

Cash/cash equivalents at beginning: 13,523           29,604           –                 –                 29,604 –                     

Cash/cash equivalents at month/year end: 7,349             29,167           –                 53,077           26,063 104,863              

KZN234 Umtshezi - Table C7 Monthly Budget Statement - Cash Flow  - Mid-Year Assessment

Description Ref
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DEBTORS AGE ANALYSIS

DESCRIPTION

Current 30 days 60 days 90 days TOTAL

Electricity 8,562,817.00 992,904.00 762,758.00 406,240.00

10,724,719.00

Refuse 364,428.00 277,758.00 532,770.00 8,793,415.00

9,968,371.00

Sundry 600,224.00 156,713.00 432,649.00 2,465,608.00

3,655,194.00

Rates 3,176,180.00 2,372,348.00 3,983,089.00 62,840,400.00

72,372,017.00

TOTAL EXPENDITURE

12,703,649.00 3,799,723.00 5,711,266.00 74,505,663.00 96,720,301.00
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CREDITORS AGE ANALYSIS-DECEMBER 2014

DESCRIPTION

0 - 30 Days 31 - 60 Days 61 - 90 days 91 - 120 Days TOTAL

Bulk Electricity 12,119,052.00 0.00 0.00 0.00 12,119,052.00

VAT 0.00 0.00 0.00 0.00

Trade Creditors 1,926,995.00 2,129,786.00 452,841.00 3,348,576.00 0.00

CREDITORS 14,046,047.00 2,129,786.00 452,841.00 3,348,576.00 19,977,250.00
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TOP TEN PAID CREDITORS -DECEMBER 2014

SUPPLIER AMOUNT DESCRIPTION NO

ESKOM 12,119,052.24BULK ELECTRICITY 1

KZN PROVINCIAL GOV TRANSPORT 4,401,081.44WEENEN TAXI RANK 2

SYDWALT PROJECT CC 1,462,027.12NDPG 3

ACTOM 1,020,413.95CABLES 4

MORTIMER TOYOTA 872,148.39VEHICLES 5

ZAMA TRAFFIC SIGNALS 862,167.80SOLAR STREET LIGHTING 6

BRANDIN TRADE 629,904.70CCTV CAMERA 7

ULWAZI PROTECTION 624,786.32SECURITY 8

DHODA DIESELS 311,619.00FUEL 9

AUDITOR GENERAL 289,011.31AUDIT FEES 10
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TOP TEN UNPAID CREDITORS - DECEMBER 2014

SUPPLIER AMOUNT DESCRIPTION NO 

DHODA DIESELS 102,922.37FUEL 1

GAMENI TRADING & PROJECTS 45,000.00REFRESHMENTS 2

WALTONS STATIONERY 8,002.80STATIONERY 3

PRIME ELECTRICAL 5,700.00ELECTRICAL REPAIRS 4

SPAR 3,424.56REFRESHMENTS 5

MARCOS GLASS 3,250.00DOOR REPAIRS 6

ESTCOURT WAGON 2,905.00BRUSHCUTTER REPAIRS 7

RR MOTORS 2,850.00VEHICLE REPAIRS 8

V & R AUTO ELE 2,241.24VEHICLE REPAIRS 9

GR SPARES 996.62SPARES 10
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Name of Bank Account NumberName of Account Balance as at 31 December 2014

ABSA 9106646490Call Account 945.82

Nedbank 19542952Fixed Deposit 22,062.70

FNB 62033811995Call Account 15,373,793.47

FNB 71021254116fixed Deposit 36,246.19

FNB 71048724530Fixed Deposit 11,000.00

FNB 71066697123Fixed Deposit 14,000.00

FNB: MSIG 62216024737Call Account 999,458.32

FNB: LAND SALES 62216019019Call Account 13,166.88

FNB: NDPG 62232266991Money market 31,476.85

FNB: MIG 62281385130Call Account 837,188.91

FNB: STR 62347582050Money market 3,016,415.05

FNB: INEP 62347581060Money market 2,532,936.87

FNB

74407973409

Notice Account 2,185,965.34

FNB: SOLA LIGHTING 74453547422Fixed Deposit 1,300,218.64

FNB: TOA 74489582327Notice Account 1,634,261.74

Standard Bank: Stanlib 75075646Fixed Deposit 12,528.39

TOTAL 28,021,665.17
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UMTSHEZI MUNICIPALTY KZ234

GRANTS REGISTER SUMMARY AS AT 31 DECEMBER 2014

Details Ref Opening BalanceFunds ReceivedExpenditure  Closing Balance

Conditional / CAPEX

9101/03/3/05/0401

MIG G200 -5,482,793.28 -4,000,000.00 5,650,406.14 -3,832,387.14

b

9101/03/3/08/0101

FMG G300 0.00 -1,600,000.00 651,842.29 -948,157.71

b

9101/03/3/05/0201

NDPG G400 0.00 -1,326,000.00 1,326,000.00 0.00

b

9101/03/3/05/0201

INEP G500 -1,644,470.60 -10,000,000.00 5,151,660.24 -6,492,810.36

b

9101/03/3/06/0101

MSIG G600 -2,450.00 -934,000.00 428,672.42 -507,777.58

b

9101033050901 GOOD GOVERNANCE G800 -84,547.37 0.00 0.00 -84,547.37

b

9101/03/3/08/0102

SMALL TOWN REHABILITATIOG900 -11,599,064.49 -3,000,000.00 6,136,625.58 -8,462,438.91

b

9101/03/3/05/1001

SPORT INFRASTRUCTURE G901 -108,616.72 -525,000.00 280,819.78 -352,796.94

b

Sub-Total (18,921,942.46)     (21,385,000.00)    19,626,026.45         (20,680,916.01)              

Unconditional / OPEX

1015/01/2/12/1110

EQUITABLE SHARE G2000 0.00 -23,964,000.00 23,964,000.00 0.00

b

1005/08/2/12/1710

MUSEUM G3000 0.00 -302,000.00 302,000.00 0.00

b

1015/01/2/12/2025

EPWP G4000 0.00 -700,000.00 568,200.00 -131,800.00

b

1025/02/2/12/1020

CARETAKER MAINTAINANCE G5000 0.00 0.00 0.00 0.00

b

1005/07/2/12/2050

PROVINCIALISATION OF LIBRARIESG6000 0.00 0.00 0.00 0.00

b

1005/07/2/12/2055

COMMUNITY LIBRARY SERVICEG7000 0.00 0.00 0.00 0.00

b

Sub-Total 0.00 (24,966,000.00)    24,834,200.00         (131,800.00)                    

Grand total -18,921,942.46 -46,351,000.00 44,460,226.45 -20,812,716.01
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Description Annual budgetYTD Budget YTD Actual % YTD Budget % YTD Actual

Employee Salaries and Allowances 57,717,732.0028,858,866.00 30,325,184.00 0.50 0.53

Employee Social Contributions 10,227,840.00 5,113,920.00 5,967,065.00 0.50 0.58

Remuneration of Councillors 5,907,975.00 2,953,987.50 2,550,716.00 0.50 0.43

TOTAL 73,853,547.0036,926,773.50 38,842,965.00 0.50 0.53
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