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1 [image: ]MAYORS FOREWORD
Section 1 of the Municipal Finance Management Act (No.56 of 2003) defines the SDBIP as:

“ a detailed plan approved by the mayor of a municipality in terms of section 53 (1)(c)(ii) for implementing the municipality’s delivery of services and the execution of its annual budget and which must include (as part of the top layer)

the following:
(a) projections for each month of-

(i) revenue to be collected, by source; and 
(ii) operational and capital expenditure, by vote; 
(b) service delivery targets and performance indicators for each quarter”.

In developing a good performance management tool for the municipality, the IDP is drafted, the budget is drafted and the service delivery and budget implementation plan (SDBIP) is developed in order to put into effect the budget. The SDBIP is a monitoring and implementation tool that is the vital link between the Mayor, Council and Administration as it facilitates the process for holding management accountable for its performance. The SDBIP quantifies the strategic objectives as highlighted in the budget to measurable outcomes. It is then, that as a monitoring tool, the Mayor and Council are able to monitor the performance of Senior Managers and the Community is able to monitor the municipality.

Adherence to this SDBIP will ensure that the objectives set out in the budget are achieved and hence the objectives and goals identified in the IDP will be realised, thus ensuring service delivery and that the municipality meets the needs of the community.


2 INTRODUCTION BY THE MUNICIPAL MANAGER
The SDBIP is a contract between the Administration, Council and Community where the goals and objectives as set out by the council are quantified and can be implemented by the administration of the municipality. Municipal Managers are encouraged to develop the SDBIP concept further so that it is meaningful and useful to managers.

Whilst the budget sets yearly service delivery and budget targets (revenue and expenditure per vote), it is imperative that in-year mechanisms are able to measure performance and progress on a continuous basis. Hence, the end-of-year targets must be based on quarterly and monthly targets, and the municipal manager must ensure that the budget is built around quarterly and monthly information. Being a start-of-year planning and target tool, the SDBIP gives meaning to both in-year reporting in terms of section 71 (monthly reporting), section 72 (mid-year report) and end-of-year annual reports.

The SDBIP is essentially the management and implementation tool which sets in-year information, such as quarterly service delivery and monthly budget targets, and links each service delivery output to the budget of the municipality, thus providing credible management information and a detailed plan for how the municipality will provide such services and the inputs and financial resources to be used. The SDBIP indicates the responsibilities and outputs for each of the senior managers in the top management team, the inputs to be used, and the time deadlines for each output. The SDBIP will therefore determine the performance agreements of the municipal manager and senior managers, including the outputs and deadlines for which they will be held

responsible. The SDBIP should also provide all expenditure information (for capital projects and services) per municipal ward, so that each output can be broken down per ward, where this is possible, to support ward councillors in service delivery information.

The SDBIP aims to ensure that managers are problem-solvers, who routinely look out for unanticipated problems and resolve them as soon as possible and enables the Council to monitor the performance of the municipality against quarterly targets on service delivery.

Being a management and implementation plan (and not a policy proposal), the SDBIP is not required to be approved by the council. It is however tabled before council and made public for information and for the purpose of monitoring. The SDBIP should be seen as a dynamic document that may (at lower layers of the plan) be continually revised by the municipal manager and other top managers, as actual performance after each month or quarter is taken into account. However, the top-layer of the SDBIP and its targets cannot be revised without notifying the council, and if there is to be changes in service delivery targets and performance indicators, this must be with the approval of the council, following approval of an adjustments budget (section 54(1) (c) of MFMA). This Council approval is necessary to ensure that the Mayor or Municipal Manager do not revise service delivery targets downwards in the event where there is poor performance.

SDBIP “contract “diagram as depicted in the Circular No. 13 by National Treasury, MFMA
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3 TIMING AND METHODOLOGY FOR PREPARATION OF THE SDBIP
Section 69 (3) (a) of the MFMA requires the accounting officer to submit a draft SDBIP to the mayor no later than 14 days after the approval of the budget and drafts to the performance agreement as required in terms of the section 57 (1) (b) of the Municipal Systems Act. The Mayor in accordance with section 53 (1) (c) (ii) of the MFMA.
	
These are the legal requirements and deadline limits to assist a municipality to comply with the law-however, best practice suggests that this be don earlier by municipalities, starting with senior managers to draw up their second layer departmental SDBIPs in the early stages of the planning and budget preparation process in line with the strategic direction set in the IDP. The mayor and municipal manager should lead this process.

The municipality should ideally publish its draft SDBIP with its draft budget, or soon after as supporting documentation to assist its budget hearings process normally held at the end of March or in April. As noted above, the SDBIP should be submitted to the mayor by 1 May at the latest. If the draft SDBIP is to be provided for the budget hearings, the municipality may want to bring this date forward, or provide departmental SDBIPs as supporting information to the relevant committee around the end of March. In this case, the mayor will need to approve such departmental or draft SDBIP by mid-March.

It should be noted that it is up to the municipality to determine extra detail, and whether they wish to bring forward their deadlines for submission and approval. A municipality could also opt to have a high level SDBIP complete with ward break-downs for tabling and publication, but may also in addition make available lower layer departmental SDBIPs and other information as requested by Council.

With careful planning of the budget process it may be possible for the Mayor to approve the SDBIP in less than 7 days after the council approves the budget. Legally, to take account of possible revisions to the budget, the Act allows for this to occur not later than 28 days after budget approval.
		
The SDBIP is a key management, implementation and monitoring tool, which provides operational content to the end-of-year service delivery targets, set in the budget and IDP. It determines the performance agreements for the municipal manager and all top managers, whose performance can then be monitored through Section 71 and 72 reports, and evaluated through the annual report process.


4 SDBIP CYCLE
The SDBIP process comprises the following stages, which forms part of a cycle:

Planning:

During this phase the SDBIP process Plan is developed, to be tabled with the IDP Process Plan. SDBIP related processes e.g. workshop schedules distribution of circulars and training workshops, are also reviewed during this phase.


Strategising:

During this phase the IDP is reviewed and subsequent SDBIP programmes and projects for the next 5 years based on local, provincial and national issues, previous year’s performance and current economic and demographic trends etc.

Tabling:

The SDBIP is tabled with the draft IDP and budget before Council. Consultation with the community and stakeholders of the IDP on the SDBIP is done through budget hearings and formal local, provincial and national inputs or responses are also considered in developing the final document.

Adoption:

The Mayor approves the SDBIP no later than 28 days after the adoption of the Municipality’s budget.

Publishing:

The adopted SDBIP is made public and is published on the Council’s website.

5 THE SDBIP PROCESS
The process for preparing and approving the SDBIP, as depicted in the MFMA 
Circular No.13, is diagrammatically summarised as follows:




[image: ]Approved Budget

Approve Annual Performance Agreements for Municipal Manager and Senior Managers
Approved SDBIP with monthly projections for revenue and expenditure and quarterly projections for service delivery targets and performance indicators
Draft Dept SDBIP with proposed monthly and quarterly projections for the 1st year and annual projections for the two outer years rolled up into the draft SDBIP.
●●●

STRATEGIC DIRECTION AND PRIORITIES BY COUNCIL

Draft Budget with proposed annual measurable performance indicators and projections for the outer years, etc.
●●●

Municipal Budget Policy Statement with indicative allocations for revenue and expenditure including initial tariff modeling, etc.
●●●





6 LEGISLATIVE MANDATES
	
	
	NATIONAL PRIORITIES
	
	PROVINCIAL PRIORITIES


	
	
	
	

	

1
	Creation of decent work and economic growth 
	

1
	
Create an image of new administration

	2
	Social and Economic Infrastructure 
	2
	Caring and Humane Government

	
3
	
Rural Development linked to Land Reform

	
3
	
Good Governance

	4
	Skills and Human Resource base
	4
	Inclusive Government

	5
	Improving the Nation’s Health Profile
	5
	Present a practical, measurable programme of action for government with time frame

	6
	Fight against Crime and Corruption
	6
	Use Agriculture as the main platform for integration

	7
	Cohesive and Sustainable Communities
	7
	Household food

	8
	International Co-operation
	
	

	9
	Sustainable Resource Management
	
	

	10
	Democratic Development
	
	

	
	
	
	



7 LEGISLATIVE PERFORMANCE REPORTING FRAMEWORK
	FREQUENCY AND NATURE OF REPORT
	MANDATE
	RECIPIENTS

	
	
	

	Monthly reporting on actual revenue targets and spending against budget no later than 10 working days after the end of each month

	Section 71 of the MFMA
	National Treasury

	Quarterly progress report







	Section 41 (1) (e) of the Systems Act,

Section 166 (2) (a)

(v) and (vii) of the Municipal Management Finance Act

(MFMA) and Regulation 7 of Municipal Planning and

Performance Management Regulations.


	1. Municipal Manager
2. Mayor
3. EXCO
4. Audit Committee
5. National Treasury

	
Mid‐year performance assessment





	
Section 72 of the MFMA.

Section 13 (2) (a) of Municipal Planning and Performance

Management Regulations 2001.
	
1. Municipal Manager
2. Mayor
3. EXCO
4. Council
5. Audit Committee
6. National Treasury
7. Provincial Government


	Annual report (to be tabled before Council by 31 January (draft and approved / published by 31 March each year)






	Sections 121 and 127 of the MFMA, as read with Section 46 of the

Systems Act and Section 6 of the Systems Amendment Act.
	1. Mayor
2. EXCO
3. MPAC
4. Council
5. Audit Committee
6. Auditor‐General
7. National Treasury
8. Provincial Government
9. Local Community


	
	
	



8 THE SDBIP AS A MONITORING AND REPORTING TOOL

8.1 Montly Report
Section 71 of the MFMA stipulates that reporting on actual revenue targets and spending against the budget should occur on a monthly basis. This reporting must be conducted by the Accounting Officer of a municipality no later than 10 working days, after the end of each month.
	
Reporting must include the following:

(i)  revenue, per source; 

(ii) actual borrowings; 
(iii) actual expenditure, per vote; 

(iv) actual capital expenditure, per vote; 
(v) the amount of any allocations received 

If necessary, explanation of the following must be included in the monthly reports:

(a) any material variances from the municipality’s projected revenue by source, and from the municipality’s expenditure projections per vote 
(b) any material variances from the service delivery and budget implementation plan and; 

(c) any remedial or corrective steps taken or to be taken to ensure that the projected revenue and expenditure remain within the municipalities approved budget. 

8.2 Quarterly Reporting
Section 52 (d) of the MFMA compels the Mayor to submit a report to the council on the implementation of the budget and the financial state of affairs of the municipality within 30 days of the end of each quarter. The quarterly performance projections captured in the SDBIP form the basis for the mayor’s quarterly report.

8.3 Mid‐year Reporting
Section 72 (1) (a) of the MFMA outlines the requirements for mid‐year reporting. The Accounting Officer is required by the 25th January of each year to assess the performance of the municipality during the first half of the year taking into account:

(i) The monthly statements referred to in section 71 of the first half of the year 
(ii) The municipalities service delivery performance during the first half of the financial year, and the service delivery targets and performance indicators set in the Service Delivery and Budget Implementation Plan; 
(iii) The past year’s annual report, and progress on resolving problems identified in the annual report; and,
(iv)  The performance of every municipal entity under the sole or shared control of the municipality, taking into account reports in terms of section 88 from any such entities. 

Based on the outcomes of the mid‐year budget and performance assessment report, an adjustments budget may be tabled if actual revenue or expenditure amounts are materially different from the projections contained in the budget or the SDBIP.

The SDBIP is also a living document and may be modified based on the mid‐year performance review. Thus the SDBIP remains a kind of contract that holds The uMtshezi Municipality accountable to the community.

9 PRINCIPLES UNDERPINNING OUR SDBIP
The uMtshezi Municipality commits to the following key principles in its implementation of the SDBIP. That the process:

· Must be used as a management tool and incorporated into existing ways of managing performance in the municipality. 
· Measurement must be based on clearly defined targets and agreed timeframes. 
· Must align strategic organisational development goals and budget prioritisation linked to community needs and resource constraints. 

· Must provide for measurement of progress against IDP commitments; 
· Only focus on budgeted projects 
· Must ensure measurement of performance against National KPIs 
· Must promote use as an early warning system 
· Must focus on outcomes (development impact achievements) 
· Must provide clarity to all employees on their role in the achievement of municipal and departmental targets. 

10 STRATEGIC OUTCOMES
Office of the Municipal Manager

1. Strategic Planning and Organisational Performance Management 
2. Inter-governmental Relations (IGR), Communications and Corporate Image 

3. Council Support and Public Participation 
4. Internal Audit and Risk Management 

5. Legal Services 
6. Youth Sports Arts Culture and Recreation 
7. Special Programme (disabled, elderly, widows and women, HIV-AIDS and vulnerable children) 

8. Local Economic Development and Poverty Alleviation 

Financial Services

9. Expenditure 
10. Revenue Management 

11. Supply Chain Management 
12. Asset Management 

13. Budget, Reporting and Compliance 

Infrastructure, Planning and Development

14. PMU and Civil Engineering; 

15. Electrical Engineering 
16. Building Control 
17. Spatial Planning and Development Services 

Community Development Services

18. Community Social Services (Facilities and Amenities, Solid Waste Removal, Landfill Sites, Parks, Cemeteries and Pound Management)

Corporate Services

19. Administration Services (Management of Municipal Properties, Secretariat, Admin, ICT, Fleet and Stores Management) 
20. Human Resources (Human Resources and Development, Human Resources Administration) 

21. Customer Care Services 


11 THE VISION, MISSION AND CORE VALUES OF THE MUNICIPALITY AS FOLLOWS:
VISION:By 2016, uMtshezi Municipality will be the champion of a sustainable growth with an aim of building better communities





MISSION:The Umtshezi Municipality in partnership with other stakeholders are committed to:
· Providing an enabling economic and social development environment
· Provide a robust plan for the vulnerable, including youth, physically challenged,
    gender and aged persons
· Work co-operatively to unlock resources from other spheres of government and
    the private sector
· Continuously provide services in an equitable manner taking Batho Pele
    Principles into cognizance
· Establish and maintain community networks that promote healthy engagements
    between the municipality and our stakeholders
· Strive to facilitate the provision of basic services
· Develop Umtshezi in a sustainable manner that does not compromise current and
    future generations.













12 CONSOLIDATED OVERVIEW OF THE 2013/2014 MTREF

R thousand
Adjustments 
Budget 2013/2014
Budget year 
2014/2015
Budget Year +1 
2015/2016
Budget Year +2 
2016/2017
Total Operating Revenue              
287,854

316,421
344,654
367,405
Total Operating Expenditure
320,974

335,189
358,352
383,156
Surplus / (Deficit)
(33,119)
(18,768)
(13,698)
(15,751)
Total Capital Transfers
41,086
28,615

28,090,
28,721
Contributed Assets
0

0
0
0
Surplus / (Deficit) for the year
7,967
9,847
14,392
12,970

Total operating revenue has decreased by 15.9 per cent or R54 million for the 2013/14 financial year when compared to the 2012/13 Adjustments Budget. For the two outer years, operational revenue will increase by 10.1 and 13.7 per cent respectively, equating to a total revenue growth of R8 million over the MTREF when compared to the 2012/13 financial year.

Total operating expenditure for the 2013/14 financial year has been appropriated at R246, 1 million and translates into a budgeted surplus of R43 million. When compared to the 2012/13 Adjustments Budget, operational expenditure has decreased by 1.6 per cent in the 2013/14 budget and by 3.1 and 7.5 per cent for each of the respective outer years of the MTREF. The operating surplus for the two outer years steadily increases to R65.6 million and then stabilise at R68.9 million. These surpluses will be used to fund capital expenditure and to further ensure cash backing of reserves and funds.



	















13 BUDGETED MONTHLY REVENUE AND EXPENDITURE BY SOURCE
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14 REVENUE AND EXPENDITURE BY MUNICIPAL VOTE
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15 SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS
[image: ]

16 CAPITAL WORK PLAN
	VOTE NUMBER
	 
	 

	
	CCOUNCIL FUNDING
	 

	
	CORPORATE SERVICES
	 

	2005/01/4/01/3050
	WASH BAY FOR WORKSHOP
	50 000.00

	2005/01/4/01/3051
	CONCRETE PLALISADE FENCE TO STORES
	500 000.00

	2005/01/4/01/3052
	HIGH PRESSURE HORSES X2
	15 000.00

	2005/01/4/01/3053
	32000BTU TOWN HALL X6
	0.00

	2005/01/4/01/3054
	32000BTU FORDERVILLLE HALL X5
	0.00

	2005/01/4/01/3055
	12 000BTU OFFICES X6
	0.00

	2005/01/4/01/3056
	UPGRADE SEWER LINE CIVIC BUILDINGS
	25 000.00

	2005/01/4/01/3057
	REVAMP KITCHEN (FORDERVILLE HALL)
	0.00

	2005/01/4/01/3058
	REVAMP LADIES TOILETS (MAIN BUILDING)
	0.00

	2005/01/4/01/3059
	TILING (FORDERVILLE HALL)
	0.00

	2005/01/4/01/3060
	LAPTOP & PRINTER
	0.00

	2005/01/4/01/3061
	OFFICE DESKS x7
	30 000.00

	2005/01/4/01/3062
	STEEL CUPBOARDS X2
	0.00

	2005/01/4/01/3063
	VISITORS CHAIRS FOR FOYER
	10 000.00

	2005/01/4/01/3064
	FRANKING MACHINE
	25 000.00

	2005/01/4/01/3065
	DIGICAM 
	0.00

	2005/01/4/01/3066
	ROAD MARKING MACHINE
	60 000.00

	2005/01/4/01/3067
	4 FIRE ARMS (STUDENTS)
	40 000.00

	2005/01/4/80/0003
	SECURITY GATE FOR PASSAGE
	40 000.00

	2005/02/4/01/3100
	12BTU AIRCONDITIONER (EXAMINERS OFFICE)X2
	0.00

	2005/02/4/01/3101
	AIRCONDITIONERS X3
	0.00

	2005/02/4/01/3102
	WEATHER SHELTER(TRAFFIC)
	10 000.00

	2005/02/4/80/0003
	VEHICLE PIT LIGHTING
	2 500.00

	2005/03/4/01/3150
	CONTAINERS
	0.00

	2005/03/4/01/3151
	RECARPETING
	15 000.00

	2005/03/4/01/3152
	PORTABLE GENERATOR
	0.00

	2005/04/4/01/3200
	UPGRADE OF VEHICLE POUND FACILITIES
	0.00

	2005/04/4/01/3201
	REPLACE CURTAINS
	0.00

	2005/04/4/01/3202
	STEEL SHELVING
	0.00

	2005/04/4/01/3203
	BULLET PROOF VESTS
	30 000.00

	2005/04/4/01/3204
	RE VAMP SERVER ROOM
	0.00

	2005/04/4/01/3205
	BOARDROOM TABLE FOR MAYOR
	6 000.00

	2005/04/4/01/3206
	LED MONITORS X5
	5 000.00

	2005/04/4/01/3207
	STEEL CUPBOARDS X2
	5 000.00

	2005/04/4/01/3208
	SWIVEL & TILT OFFICE CHAIR X1
	1 000.00

	2005/04/4/01/3209
	COMPUTER AND SOFTWARE
	0.00

	2005/04/4/01/3210
	SCREWDRIVER SET,PLIERS & LONG NOSE PLIERS
	0.00

	2005/04/4/01/3212
	BLINDS FOR MAYORS PARLOUR
	20 000.00

	2005/04/4/01/3213
	LAPTOPS FOR MAYORS PA'S X2
	0.00

	2005/04/4/01/3214
	PHOTOCOPY MACHINE AND INTERNET CONNECTION
	0.00

	2005/04/4/01/3215
	AIR CONDITIONER FOR MAYORS PARLOUR
	20 000.00

	2005/04/4/01/3216
	CHAIRS FOR MAYORS PARLOUR
	5 000.00

	2005/04/4/01/3217
	MAYORS BOARDROOM TABLE
	10 000.00

	2005/04/4/01/3218
	REBURBRISHMENT OF FLOOR (MAIN BUILDING)
	0.00

	
	 
	924 500.00

	
	FINANCE DEPARTMENT
	 

	2015/01/4/01/3300
	AIRCONDITIONER (MACHINE ROOM)
	0.00

	2015/01/4/01/3301
	BLINDS 
	0.00

	2015/01/4/01/3302
	DESK AND CHAIRS
	50 000.00

	2015/01/4/01/3303
	PRINTER
	8 000.00

	
	 
	58 000.00

	
	PECS 
	 

	2025/02/4/01/4000
	YOUTH CENTER
	30 000.00

	2025/02/4/01/4001
	SEWER AND WATER RETICULATION FOR BULMAM
	150 000.00

	2025/02/4/01/4002
	PAVING FOR THE WEMBEZI MULIPURPOSE
	200 000.00

	2025/02/4/01/4003
	TRANSFER OF GRAIG FARM
	200 000.00

	2025/02/4/01/4005
	FURNITURE & EQUIPMENT 
	50 000.00

	2025/05/4/01/4150
	FENCING FOR WEMBEZI FENCING
	200 000.00

	2025/90/4/01/4801
	FENCING- MULTIPURPOSE
	200 000.00

	
	LIBRARIES CAPITAL
	50 000.00

	
	 
	2 080 000.00

	
	ELECTRICAL 
	

	
	CRANE TRUCK PURCHASE 20 TON
	600 000.00

	
	WESTERN PART CABLING BULK UPGRADE
	0.00

	
	REPLACE CIRCUIT BRAKERS
	350 000.00

	
	11 KV UPGRADE
	600 000.00

	
	STREET LIGHT
	350 000.00

	
	PROTECTION UPGRADE FOR SUBSTATION
	100 000.00

	
	REPLACE TRANSFORMER
	0.00

	
	UNDERTAKE STREET LIGHTS IMPROVEMENTS
	0.00

	
	SCADA SYSTEM
	0.00

	
	SUB STATION 13 UPGRADE
	0.00

	
	ELECTRICAL WORKSHOP WAREHOUSE BUILDING
	0.00

	
	PROTECTION UPGRADE FOR SUBSTATION
	 

	
	TOOLS & EQUIPMENT
	200 000.00

	
	UNDER TAKE STREETLIGHT IMPROVEMENTS
	200 000.00

	
	 
	2 400 000.00

	
	 
	 

	
	
	

	
	
	

	
	
	5 462 500.00

	
	Civil
	771 780.00

	
	
	6 234 280.00
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Description Ref

R thousand July August Sept. October November December January February March April May June

Budget Year 

2014/15

Budget Year 

+1 2015/16

Budget Year 

+2 2016/17

Revenue By Source

Property rates 4 517           4 517           4 517           4 517           4 517           4 517           4 517           4 517           4 517           4 517           4 517           4 517           54 206           57 459           60 906          

Property rates - penalties & collection charges 517             517             517             517             517             517             517             517             517             517             517             516             6 198             6 570             6 964            

Service charges - electricity revenue 21 450         20 870         13 200         13 200         13 200         13 200         10 500         10 500         10 500         17 350         23 450         21 517         188 937          202 730          217 529         

Service charges - water revenue –               –               –               –               –               –               –               –               –               –               –               –               –                 –                 –                

Service charges - sanitation revenue –               –               –               –               –               –               –               –               –               –               –               –               –                 –                 –                

Service charges - refuse revenue 623             623             623             623             623             623             623             623             623             623             623             623             7 478             7 926             8 402            

Service charges - other –               –               –               –               –               –               –               –               –               –               –               –               –                 –                 –                

Rental of facilities and equipment 41               41               41               41               41               41               41               41               41               41               41               41               490                519                550               

Interest earned - external investments 184             184             184             184             184             184             184             184             184             184             184             185             2 211             2 344             2 484            

Interest earned - outstanding debtors 159             159             159             159             159             159             159             159             159             159             159             159             1 912             2 027             2 148            

Dividends received –               –               –               –               –               –               –               –               –               –               –               –               –                 –                 –                

Fines 10               10               10               10               10               10               10               10               10               10               10               10               122                129                137               

Licences and permits 453             453             453             453             453             453             453             453             453             453             453             454             5 440             5 767             6 113            

Agency services –               –               –               –               –               –               –               –               –               –               –               –               –                 –                 –                

Transfers recognised - operational 19 582         –               –               –               13 098         –               –               –               13 098         –               –               –               45 778           55 317           58 072          

Other revenue 304             304             304             304             304             304             304             304             304             304             304             304             3 649             3 868             4 100            

Gains on disposal of PPE –               –               –               –               –               –               –               –               –               –               –               –               –                 –                 –                

Total Revenue (excluding capital transfers and contributions) 47 841         27 679         20 009         20 009         33 107         20 009         17 309         17 309         30 407         24 159         30 259         28 326         316 421          344 654          367 405         

Expenditure By Type

Employee related costs 5 662           5 662           5 662           5 662           5 662           5 662           5 662           5 662           5 662           5 662           5 662           5 662           67 946           72 294           76 921          

Remuneration of councillors 492             492             492             492             492             492             492             492             492             492             492             492             5 908             6 369             6 866            

Debt impairment –               –               –               –               –               –               –               –               –               –               –               8 533           8 533             9 028             9 552            

Depreciation & asset impairment –               –               –               –               –               –               –               –               –               –               –               37 030         37 030           39 178           41 450          

Finance charges 116             116             116             116             116             116             116             116             116             116             116             116             1 392             1 473             1 558            

Bulk purchases 12 416         12 416         12 416         12 416         12 416         12 416         12 416         12 416         12 416         12 416         12 416         12 415         148 988          160 996          173 973         

Other materials 988             988             988             988             988             988             988             988             988             988             988             988             11 856           12 544           13 271          

Contracted services 909             909             909             909             909             909             909             909             909             909             909             909             10 906           11 539           12 208          

Transfers and grants 711             711             711             711             711             711             711             711             711             711             711             712             8 537             8 998             9 484            

Other expenditure 2 938           2 938           2 938           2 938           2 938           2 938           2 938           2 938           2 938           2 938           2 938           1 779           34 093           35 934           37 874          

Loss on disposal of PPE –               –               –               –               –               –               –               –               –               –               –               –               –                 –                 –                

Total Expenditure 24 232         24 232         24 232         24 232         24 232         24 232         24 232         24 232         24 232         24 232         24 232         68 637         335 189          358 352          383 156         

Surplus/(Deficit) 23 609         3 447           (4 223)          (4 223)          8 875           (4 223)          (6 923)          (6 923)          6 175           (73)              6 027           (40 311)        (18 768)          (13 698)          (15 751)         

Transfers recognised - capital 2 385           2 385           2 385           2 385           2 385           2 385           2 385           2 385           2 385           2 385           2 385           2 385           28 615           28 090           28 721          

Contributions recognised - capital –               –               –               –               –               –               –               –               –               –               –               –               –                 –                 –                

Contributed assets –               –               –               –               –               –               –               –               –               –               –               –               –                 –                 –                

Surplus/(Deficit) after capital transfers & 

contributions

25 993         5 831           (1 839)          (1 839)          11 259         (1 839)          (4 539)          (4 539)          8 559           2 311           8 411           (37 927)        9 847             14 392           12 970          

Taxation –               –               –               –               –               –               –               –               –               –               –               –               –                 –                 –                

Attributable to minorities –               –               –               –               –               –               –               –               –               –               –               –               –                 –                 –                

Share of surplus/ (deficit) of associate –               –               –               –               –               –               –               –               –               –               –               –               –                 –                 –                

Surplus/(Deficit) 1 25 993         5 831           (1 839)          (1 839)          11 259         (1 839)          (4 539)          (4 539)          8 559           2 311           8 411           (37 927)        9 847             14 392           12 970          

Budget Year 2014/15

Medium Term Revenue and Expenditure 

Framework
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KZN234 Umtshezi - Table A3 Consolidated Budgeted Financial Performance (revenue and expenditure by municipal vote)

Vote Description Ref 2010/11 2011/12 2012/13

R thousand

Audited 

Outcome

Audited 

Outcome

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Full Year 

Forecast

Budget Year 

2014/15

Budget Year 

+1 2015/16

Budget Year 

+2 2016/17

Revenue by Vote 1

Vote 1 - CORPORATE SERVICES 5 559             7 323             7 745             10 703           11 704           11 704           12 406           13 248           14 202          

Vote 2 - MUNICIPAL MANAGER –                 –                 –                 –                 –                 –                 –                 –                 –                

Vote 3 - FINANCE DEPARTMENT 76 729           62 223           77 914           87 460           91 701           91 701           103 624         110 659         118 627        

Vote 4 - CIVIL SERVICES 7 558             10 784           15 588           15 161           15 837           15 837           18 006           19 228           20 613          

Vote 5 - PLANNING, ECONOMIC & COMMUNITY SERVICES 7 736             16 656           20 523           6 268             10 287           10 287           7 724             8 248             8 842            

Vote 6 - ELECTRICAL SERVICES 122 343         147 965         162 414         187 083         190 874         198 138         203 276         221 361         233 842        

Total Revenue by Vote 2 219 925         244 951         284 185         306 675         320 403         327 667         345 036         372 744         396 126        

Expenditure by Vote to be appropriated 1

Vote 1 - CORPORATE SERVICES 23 057           25 894           29 155           23 537           38 772           38 772           41 500           44 379           47 463          

Vote 2 - MUNICIPAL MANAGER 1 002             1 048             1 549             1 349             1 418             1 418             1 513             1 618             1 731            

Vote 3 - FINANCE DEPARTMENT 19 774           36 728           56 747           56 623           47 512           47 512           51 460           55 032           58 858          

Vote 4 - CIVIL SERVICES 7 813             20 695           12 705           25 966           21 486           21 486           22 964           24 557           26 264          

Vote 5 - PLANNING, ECONOMIC & COMMUNITY SERVICES 24 303           37 819           42 414           44 975           45 200           49 357           43 043           48 621           54 159          

Vote 6 - ELECTRICAL SERVICES 160 777         160 694         141 932         161 477         158 048         162 205         174 709         184 143         194 681        

Total Expenditure by Vote 2 236 726         282 878         284 502         313 926         312 436         320 750         335 189         358 352         383 156        

Surplus/(Deficit) for the year 2 (16 801)          (37 927)          (317)              (7 251)            7 967             6 917             9 847             14 392           12 970          

Current Year 2013/14

2014/15 Medium Term Revenue & 

Expenditure Framework
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2014/15 2014/2015 FY

ANNUAL 

BUDGET

ANNUAL 

TARGETS 

DEMANDBASELINEBACKLOG Q1 Q2 Q3 Q4

Date of adopted reviewed 

organogram

HB Chotoo R NIL

30-Jun-15

n/a n/a n/a 0 0 0 30-Jun-15

Number of approved vacant post 

filled 

HB Chotoo R NIL

10

525 384 141 2 3 2 3

A.1.2

Women employed by the 

municipality

Number of Women employed in 

terms of equity plan

HB Chotoo R NIL

3 137 134 3 0 1 1 1

A1.3

Youth employed by the municipalityNumber of Youth employed  in terms 

of equity plan

HB Chotoo R NIL

3 108 98 10 0 1 1 1

A1.4

Disabled staff employed by the 

municipality

Number of Disabled staff employed  

in terms of equity plan

HB Chotoo R NIL

1 4 3 1 0 0 0 1

Date of adoption 

HB Chotoo R NIL

31-Jul-14

n/a n/a n/a

31-Jul-14

0 0 0

Number of employees trained 

according to the workplace skills 

plan

HB Chotoo R NIL

42

n/a n/a n/a 10 11 11 10

Number of new employees 

undertaking induction courses

HB Chotoo R NIL

10 10 0 10 2 3 2 3

Date of adoption of performance 

Management system 

HB Chotoo R NIL

30-Jun-15 n/a n/a 0 0 0 0 30-Jun-15

Number of performance 

management report submitted to 

council 

HB Chotoo R NIL

4

n/a n/a n/a 1 1 1 1

Number of individual performance 

assessments conducted for  S56/54

HB Chotoo R NIL

4 n/a n/a n/a 1 1 1 1

Review households without 

electricity in terms of new housing 

schemes 

Director: 

Technical 

Services R NIL

1

n/a n/a n/a 1 0 0 0

Submit a consolidated list of 

households without electricity 

identified during izimbizo to Eskom

Director: 

Technical 

Services R NIL

1 n/a n/a n/a 1 0 0 0

Number of existing units provided 

with electricity

Director: 

Technical 

Services R NIL

12151 12151 12151 0 12151 12151 12151 12151

Number of households receiving 

free electricity

Director: 

Technical 

Services R 7 479 150

3362 n/a n/a n/a 3362 3362 3362 3362

Number of existing units receiving 

solid waste disposal 

Director: 

Technical 

Services R NIL

20638 n/a n/a n/a 20638 20638 20638 20638

Number of households receiving 

free solid waste disposal  EH Dladla R 1 058 000

3362

n/a n/a n/a 3362 3362 3362 3362

B1.4

Facilitate an improved road network

Number of Rural Road Forum 

meetings attended EH Dladla R NIL

4

n/a n/a n/a 1 1 1 1

B1.5

Upgrading of existing road 

infrastructure

Number of kilometres of existing 

road upgraded

Director: 

Technical 

Services R 7 934 000

5km n/a n/a n/a 0 2,5 0 2,5

Number of creches built Director: 

Technical 

Services R 1 957 500

1

n/a n/a n/a 0 0 1 0

Number of community and facilities 

maintained 

EH Dladla R 1 094 000

5

n/a n/a n/a 5 5 5 5

Number of submissions of record of 

decisions to department of 

environmental affairs  EH Dladla R NIL

6

n/a n/a n/a 6 n/a n/a n/a

Number of planning and 

development act applications 

approved EH Dladla R NIL

6 n/a n/a n/a 6 n/a n/a n/a

B1.8 Installation of solar streetlights 

  EH Dladla R NIL 60 n/a n/a n/a 0 30 0 30

C1.1

Facilitate a Safe and Secure 

environment

Number of surveillance cameras 

installed  HB Chotoo R NIL

2

n/a n/a n/a 0 2 0 0

C1.2 Develop and capacitate SMMEs Number of training conducted 

EH Dladla R 42 320 2 n/a n/a n/a 0 1 0 1

Number of jobs created through 

EPWP EH Dladla R NIL

130

n/a n/a n/a 32 33 32 33

Number of jobs created through 

CWP EH Dladla R NIL

1000

n/a n/a n/a 250 250 250 250

Number of jobs created through 

Capital Projects  EH Dladla R NIL

32

n/a n/a n/a 0 32 0 0

D1.1

Develop and implement effective 

public participation strategy

Public participation strategy 

adopted by council  HB Chotoo R NIL

30-Sep-14

n/a n/a n/a 14-Sep-30 n/a n/a n/a

D1.2

Ensure functional ward committee 

structures 

Number of meetings per ward

HB Chotoo R NIL

36

n/a n/a n/a 9 9 9 9

D2.1

Audit committee meetings held Number of Audit Committee reports 

submitted to council

MJ Zulu R NIL

4

n/a n/a n/a 1 1 1 1

Date approved

MJ Zulu R NIL 30-Sep-14 n/a n/a n/a 30-Sep-14 n/a n/a n/a

Reports issued in terms of audit 

plan

MJ Zulu R NIL

4 n/a n/a n/a 1 1 1 1

D.2.3

Oversight meetings held

Number meetings held

HB Chotoo R NIL

4

n/a n/a n/a 1 1 1 1

E1.1

Optimize the expenditure of capital 

budget

Percentage Capital expenditure 

budget implementation (actual 

capital expenditure/budget capital 

expenditure x100)

MJ Zulu R 35 499 280

100% 100% n/a n/a 25% 25% 25% 25%

E1.2

Optimize the expenditure of 

operational budget

Percentage operational expenditure 

budget implementation (actual 

operational  expenditure/budget 

operational  expenditure x100)

MJ Zulu R 335 189 000

100%

100% n/a n/a 25% 25% 25% 25%

E.1.3

Optimize revenue of operational 

budget

Percentage operating revenue 

budget implementation (actual 

operating expenditure/budget 

operating revenue x100)

MJ Zulu R 316 421 000

100%

100% n/a n/a 25% 25% 25% 25%

E1.4

Optimize actual service charges and 

property rates revenue

Percentage service charges and 

property rates revenue budget 

implementation (Actual service 

charges and property rates 

revenue/budget service charges and 

property rates revenue x100)

MJ Zulu R 250 621 000

100% 100% n/a n/a 25% 25% 25% 25%

E1.5

Improvement of Annual Financial 

Statement 

Improved audit opinion 

MJ Zulu R NIL

Unqualified

Clean 

Audit

Qualified n/a n/a 31-Dec-14 n/a n/a

E1.6

Budget spent on Workplace Skills 

Plan

% of expenditure of budget allocated 

to Workplace Skills Plan

MJ Zulu R NIL

100% n/a n/a n/a 25% 100%

E1.7

Updating of asset register Date of adoption of the updated 

asset register

MJ Zulu R 423 200

31-Oct-14 n/a n/a n/a n/a 31-Oct-14 n/a n/a

F1

To promote 

efficient and 

credible strategic 

and spatial 

municipal 

planning

F1.1

Review SDF Date of adoption 

EH Dladla R NIL

31-Jul-14 n/a n/a n/a 31-Jul-14 n/a n/a n/a

F2

To promote 

sustainable 

protection and  

development of 

the environment

F2.1

Review integrated environmental 

management plan

Date of adoption 

EH Dladla R NIL

31-Oct-14 n/a n/a n/a n/a 31-Oct-14 n/a n/a

F3.1

Review Disaster management 

framework

Date of adoption 

EH Dladla R NIL

31-Oct-14 n/a n/a n/a n/a 31-Oct-14 n/a n/a

F3.2

Number of disaster 

management forums meetings 

held

EH Dladla R NIL

4

n/a n/a n/a 1 1 1 1

F3.3

Number of reports submitted in 

terms of disaster

EH Dladla R NIL

12

n/a n/a n/a 3 3 3 3

C

D

Basic Service 

Delivery and 

Infrastructure

To advance 

access to Basic 

Services

Local Economic 

and Social 

Development

To promote  

economic growth 

and development

Good 

Governance and 

Public 

Participation

To advance 

effective Public 

Participation

D2

C1

D1

Municipal 

Transformation 

and 

Organisational 

Development

A

Facilitate provision of electricity 

supply to households by Eskom 

outside town planning schemes 

Ensure provision of electricity 

supply to households within the 

town planning schemes . 

Providing access to solid Waste 

Disposal Services

B

Develop sustainable human 

settlements

A1

A2

B1

B1.7

Provision and maintenance of 

community and public facilities

A1.1

A1.5

A2.1

B1.1

B1.2

B1.3

B1.6

Review and implement an effective 

organogram

To improve 

institutional and 

organisational 

capacity

Review and implement workplace 

skills plan 

To ensure 

functional 

performance 

management 

system 

implemented

Review and implement Performance 

Management System 

Respond to disaster in terms of 

management framework

To  improve 

response to 

Disasters

F

Cross cutting 

issues

 To improve 

budget 

implementation 

in the municipality

Financial Viability 

and Financial 

Management

E

E1

F3

C1.3

D2.2

UMTSHEZI LOCAL MUNICIPALITY 2014/2015 FINANCIAL YEAR ORGANISATIONAL SCORECARD 2014/2015

QUARTERLY TARGETS

KPA 

REF

 KPA OBJ REF

STRATEGIC 

OBJECTIVE/ 

OUTPUT

STR REF  STRATEGIES KPI

RESPONSIBLE 

OFFICIAL

2013/2014

Create jobs through LED initiatives

Improve 

municipal audit 

opinion and 

accountability

Approved and implemented audit 

plan 
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