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1 [image: ]MAYORS FOREWORD
Section 1 of the Municipal Finance Management Act (No.56 of 2003) defines the SDBIP as:

“ a detailed plan approved by the mayor of a municipality in terms of section 53 (1)(c)(ii) for implementing the municipality’s delivery of services and the execution of its annual budget and which must include (as part of the top layer)

the following:
(a) projections for each month of-

(i) revenue to be collected, by source; and 
(ii) operational and capital expenditure, by vote; 
(b) service delivery targets and performance indicators for each quarter”.

In developing a good performance management tool for the municipality, the IDP is drafted, the budget is drafted and the service delivery and budget implementation plan (SDBIP) is developed in order to put into effect the budget. The SDBIP is a monitoring and implementation tool that is the vital link between the Mayor, Council and Administration as it facilitates the process for holding management accountable for its performance. The SDBIP quantifies the strategic objectives as highlighted in the budget to measurable outcomes. It is then, that as a monitoring tool, the Mayor and Council are able to monitor the performance of Senior Managers and the Community is able to monitor the municipality.

Adherence to this SDBIP will ensure that the objectives set out in the budget are achieved and hence the objectives and goals identified in the IDP will be realised, thus ensuring service delivery and that the municipality meets the needs of the community.


2 INTRODUCTION BY THE MUNICIPAL MANAGER
The SDBIP is a contract between the Administration, Council and Community where the goals and objectives as set out by the council are quantified and can be implemented by the administration of the municipality. Municipal Managers are encouraged to develop the SDBIP concept further so that it is meaningful and useful to managers.

Whilst the budget sets yearly service delivery and budget targets (revenue and expenditure per vote), it is imperative that in-year mechanisms are able to measure performance and progress on a continuous basis. Hence, the end-of-year targets must be based on quarterly and monthly targets, and the municipal manager must ensure that the budget is built around quarterly and monthly information. Being a start-of-year planning and target tool, the SDBIP gives meaning to both in-year reporting in terms of section 71 (monthly reporting), section 72 (mid-year report) and end-of-year annual reports.

The SDBIP is essentially the management and implementation tool which sets in-year information, such as quarterly service delivery and monthly budget targets, and links each service delivery output to the budget of the municipality, thus providing credible management information and a detailed plan for how the municipality will provide such services and the inputs and financial resources to be used. The SDBIP indicates the responsibilities and outputs for each of the senior managers in the top management team, the inputs to be used, and the time lines for each output. The SDBIP will therefore determine the performance agreements of the municipal manager and senior managers, including the outputs and deadlines for which they will be held

responsible. The SDBIP should also provide all expenditure information (for capital projects and services) per municipal ward, so that each output can be broken down per ward, where this is possible, to support ward councillors in service delivery information.

The SDBIP aims to ensure that managers are problem-solvers, who routinely look out for unanticipated problems and resolve them as soon as possible and enables the Council to monitor the performance of the municipality against quarterly targets on service delivery.

Being a management and implementation plan (and not a policy proposal), the SDBIP is not required to be approved by the council. It is however tabled before council and made public for information and for the purpose of monitoring. The SDBIP should be seen as a dynamic document that may (at lower layers of the plan) be continually revised by the municipal manager and other top managers, as actual performance after each month or quarter is taken into account. However, the top-layer of the SDBIP and its targets cannot be revised without notifying the council, and if there is to be changes in service delivery targets and performance indicators, this must be with the approval of the council, following approval of an adjustments budget (section 54(1) (c) of MFMA). This Council approval is necessary to ensure that the Mayor or Municipal Manager do not revise service delivery targets downwards in the event where there is poor performance.

SDBIP “contract “diagram as depicted in the Circular No. 13 by National Treasury, MFMA
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3 TIMING AND METHODOLOGY FOR PREPARATION OF THE SDBIP
Section 69 (3) (a) of the MFMA requires the accounting officer to submit a draft SDBIP to the mayor no later than 14 days after the approval of the budget and drafts to the performance agreement as required in terms of the section 57 (1) (b) of the Municipal Systems Act. The Mayor in accordance with section 53 (1) (c) (ii) of the MFMA.
	
These are the legal requirements and deadline limits to assist a municipality to comply with the law-however, best practice suggests that this be don earlier by municipalities, starting with senior managers to draw up their second layer departmental SDBIPs in the early stages of the planning and budget preparation process in line with the strategic direction set in the IDP. The mayor and municipal manager should lead this process.

The municipality should ideally publish its draft SDBIP with its draft budget, or soon after as supporting documentation to assist its budget hearings process normally held at the end of March or in April. As noted above, the SDBIP should be submitted to the mayor by 1 May at the latest. If the draft SDBIP is to be provided for the budget hearings, the municipality may want to bring this date forward, or provide departmental SDBIPs as supporting information to the relevant committee around the end of March. In this case, the mayor will need to approve such departmental or draft SDBIP by mid-March.

It should be noted that it is up to the municipality to determine extra detail, and whether they wish to bring forward their deadlines for submission and approval. A municipality could also opt to have a high level SDBIP complete with ward break-downs for tabling and publication, but may also in addition make available lower layer departmental SDBIPs and other information as requested by Council.

With careful planning of the budget process it may be possible for the Mayor to approve the SDBIP in less than 7 days after the council approves the budget. Legally, to take account of possible revisions to the budget, the Act allows for this to occur not later than 28 days after budget approval.
		
The SDBIP is a key management, implementation and monitoring tool, which provides operational content to the end-of-year service delivery targets, set in the budget and IDP. It determines the performance agreements for the municipal manager and all top managers, whose performance can then be monitored through Section 71 and 72 reports, and evaluated through the annual report process.


4 SDBIP CYCLE
The SDBIP process comprises the following stages, which forms part of a cycle:

Planning:

During this phase the SDBIP process Plan is developed, to be tabled with the IDP Process Plan. SDBIP related processes e.g. workshop schedules distribution of circulars and training workshops, are also reviewed during this phase.


Strategising:

During this phase the IDP is reviewed and subsequent SDBIP programmes and projects for the next 5 years based on local, provincial and national issues, previous year’s performance and current economic and demographic trends etc.

Tabling:

The SDBIP is tabled with the draft IDP and budget before Council. Consultation with the community and stakeholders of the IDP on the SDBIP is done through budget hearings and formal local, provincial and national inputs or responses are also considered in developing the final document.

Adoption:

The Mayor approves the SDBIP no later than 28 days after the adoption of the Municipality’s budget.

Publishing:

The adopted SDBIP is made public and is published on the Council’s website.

5 THE SDBIP PROCESS
The process for preparing and approving the SDBIP, as depicted in the MFMA 
Circular No.13, is diagrammatically summarised as follows:




[image: ][bookmark: _GoBack]Approve Annual Performance Agreements for Municipal Manager and Senior Managers
Approved SDBIP with monthly projections for revenue and expenditure and quarterly projections for service delivery targets and performance indicators
Municipal Budget Policy Statement with indicative allocations for revenue and expenditure including initial tariff modeling, etc.
●●●

Draft Budget with proposed annual measurable performance indicators and projections for the outer years, etc.
●●●

Draft Dept SDBIP with proposed monthly and quarterly projections for the 1st year and annual projections for the two outer years rolled up into the draft SDBIP.
●●●

STRATEGIC DIRECTION AND PRIORITIES BY COUNCIL

Approved Budget





6 LEGISLATIVE MANDATES
	
	
	NATIONAL PRIORITIES
	
	PROVINCIAL PRIORITIES


	
	
	
	

	

1
	Creation of decent work and economic growth 
	

1
	
Create an image of new administration

	2
	Social and Economic Infrastructure 
	2
	Caring and Humane Government

	
3
	
Rural Development linked to Land Reform

	
3
	
Good Governance

	4
	Skills and Human Resource base
	4
	Inclusive Government

	5
	Improving the Nation’s Health Profile
	5
	Present a practical, measurable programme of action for government with time frame

	6
	Fight against Crime and Corruption
	6
	Use Agriculture as the main platform for integration

	7
	Cohesive and Sustainable Communities
	7
	Household food

	8
	International Co-operation
	
	

	9
	Sustainable Resource Management
	
	

	10
	Democratic Development
	
	

	
	
	
	



7 LEGISLATIVE PERFORMANCE REPORTING FRAMEWORK
	FREQUENCY AND NATURE OF REPORT
	MANDATE
	RECIPIENTS

	
	
	

	Monthly reporting on actual revenue targets and spending against budget no later than 10 working days after the end of each month

	Section 71 of the MFMA
	National Treasury

	Quarterly progress report







	Section 41 (1) (e) of the Systems Act,

Section 166 (2) (a)

(v) and (vii) of the Municipal Management Finance Act

(MFMA) and Regulation 7 of Municipal Planning and

Performance Management Regulations.


	1. Municipal Manager
2. Mayor
3. EXCO
4. Audit Committee
5. National Treasury

	
Mid‐year performance assessment





	
Section 72 of the MFMA.

Section 13 (2) (a) of Municipal Planning and Performance

Management Regulations 2001.
	
1. Municipal Manager
2. Mayor
3. EXCO
4. Council
5. Audit Committee
6. National Treasury
7. Provincial Government


	Annual report (to be tabled before Council by 31 January (draft and approved / published by 31 March each year)






	Sections 121 and 127 of the MFMA, as read with Section 46 of the

Systems Act and Section 6 of the Systems Amendment Act.
	1. Mayor
2. EXCO
3. MPAC
4. Council
5. Audit Committee
6. Auditor‐General
7. National Treasury
8. Provincial Government
9. Local Community


	
	
	



8 THE SDBIP AS A MONITORING AND REPORTING TOOL

8.1 Montly Report
Section 71 of the MFMA stipulates that reporting on actual revenue targets and spending against the budget should occur on a monthly basis. This reporting must be conducted by the Accounting Officer of a municipality no later than 10 working days, after the end of each month.
	
Reporting must include the following:

(i)  revenue, per source; 

(ii) actual borrowings; 
(iii) actual expenditure, per vote; 

(iv) actual capital expenditure, per vote; 
(v) the amount of any allocations received 

If necessary, explanation of the following must be included in the monthly reports:

(a) any material variances from the municipality’s projected revenue by source, and from the municipality’s expenditure projections per vote 
(b) any material variances from the service delivery and budget implementation plan and; 

(c) any remedial or corrective steps taken or to be taken to ensure that the projected revenue and expenditure remain within the municipalities approved budget. 

8.2 Quarterly Reporting
Section 52 (d) of the MFMA compels the Mayor to submit a report to the council on the implementation of the budget and the financial state of affairs of the municipality within 30 days of the end of each quarter. The quarterly performance projections captured in the SDBIP form the basis for the mayor’s quarterly report.

8.3 Mid‐year Reporting
Section 72 (1) (a) of the MFMA outlines the requirements for mid‐year reporting. The Accounting Officer is required by the 25th January of each year to assess the performance of the municipality during the first half of the year taking into account:

(i) The monthly statements referred to in section 71 of the first half of the year 
(ii) The municipalities service delivery performance during the first half of the financial year, and the service delivery targets and performance indicators set in the Service Delivery and Budget Implementation Plan; 
(iii) The past year’s annual report, and progress on resolving problems identified in the annual report; and,
(iv)  The performance of every municipal entity under the sole or shared control of the municipality, taking into account reports in terms of section 88 from any such entities. 

Based on the outcomes of the mid‐year budget and performance assessment report, an adjustments budget may be tabled if actual revenue or expenditure amounts are materially different from the projections contained in the budget or the SDBIP.

The SDBIP is also a living document and may be modified based on the mid‐year performance review. Thus the SDBIP remains a kind of contract that holds The uMtshezi Municipality accountable to the community.

9 PRINCIPLES UNDERPINNING OUR SDBIP
The uMtshezi Municipality commits to the following key principles in its implementation of the SDBIP. That the process:

· Must be used as a management tool and incorporated into existing ways of managing performance in the municipality. 
· Measurement must be based on clearly defined targets and agreed timeframes. 
· Must align strategic organisational development goals and budget prioritisation linked to community needs and resource constraints. 

· Must provide for measurement of progress against IDP commitments; 
· Only focus on budgeted projects 
· Must ensure measurement of performance against National KPIs 
· Must promote use as an early warning system 
· Must focus on outcomes (development impact achievements) 
· Must provide clarity to all employees on their role in the achievement of municipal and departmental targets. 

10 STRATEGIC OUTCOMES
Office of the Municipal Manager

1. Strategic Planning and Organisational Performance Management 
2. Inter-governmental Relations (IGR), Communications and Corporate Image 

3. Council Support and Public Participation 
4. Internal Audit and Risk Management 

5. Legal Services 
6. Youth Sports Arts Culture and Recreation 
7. Special Programme (disabled, elderly, widows and women, HIV-AIDS and vulnerable children) 

8. Local Economic Development and Poverty Alleviation 

Financial Services

9. Expenditure 
10. Revenue Management 

11. Supply Chain Management 
12. Asset Management 

13. Budget, Reporting and Compliance 

Infrastructure, Planning and Development

14. PMU and Civil Engineering; 

15. Electrical Engineering 
16. Building Control 
17. Spatial Planning and Development Services 

Community Development Services

18. Community Social Services (Facilities and Amenities, Solid Waste Removal, Landfill Sites, Parks, Cemeteries and Pound Management)

Corporate Services

19. Administration Services (Management of Municipal Properties, Secretariat, Admin, ICT, Fleet and Stores Management) 
20. Human Resources (Human Resources and Development, Human Resources Administration) 

21. Customer Care Services 

11 THE VISION, MISSION AND CORE VALUES OF THE MUNICIPALITY AS FOLLOWS:
VISION:By 2016, uMtshezi Municipality will be the champion of a sustainable growth with an aim of building better communities










MISSION:The Umtshezi Municipality in partnership with other stakeholders are committed to:
· Providing an enabling economic and social development environment
· Provide a robust plan for the vulnerable, including youth, physically challenged,
    gender and aged persons
· Work co-operatively to unlock resources from other spheres of government and
    the private sector
· Continuously provide services in an equitable manner taking Batho Pele
    Principles into cognizance
· Establish and maintain community networks that promote healthy engagements
    between the municipality and our stakeholders
· Strive to facilitate the provision of basic services
· Develop Umtshezi in a sustainable manner that does not compromise current and
    future generations.













12 CONSOLIDATED OVERVIEW OF THE 2016/17 DRAFT MTREF

[image: ]

Total operating revenue has grown by 6.3 per cent or R21.9 million for the 2016/17 financial year when compared to the 2015/16 Adjustments Budget.  For the two outer years, operational revenue will increase by 4.46% and 6% respectively, equating to a total revenue growth of R16.4 million over the MTREF when compared to the 2015/16 financial year.  

Total operating expenditure for the 2016/17 financial year has been appropriated at R397.8 million and translates into a budgeted deficit of R29.6 million. When compared to the 2015/16 Adjustments Budget, operational expenditure has decreased by 0.81 per cent in the 2016/17 budget and by 6% and 6 per cent for each of the respective outer years of the MTREF.
The operating deficit for the two outer years steadily decrease to R37 million and then at R39.2 million.

13 BUDGETED MONTHLY REVENUE AND EXPENDITURE BY SOURCE
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14 REVENUE AND EXPENDITURE BY MUNICIPAL VOTE
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15 SERVICE DELIVERY TARGETS AND PERFORMANCE INDICATORS
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16 CAPITAL WORK PLAN
This information will be available during final annual budget 2016.
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Description

Ajusted Budget 

2015/16

Budget Year 

2016/17

Budget Year 

2017/18

Budget Year 

2018/19

R thousand

Total Revenue 346 245 R                 368 176 R          384 607 R            407 683 R        

Total Expenditure 401 070 R                 397 803 R          421 670 R            446 970 R        

Capital Expenditure 35 055 R                   37 214 R            34 352 R              36 413 R           

Surplus/(Deficit) for the year -19 770 R                 7 587 R              -2 711 R               -2 874 R           
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KZN234 Umtshezi - Supporting Table SA25 Budgeted monthly revenue and expenditure

Description Ref

R thousand July August Sept. October November December January February March April May June

Budget Year 

2016/17

Budget Year 

+1 2017/18

Budget Year 

+2 2018/19

Revenue By Source

Property rates 5 501           5 501           5 501           5 501           5 501           5 501           5 501           5 501           5 501           5 501           5 501           5 496           66 006           69 967           74 165          

Property rates - penalties & collection charges 941             941             941             941             941             941             941             941             941             941             941             945             11 296           11 974           12 693          

Service charges - electricity revenue 17 919         17 919         17 919         17 919         17 919         17 919         17 919         17 919         17 919         17 919         17 919         17 916         215 025          227 926          241 602         

Service charges - water revenue –               –               –                 –                 –                

Service charges - sanitation revenue –               –               –                 –                 –                

Service charges - refuse revenue 622             622             622             622             622             622             622             622             622             622             622             625             7 467             7 915             8 390            

Service charges - other –               –               –                 –                 –                

Rental of facilities and equipment 52               52               52               52               52               52               52               52               52               52               52               57               630                668                708               

Interest earned - external investments 25               25               25               25               25               25               25               25               25               25               25               20               295                313                331               

Interest earned - outstanding debtors 58               58               58               58               58               58               58               58               58               58               58               62               700                742                786               

Dividends received –               –               –                 –                 –                

Fines 6                 6                 6                 6                 6                 6                 6                 6                 6                 6                 6                 5                 71                 76                 80                

Licences and permits 423             423             423             423             423             423             423             423             423             423             423             427             5 080             5 385             5 708            

Agency services –               –               –                 –                 –                

Transfers recognised - operational 4 881           4 881           4 881           4 881           4 881           4 881           4 881           4 881           4 881           4 881           4 881           4 877           58 568           56 423           59 808          

Other revenue 253             253             253             253             253             253             253             253             253             253             253             254             3 037             3 220             3 413            

Gains on disposal of PPE –               –               –                 –                 –                

Total Revenue (excluding capital transfers and contributions) 30 681         30 681         30 681         30 681         30 681         30 681         30 681         30 681         30 681         30 681         30 681         30 684         368 176          384 607          407 683         

Expenditure By Type

Employee related costs 7 097           7 097           7 097           7 097           7 097           7 097           7 097           7 097           7 097           7 097           7 097           7 092           85 159           90 269           95 685          

Remuneration of councillors 475             475             475             475             475             475             475             475             475             475             475             474             5 699             6 041             6 403            

Debt impairment 753             753             753             753             753             753             753             753             753             753             753             752             9 035             9 577             10 152          

Depreciation & asset impairment 4 555           4 555           4 555           4 555           4 555           4 555           4 555           4 555           4 555           4 555           4 555           4 552           54 656           57 936           61 412          

Finance charges 390             390             390             390             390             390             390             390             390             390             390             389             4 679             4 960             5 258            

Bulk purchases 14 684         14 684         14 684         14 684         14 684         14 684         14 684         14 684         14 684         14 684         14 684         14 681         176 205          186 777          197 984         

Other materials 704             704             704             704             704             704             704             704             704             704             704             708             8 452             8 960             9 497            

Contracted services 961             961             961             961             961             961             961             961             961             961             961             960             11 531           12 222           12 955          

Transfers and grants 708             708             708             708             708             708             708             708             708             708             708             712             8 500             9 010             9 551            

Other expenditure 2 824           2 824           2 824           2 824           2 824           2 824           2 824           2 824           2 824           2 824           2 824           2 822           33 886           35 919           38 074          

Loss on disposal of PPE –               –               –                 –                 –                

Total Expenditure 33 150         33 151         33 151         33 151         33 151         33 151         33 151         33 151         33 151         33 151         33 151         33 143         397 803          421 670          446 970         

Surplus/(Deficit) (2 469)          (2 470)          (2 470)          (2 470)          (2 470)          (2 470)          (2 470)          (2 470)          (2 470)          (2 470)          (2 470)          (2 459)          (29 628)          (37 063)          (39 287)         

Transfers recognised - capital 3 101           3 101           3 101           3 101           3 101           3 101           3 101           3 101           3 101           3 101           3 101           3 103           37 214           34 352           36 413          

Contributions recognised - capital –               –                 –                 –                

Contributed assets –               –                 –                 –                

Surplus/(Deficit) after capital transfers & 

contributions

632             631             631             631             631             631             631             631             631             631             631             644             7 586             (2 711)            (2 874)           

Taxation –               –                 –                 –                

Attributable to minorities –               –                 –                 –                

Share of surplus/ (deficit) of associate –               –                 –                 –                

Surplus/(Deficit) 1 632             631             631             631             631             631             631             631             631             631             631             644             7 586             (2 711)            (2 874)           

Budget Year 2016/17

Medium Term Revenue and Expenditure 

Framework
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KZN234 Umtshezi - Supporting Table SA26 Budgeted monthly revenue and expenditure (municipal vote)

Description Ref

R thousand July August Sept. October November December January February March April May June

Budget Year 

2016/17

Budget Year 

+1 2017/18

Budget Year 

+2 2018/19

Revenue by Vote

Vote 1 - CORPORATE SERVICES 1 062           1 062           1 062           1 062           1 062           1 062           1 062           1 062           1 062           1 062           1 062           1 057           12 738           13 502           14 313          

Vote 2 - MUNICIPAL MANAGER –               –               –                 –                 –                

Vote 3 - FINANCE DEPARTMENT 11 080         11 080         11 080         11 080         11 080         11 080         11 080         11 080         11 080         11 080         11 080         11 075         132 955          130 178          137 989         

Vote 4 - CIVIL SERVICES 1 615           1 615           1 615           1 615           1 615           1 615           1 615           1 615           1 615           1 615           1 615           1 619           19 384           20 547           21 780          

Vote 5 - PLANNING, ECONOMIC & COMMUNITY SERVICES 642             642             642             642             642             642             642             642             642             642             642             644             7 707             8 169             8 659            

Vote 6 - ELECTRICAL DEPARTMENT 19 384         19 384         19 384         19 384         19 384         19 384         19 384         19 384         19 384         19 384         19 384         19 382         232 606          246 562          261 356         

Vote 7 - [NAME OF VOTE 7] –               –                 –                 –                

Vote 8 - [NAME OF VOTE 8] –               –                 –                 –                

Vote 9 - [NAME OF VOTE 9] –               –                 –                 –                

Vote 10 - [NAME OF VOTE 10] –               –                 –                 –                

Vote 11 - [NAME OF VOTE 11] –               –                 –                 –                

Vote 12 - [NAME OF VOTE 12] –               –                 –                 –                

Vote 13 - [NAME OF VOTE 13] –               –                 –                 –                

Vote 14 - [NAME OF VOTE 14] –               –                 –                 –                

Vote 15 - [NAME OF VOTE 15] –               –                 –                 –                

Total Revenue by Vote 33 782         33 783         33 783         33 783         33 783         33 783         33 783         33 783         33 783         33 783         33 783         33 777         405 390          418 959          444 097         

Expenditure by Vote to be appropriated

Vote 1 - CORPORATE SERVICES 4 053           4 053           4 053           4 053           4 053           4 053           4 053           4 053           4 053           4 053           4 053           4 058           48 641           51 559           54 653          

Vote 2 - MUNICIPAL MANAGER 114             114             114             114             114             114             114             114             114             114             114             113             1 367             1 449             1 536            

Vote 3 - FINANCE DEPARTMENT 4 329           4 329           4 329           4 329           4 329           4 329           4 329           4 329           4 329           4 329           4 329           4 330           51 949           55 064           58 368          

Vote 4 - CIVIL SERVICES 2 630           2 630           2 630           2 630           2 630           2 630           2 630           2 630           2 630           2 630           2 630           2 633           31 563           33 457           35 464          

Vote 5 - PLANNING, ECONOMIC & COMMUNITY SERVICES 4 598           4 598           4 598           4 598           4 598           4 598           4 598           4 598           4 598           4 598           4 598           4 601           55 180           58 490           62 000          

Vote 6 - ELECTRICAL DEPARTMENT 17 425         17 425         17 425         17 425         17 425         17 425         17 425         17 425         17 425         17 425         17 425         17 429         209 104          221 650          234 949         

Vote 7 - [NAME OF VOTE 7] –               –                 –                 –                

Vote 8 - [NAME OF VOTE 8] –               –                 –                 –                

Vote 9 - [NAME OF VOTE 9] –               –                 –                 –                

Vote 10 - [NAME OF VOTE 10] –               –                 –                 –                

Vote 11 - [NAME OF VOTE 11] –               –                 –                 –                

Vote 12 - [NAME OF VOTE 12] –               –                 –                 –                

Vote 13 - [NAME OF VOTE 13] –               –                 –                 –                

Vote 14 - [NAME OF VOTE 14] –               –                 –                 –                

Vote 15 - [NAME OF VOTE 15] –               –                 –                 –                

Total Expenditure by Vote 33 150         33 149         33 149         33 149         33 149         33 149         33 149         33 149         33 149         33 149         33 149         33 163         397 803          421 670          446 970         

Surplus/(Deficit) before assoc. 632             634             634             634             634             634             634             634             634             634             634             614             7 586             (2 711)            (2 874)           

Taxation –               –                 –                 –                

Attributable to minorities –               –                 –                 –                

Share of surplus/ (deficit) of associate –               –                 –                 –                

Surplus/(Deficit) 1 632             634             634             634             634             634             634             634             634             634             634             614             7 586             (2 711)            (2 874)           

Budget Year 2016/17

Medium Term Revenue and Expenditure 

Framework
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2014/2015 2015/2016 FY2016/2017 FY

ANNUAL 

TARGETS

ANNUAL 

TARGETS 

ANNUAL 

TARGETS

DEMAND BASELINE BACKLOG Q1 Q2 Q3 Q4

Date of adopted reviewed 

organogram

Date

Director: 

Corporate

30-Jun-15 30-Jun-16 30-Jun-17

30/06/2017 n/a n/a 0 0 0 30-Jun-17

No of employees appointed as 

per the organogram

Number

Director : 

Corporate

10 5 8 525 384 131 2 2 2 2

A.1.2

Review and implement 

workplace skills plan  Date of Adoption 

Date

Director : 

Corporate

2014-07-31 2015-07-31 31-07-2016 0 0 0 2016-07-31 0 0 0

Number of employees trained 

according to the workplace 

skills plan

Number

Director : 

Corporate 42 20 32 0 0 0 8 8 8 8

Number of employees 

undertaking induction courses

Number

Director : 

Corporate

10 5 8 0 0 0 2 2 2 2

A1.3

Develop & Review HR Policies

Number of HR policies  

reviewed 

Number

Director : 

Corporate

4 10 10 0 0 0 0 0 0 10

A1.4

Develop & Review IT Policies No. of IT policies  reviewed

Number

Director 

:Corporate

4 4 8 0 0 0 0 0 0 8

Date of adoption of 

performance Management 

system 

Date

Municipal 

Manager 30-Jun-15 30-Jun-16 30-Jun-17 30/06/2017 n/a n/a 0 0 0 30-Jun-17

Number of performance 

management report 

submitted to council 

Number

Municipal 

Manager 4 2 4 0 0 0 1 1 1 1

Number of individual 

performance assessments 

conducted for  S56/54

Number

Municipal 

Manager

4 4 4 0 n/a n/a 1 1 1 1

Review households without 

electricity in terms of new 

housing schemes 

Report

Director:Civil 

1 1 1

0 0 0 1 0 0 0

Submit a consolidated list of 

households without electricity 

identified during izimbizo to 

Eskom

Report

Director:Civil 

1 1 1

0 0 0 1 0 0 0

Number of existing units 

provided with electricity

Number

Director:Civil 

12151 12739 13136 0 0 0 13136 13136 13136 13136

Number of households 

receiving free electricity

Number

Director; Civil

3362 5430 5462 0 0 0 5462 5462 5462 5462

Number of existing units 

receiving solid waste disposal 

Number

Director:PECS

20638 6922 6951 0 0 0 6951 6951 6961 6951

Number of households 

receiving free solid waste 

disposal 

Number

Director :PECS

3362 5430 5462 0 0 0 5462 5462 5462 5462

B1.4

Facilitate an improved road 

network

Number of IGR Forum 

meetings attended

Number

Director:Civil 

4 4 4

0 0 0 1 1 1 1

B1.5

Upgrading of existing road 

infrastructure

Number of kilometres of 

existing road upgraded

Number

Director:Civil 

5km 6km 6km 0 0 0 1,5km 1,5km 1,5km 1,5km

Number of creches built

Number

Director:Civil 

1 8 4

8 0 0 0 0 2 2

Number of Community Halls 

built

Number

Director: Civil 

0 0 3

3 0 0 0 0 2 1

Number of community and 

facilities maintained (Parks)

Number

Director :PECS

5 13 13

0 0 0 13 13 13 13

Number of submissions of 

record of decisions to 

department of environmental 

affairs 

Number

Director : PECS

6 6 2

0 0 0 0 0 0 2

Percentage of planning and 

development act applications 

approved

Percentage

Director :PECS

6 6 100% 0 0 0 100% 100% 100% 100%

B1,8

Low Income Houses to be built

Number of Houses built

Number

Director: PECS

0 250 250

1000 200 750 0 0 125 125

DRAFT UMTSHEZI LOCAL MUNICIPALITY  FINANCIAL YEAR ORGANISATIONAL SCORECARD 2016/2017

QUARTERLY TARGETS

KPA 

REF

 

KPA OBJ REF

STRATEGIC 

OBJECTIVE/ 

OUTPUT

STR 

REF

 STRATEGIES KPI

RESPONSIBLE 

OFFICIAL



UNIT OF 

MEASURE

Review and implement an 

effective organogram

To improve 

institutional and 

organisational 

capacity

To ensure 

functional 

performance 

management 

system 

implemented

Review and implement 

Performance Management 

System 

B1.3

B1.6

Municipal 

Transformation 

and 

Organisational 

Development

A

Facilitate provision of 

electricity supply to households 

by Eskom outside town 

planning schemes 

Ensure provision of electricity 

supply to households within 

the town planning schemes . 

Providing access to solid 

Waste Disposal Services

B

Develop sustainable human 

settlements

A1

A2

B1

B1.7

Provision and maintenance of 

community and public 

facilities

A1.1

A2.1

B1.1

B1.2

Basic Service 

Delivery and 

Infrastructure

To advance 

access to Basic 

Services


image9.emf
C1.2

Develop and capacitate 

SMMEs

Number of training conducted 

Number

Director :PECS

2 5 5 0 0 0 1 1 1 2

Number of jobs created 

through EPWP

Number

Director :PECS

130 50 49 0 0 0 49 49 49 49

Number of jobs created 

through CWP

Number

Director :PECS

1000 1300 1000 0 0 0 250 250 250 250

Number of jobs created 

through Capital Projects 

Number

Director :PECS

32 32 100 0 0 0 32 32 32 32

Number of jobs created 

through Keep Umtshezi Clean

Number

Director :PECS

0 100 100

0 0 0 25 25 25 25

D1.1

Develop and implement 

effective public participation 

strategy

Public participation strategy 

adopted by council 

Date

Director : PECS

30-Sep-14 30-Sep-15 31-Dec-16 0 0 0 n/a 31-Dec-16 n/a n/a

D1.2

Ensure functional ward 

committee structures 

Number of meetings per ward

Number

Director:  PECS

36 36 36

0 0 0 9 9 9 9

Audit committee meetings 

held

Number of Audit Committee 

Meetings held

Number

Municipal 

Manager

4 4 4

0 0 0 1 1 1 1

D2.1

Audit committee meetings 

held

Number of Audit Committee 

reports/minutes submitted to 

council

Number

Municipal 

Manager

4 4 4 0 0 0 1 1 1 1

Date approved

Date

Municipal 

Manager

4 30-Sep-15 30-Sep-16 30/09/2016 0 0 30/09/22016 n/a n/a n/a

Reports issued in terms of audit 

plan

Number

Municipal 

Manager

4 4 4 0 0 0 1 1 1 1

D.2.3

Hold Oversight meetings

Number meetings held

Number

Municipal 

Manager

4 4 4

0 0 0 1 1 1 1

E1.1

Optimize the expenditure of 

capital budget

Percentage Capital 

expenditure budget 

implementation (actual 

capital expenditure/budget 

capital expenditure x100)

Percentage

Director: 

Civil/CFO

100% 100% 100% 100% 0 0 25% 50% 75% 100%

E1.2

Optimize the expenditure of 

operational budget

Percentage operational 

expenditure budget 

implementation (actual 

operational  

expenditure/budget 

operational  expenditure x100)

Percentage

CFO

100% 100% 100%

100% 0 0 25% 50% 75% 100%

E.1.3

Optimize revenue of 

operational budget

Percentage operating revenue 

budget implementation 

(actual operating 

expenditure/budget operating 

revenue x100)

Percentage

CFO

100% 100% 100%

100% 0 0 25% 50% 75% 100%

E1.4

Optimize actual service 

charges and property rates 

revenue

Percentage service charges 

and property rates revenue 

budget implementation 

(Actual service charges and 

property rates revenue/budget 

service charges and property 

rates revenue x100)

Percentage

CFO

100% 100% 100% 100% 0 0 25% 50% 75% 100%

E1.5

Improvement of Annual 

Financial Statement 

Improved audit opinion 

Report

CFO

Unqualified 

with matters of 

emphasis

Unqualified 

without 

matters of 

emphasis

Unqualified 

without 

matters of 

emphasis

Unqualified 

without 

matters of 

emphasis

Unqualified 

with matters 

of emphasis

0 0

Unqualified 

without 

matters of 

emphasis

n/a n/a

E1.6

Budget spent on Workplace 

Skills Plan

% of expenditure of budget 

allocated to Workplace Skills 

Plan

Percentage

Director; 

Corporate

100% 100% 100% 0 0 0 25% 50% 75% 100%

E1.7

Updating of asset register Date of adoption of the 

updated asset register

Date

CFO

31-Oct-14 31-Oct-15 31-Dec-16 31/12/2016 0 0 n/a 31-Dec-16 n/a n/a

F2

To promote 

sustainable 

protection and  

development 

of the 

environment

F2.1

Review integrated 

environmental management 

plan

Date of adoption 

Date

Director: PECS

31-Oct-14 31-Oct-15 31-Dec-16

31/12/2016 0 0 n/a 31-Dec-16 n/a n/a

F3.1

Review Disaster management 

framework

Date of adoption 

Date

Director : PECS

31-Oct-14 31-Oct-15 31-Dec-16 31/12/2016 0 0 n/a 31-Dec-16 n/a n/a

F3.2

Number of disaster 

management forums 

meetings held

Number

Director : PECS

4 4 4

0 0 0 1 1 1 1

F3.3

Number of reports 

submitted in terms of 

disaster

Number

Director : PECS

12 12 12

0 0 0 3 3 3 3



Cross Cutting

 To improve 

budget 

implementation 

in the 

municipality

Financial 

Viability and 

Financial 

Management

E

E1

F3

Respond to disaster in 

terms of management 

framework

To  improve 

response to 

Disasters

C1.3

D2.2

Approved and implemented 

audit plan 

Create jobs through LED 

initiatives



D

Local Economic 

Development



Good 

Governance 

and Public 

Participation

To advance 

effective Public 

Participation

D2

c

D1

Improve 

municipal audit 

opinion and 

accountability
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