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MID YEAR BUDGET AND
PERFORMANCE ASSESSMENT
2016/17

1. Introduction
Inkosi Langalibalele local municipality is hereby reporting on for the institutional performance relating to 2016/17 financial year.
This is required by the local government: Municipal Systems Act as amended and local Government: Municipal Financial Management Act. In terms of section 72 of the MFMA the Accounting Officer of a municipality must by 25 January of every year must assess the performance of the municipality during the first half of the financial year. Whereafter, the Mayor must table the report before 30 January each year.
2. Purpose
The purpose of the report is to account to the public on the 2016/17 mid-year institutional performance of Inkosi Langalibalele local municipality.
This report contains information which is based on the service delivery and budget implementation plan formulated for the financial year 2016/17 and concentrates on both the financial and service delivery performance assessment. The report was compiled using first and second quarter information.
3. Challenges and Progress
Section 72(1) a(iii) request the accounting officer to assess the performance of a municipality during the first half of the financial year, taking into account,  the past year’s annual report and progress on resolving problems identified in the annual report. Reflected here under, are the challenges identified on the 2015/16 annual report of Imbabazane and Umtshezi. The challenges will be tabled per department and also will include progress in resolving such challenges.












3.1 Community Services
Local economic development, tourism, and development planning performance information are not reflected on the annual report and hence there are no challenge reflected on those areas.
	No.
	Challenge
	Progress

	1
	Insufficient youth development programs which included HIV/AIDS, Sport and Economic development initiatives.
	· Conduct career exhibition, training of unemployed youth on business development
· Establishment of Local Aids Council
· Conduct festive Tournament, Indlamu, Gospel and Isicathamiya

	2.
	23 ward committees were elected, not trained and sworn into office.
	· All ward committees were elected, sworn in and inducted.




3.2 Corporate Services
	No.
	Challenges
	Progress

	1.
	Delays on filling the post of HOD
	· Post have been advertised.

	2.
	Budgeted positions were not filled due to delay of finalization of placement process and issues pertaining to fixed term contracts
	· Placement process is in the objection phase, the issue of fixed term contracts the panelists have been appointed and awaiting the outcome.

	3.
	Occupational Health & Safety committee was not functional.
	· The Occupational Health and Safety plan is being developed, the position of Occupational Health and Safety Officer is catered in the new organogram
· Recruitment process is underway.

	4.
	Bylaws and Policies not promulgated yet
	· Workshops have been done to staff and dates are scheduled to workshop councillors.

	5.
	Failure to implement performance contracts due to non-appointment of the Municipal Manager
	· The Municipal Managers position has been advertised

	6.
	Due to the amalgamation there is a lack of office space
	· Management is looking at the satellite offices to relocate staff 

	7.
	Update of leave register 
	· Files are being transferred to central place and  data capturing is underway

	8.
	Council resolutions not implemented 
	· Resolution register to be developed and maintained 

	9.
	Linkage of filing plan between records and department
	· Appointment of incumbents to departments that will be work in collaboration with records







3.3 Public Works and Basic Services (Civil)
	.No.
	Challenges
	Progress

	1.
	The whole municipality is characterized by serious infrastructure backlog. These are serious backlogs when it comes to roads network within the municipality especially access roads 
	· Five year plan to address municipal infrastructure backlog has been included in the municipal IDP.
· This five year plan seeks to reduce our infrastructure backlog.
· Further funding initiatives need to be explored as to assist and reducing the infrastructure backlog.
· Aging MISA to develop support plan by the 31 January 2017

	2.
	Housing projects get delayed due to land availability/ legal matters/ environmental issues/ beneficial approval
	· No progress has been achieved, however there are developments.

	3.
	Roads were maintained without a proper or the whole set of plant being available.
	· Complete set of plant machinery is available to provide maintenance however is not sufficient given the size and scope of work to be done.



3.4 Public Works and Basic Services (Electricity)
	No
	Challenges
	Progress

	1.
	 Insufficient materials
	Requisitions are being submitted to SCM continuously but some of the material are not ordered

	2.
	Lack of skills upgrade to technical staff
	· Required trainings are put forward to Human Resources through WSP

	3.
	Insufficient Vehicles
	· The requirements for the department are  put forward during yearly budget 



    3.5 Budget and Treasury Office
	No.
	Challenges
	Progress

	1.
	The Section is still not fully compliant to all legislative prescripts due to shortage of staff
	· Temporal allocation of duties to staff pending placement


	2.
	Safe keeping and Storage of financial documents
	· Proposed position of filing clerk
· Installation of additional filing cabinets

	3.
	Installation of Financial System
	· Service Provider on site to integrate to new system

	4.
	Asset Register
	· Merging with new financial system

	5.
	Asset Management: Especially fleet.


Vehicles are leased 
	· Implement fleet management policy, and access to tracking system reporting to each department. 
· Reviewal of lease agreements.
· Reviewal of budget to accommodate new leases and procurement of vehicles. 

	6.
	Stores Management
	· Implementation of stores management module into the system

	7
	Increase in debtors book
	· Reviewal of the debt collector’s contract

	8
	Inability to pay creditors on  time due to cash flow problems
	· Implementation of the cost cutting measures

	9
	MSCOA implementation
	· Appointment of the Mscoa technical committee and implementation team



      3.6 Development Planning Services
	No
	Challenges
	Progress

	1.
	Implementation of SPLUMA
	· Establishment of MPT and Planning Bylaws

	2.
	Insufficient tools of trade 
	· Request increase within our budget

	3.
	Insufficient Staff
	· Request to fill in vacant posts and appointment of interns



4. 
Inkosi Langalibalele Local Municipality

5. Organisational Scorecard Mid-Year Information.
The report is based on analyzed and evaluated information through a process whereby information of the KPA’s, objectives, KPI’s and programmes/ projects reflected in the IDP objectives of the municipality. The institutional is based on the IDP scorecard.
	Indicator number
	Key Performance Indicator
	Unit Measure
	Annual Target
	Quarter 1
	Quarter 2
	Blockage
	Corrective Measure

	
	
	
	
	Target
	Actual
	Target
	Actual
	
	

	CSS01/2017
	Facilitation and conduction of training and capacity building programmes
	Number
	50 officials and 46 councillors to undergo training and capacity building programmes by 30 June 2017
	12 Officials     46 Councillors
	Target Not Achieved
	12 Officials     46 Councillors
	Target Not Achieved
	
	 

	CSS02/2017
	Number of people from  employment equity target groups employed in the three highest levels of management in compliance with the approved employment equity plan
	Number
	2 employees from employment equity target groups to be employed in the 3 highest levels of Management (Section 54, 56) in compliance with the approved employment equity plan throughout the 2016/2017 financial year
	N/A
	N/A
	N/A
	N/A
	 
	 

	CSS03/2017
	Percentage of municipality’s budget actually spent on implementing its workplace skills plan (LGSETA)
	Percentage
	100% of municipality’s budget actually spent on implementing its workplace skills plan (LGSETA)
	25% 
	0%
	50%
	0%
	 
	 

	CSS04/2017
	To review organogram
	Date
	To Review Organogram and adopted by the Council by 30 June 2017
	N/A
	N/A
	N/A
	N/A
	 
	 

	CSS05/2017
	



To improve organisational and institutional capacity
	Number
	Number of Council meetings convened
	1 Council meetings convened
	Target Achieved (17/08/2016)
(06/09/2016)
(29/09/2016)
	1 Council meetings convened
	Target Achieved
(06/10/2016)
(27/10/2016)
(01/12/2016)
(15/12/2016)
(22/12/2016)
	
	

	CSS06/2017
	
	Number
	Number of EXCO meetings convened
	3 EXCO meetings convened
	Target Not Achieved
(06/09/2016)
(27/09/2016)
	3 EXCO meetings convened
	Target Achieved
(18/10/2016)
(22/11/2016)
(13/12/2016)
	
	

	MM01/2017
	Signing of Performance Agreements by Section 54/56 Managers by 30 November 2016
	Date
	Signing of Performance Agreements by Section 54/56 Managers by 30 November 2016
	N/A
	



N/A
	Signing of Performance Agreements by Section 54/56 Managers by 30 November 2016
	



Target Achieved
	
	

	MM02/2017
	Number of Performance Reports  Compiled by 31 June 2017
	Number
	4 Performance Reports to be compiled by 31 June 2017
	1st Performance Report compiled by 30 September 2016
	

Target Not Achieved
	2nd Performance Report compiled by 31 December 2016
	

Target Not Achieved
	
	

	MM03/2017
	Number of Risk Committee meetings convened by the end of 30 June 2017
	Number
	4 Risk Committee meetings
	1st Risk Committee meeting
	

Target Not Achieved
	2nd Risk Committee meeting
	

Target Not Achieved
	
	

	MM04/2017
	Quarterly updates Risk Registers submitted to Office of the Municipal Manager
	Number
	4 Updated Risk Report by 30 June 2017
	1st Updated Risk Report by 30 Sep 2016
	

Target Not Achieved
	2nd Updated Risk Report by 31 Dec 2016
	

Target Not Achieved
	
	

	PWBS01/2017
	Construction of Masimini Gravel Road
	Km's
	8Kms constructed
	Construction in Progress and Practical Completion
	

Target Achieved
	
N/A
	

N/A
	
	

	PWBS02/2017
	Construction Of Dube-Village Gravel Road
	Km's
	8kms
	Appointment of the Service provider and other SCM processes
	

Target Achieved
	Start of the project and construction in progress
	

Target Achieved
	
	

	PWBS03/2017
	Construction of Mahlutshini Gravel Road
	Km's
	5kms constructed
	Tender Advert
	Target Achieved
	Construction in Progress
	Target Achieved Practical Completion
	
	

	PWBS04/2017
	Construction Mankonjane Gravel Road
	Km's
	6kms constructed
	Tender Advert
	Target Achieved
	Construction in Progress
	Target Achieved Construction in progress
	
	

	PWBS05/2017
	Construction Thwathwa link Gravel Road
	Km's
	4kms constructed
	Tender Advert
	
Target Not Achieved
	Construction in Progress
	
Target Not Achieved
	Financial constrains
	The project will start in the last quarter in the current financial year

	PWBS06/2017
	Construction of Newlands-Lochsloy Pedestrian Bridge
	Number
	Complete 1 Pedestrian Bridge
	Tender Advert
	
Target Not Achieved
	Construction in Progress
	
Target Not Achieved
	The project is still submitted to MIG for registration 
	The Project will be implemented in the next financial year

	
PWBS07/2017
	Construction of Tatane Vehicle Bridge
	Number
	Complete 1 Pedestrian Bridge
	Tender Advert
	
Target Not Achieved
	Construction in Progress
	
Target Not Achieved
	The project is still submitted to MIG for registration 
	The Project will be implemented in the next financial year

	PWBS08/2017
	Construction of Ephangweni Community Hall
	Number
	Complete 1 Ephangweni Community Hall
	Construction in Progress and Practical Completion
	
Target Achieved
	N/A
	
N/A
	
	

	PWBS09/2017
	Bhungane/Rosedale Community Hall
	Number
	Completion of 1 Bhungane/Rosedale Community Hall
	Construction in Progress  
	Target Achieved
	Construction in Progress  
	Target Achieved
	
	

	PWBS10/2017
	Construction of Madazane  Community Hall/Creche
	Number
	Completion of 1 Madazane  Community Hall/Creche
	Tender advert
	
Target Achieved
	Construction in progress
	
Target Achieved
	
	

	PWBS11/2017
	Construction of Mimosadale Bus and Taxi route
	Number
	Completion of Mimosadale Bus and Taxi route
	Construction in progress
	

Target Achieved
	Construction in progress
	

Target Achieved
	
	

	PWBS12/2017
	
Number of 63Kms maintained (MIG Roads)
	Km's
	
Maintain 63km’s of MIG Roads
	15.8 Kms
	
Target Achieved

65,3kms
	15.8 Kms
	
Target Achieved

31 Kms
	 
	 

	PWBS13/2017
	Number of Units completed
	Number
	200 Units to be completed by 30 June 2017
	50 Units completed
	

Target Not Achieved
	100 Units completed
	

Target Not Achieved
	Still Awaiting for the Department to complete the Environment Impact Assessment Process
	 

	PWBS12/2017
	Review households without electricity in terms of new housing schemes by the end of 30 June 2017
	

Date
	Review households without electricity in terms of new housing schemes by the end of 30 June 2017
	       



N/A
	



N/A
	      



N/A
	



N/A
	 
	 

	PWBS13/2017
	Number of households with access to basic electricity in the Eskom area by 30 June 2017
	

Number
	3511of households with access to  basic electricity in the Eskom area
	3511 of households with access to  basic electricity in the Eskom area
	Target Achieved
	3511 of households with access to  basic electricity in the Eskom area
	Target Achieved
	 
	 

	CS01/2017
	Facilitation of  Job Creation opportunities through the LED initiatives by 30 June 2017
	Number
	150 jobs opportunities created through the LED initiatives by 30 June 2017
	N/A
	



N/A
	N/A
	



N/A
	
	

	CS02/2017
	
Number of SMME’s and Co-ops through LED initiatives

	Number
	20 SMMEs and Co-ops supported through LED initiatives by 30 June 2017
	20 SMMEs and Co-ops supported through LED initiatives by 30 June 2017
	Target Achieved
	20 SMMEs and Co-ops supported through LED initiatives by 30 June 2017 
	Target Achieved
	
	

	CS03/2017
	Number of Tourism awareness campaign
	Number
	Hosting of Tourism Awareness Campaign by 31 Dec 2016
	Hosting of Tourism Awareness Campaign by 31 Dec 2016
	

Target Achieved
	N/A
	N/A
	
	 

	CS04/2017
	4 Local Tourism Forum to be held by 30 June 2017
	Number
	4 Local Tourism Forum to be held by 31 June 2014
	1st Local Tourism Forum by 30 Sep 2016
	Target Not Achieved
	2nd Local Tourism Forum 31 Dec 2016
	Target Not Achieved
	The Forum was still established for the new municipality 
	Will sit in the next financial year

	CS05/2017
	Poverty Alleviation Projects and agricultural projects by 31 June 2017
	Date
	Poverty Alleviation Projects and agricultural projects by 31 June 2017
	land identification, preparation and appointment of service provider
	

Target Achieved
	pre-emergency spray, planting and post emergency spray
	

Target
Achieved
	 
	 

	CS06/2017



	Facilitation of Community gardens
	Date
	To Plough 150 hectors of land by 31 June 2017
	Identification of community gardens and distribution of seeds and monitoring
	
	purchasing and distribution of seeds
	
	 
	 

	CS07/2017
	Number of Activities Conducted
	Number
	3 OSS Activities conducted
	N/A
	
N/A
	N/A
	
N/A
	 
	 

	CS08/2017
	Number of LTT conducted
	Number
	3 LTT Meetings held
	N/A
	

N/A
	N/A
	
N/A
	 
	 

	CS09/2017
	To participate in KwaNaloga Games by 31 Dec 2016
	Date
	Promoting all sports codes by participating in KwaNaloga Games by 31 Dec 2016
	N/A
	



N/A
	Promoting all sports codes by participating in KwaNaloga Games 31 Dec 2016
	


Target Not Achieved
	Financial constrains
	The Project to be done in the next financial year 

	CS10/2017
	Hosting Mayoral Cup by 31 Dec 2016
	Date
	Hosting  Mayoral Cup by 31 Dec 2016
	N/A
	
N/A
	Hosting  Mayoral Cup 31 Dec 2016
	
Target not Achieved
	Financial constrains
	The Project to be done in the next financial year 

	CS11/2017
	Number of Youth Development Programs by 31 June 2017
	Number
	1 Youth Development programmes conducted by 31 June 2017
	N/A
	

N/A
	N/A
	

N/A
	 
	 

	CS12/2017
	Hosting of 16 days of activism 31 Dec 2016
	Date
	Hosting of 16 days of  Activism by
31Dec 2016
	N/A
	

N/A
	Hosting of 16 days of Activism by 31 Dec 2016
	Target Not Achieved
	Financial constrains
	The Project to be done in the next financial year 

	CS13/2017
	Number of Functional Luncheon Clubs
	Number
	23 Functional Luncheon Clubs supported
	23 Functional Luncheon Clubs supported
	Target Achieved
	23 Functional Luncheon Clubs supported
	Target Achieved
	 
	 

	CS14/2017
	Golden Games
	Date
	Participation in District  Golden Games
	Recruitment and selection of players
	Target Achieved
	Participation in District  Golden Games
	Target Achieved
	 
	 

	CS15/2017
	Hosting of the Disability Day by 31 Dec 2016
	Date
	Hosting of Disability Day by 31 Dec 2016
	N/A
	
N/A
	Hosting of Disability Day
	Target Achieved
	 
	 

	CS16/2017
	Commemoration of World AIDS Day
	Date
	World Aids Day commemoration
	N/A
	

N/A
	World Aids Day commemoration
	Target Achieved
	 
	 

	CS17/2017
	Number of Local AIDS Council Meetings and
Trainings
	Date
	4 LAC meetings and trainings conducted
	1st LAC meeting conducted
	
Target Not Achieved
	2nd  LAC meeting conducted
	
Target Not Achieved
	Financial constrains
	The Project to be done in the next financial year 

	CS18/2017
	Number of Campaigns conducted
	Number
	One crime awareness campaign
	N/A
	
N/A
	One crime awareness campaign
	
Target Not Achieved
	Financial constrains
	The Project to be done in the next financial year 

	CS19/2017
	Number of Poverty alleviation projects assisted in Communities (NGO)
	Number
	23 Projects assisted in all Municipal Wards
	23 Projects assisted in all Municipal Wards
	

Target Achieved
	23 Projects assisted in all Municipal Wards
	

Target Achieved
	 
	 

	CS20/2017
	Conducting of Library outreach programmes
	Number
	Conducting of Library outreach programmes
	N/A
	
N/A
	N/A
	
N/A
	 
	 

	CS21/2017
	Provision of access to 13 recreation parks to the public thought the financial year 2016/2017
	Number
	13 Recreational Parks availed to the public  (Lambart Park; Princes Park; Dramond Park; Caravan Park; Elizabeth Avenue Park; Sir Frederick Park; Heritage Park; 1st Avenue Park; Town Garden Park; Wembezi Park 1 and 2; Bert Webster Park; kwaNobamba Park; Cameria Park)) throughout the financial year 2016/2017
	Provision of access to 13 recreation parks to the public thought the financial year 2016/2017
	




Target Achieved
	Provision of access to 13 recreation parks to the public thought the financial year 2016/2017
	



Target Achieved
	 
	 

	CS22/2017
	Provision to access for burial plots in 7 Municipal Cemeteries to the public throughout the financial year
	Number
	Burial plot in 7 municipal cemeteries (Masonite; Nylon; Weenen; Cornfields; Wembezi; Phangweni; Riversdale) will be available to public throughout the year 2016/2017
	Provision to access for burial plots in 7 Municipal Cemeteries to the public throughout the financial year
	




Target Achieved
	Provision to access for burial plots in 7 Municipal Cemeteries to the public throughout the financial year
	




Target Achieved
	 
	 

	CS23/2017
	Provision of Municipal swimming pools accessible to the public during the spring and summer seasons
	Number
	2 Swimming pools availed to the public during spring and summer seasons (Fordeville; Town pool) throughout the year 2016/2017
	N/A
	N/A
	2 Swimming pools availed to the public during spring and summer seasons (Fordeville; Town pool) throughout the year 2016/2017
	N/A
	 
	 

	CS24/2017
	Provision of access to 30 Community halls to the public throughout the financial year 2016/2017
	Number
	30 Community halls ( town hall, Fordeville, Colita, Mshayazafe, Mabhalonini,Monthall, Wembezi, C-Section, Zwelisha, Confieds, Weenen Town, Ezitendeni, Nhlawe, Shayamoya, Ducth, Goodhome,KwaDlamini, Hlathikhulu,Nstonge
	30 Community Halls available
	






Target Achieved
	30 Community Halls available
	






Target Achieved
	
	

	CS25/2017
	Provision of access to community Thusong facilities to the public throughout the financial year- 2016/2017
	Number
	1 Community Thusong facilities (Ntabamhlophe) availed to the public throughout the year- 2016/2017
	1 Thusong facility
	


Target Achieved
	1 Thusong facility
	


Target Achieved
	 
	 

	CS26/2017

	Conducting of road blocks
	Number
	12 road blocks to be conducted
	3
	Target Achieved
	3
	Target Achieved
	
	

	CS27/2017

	Processing of all vehicles' applications received
	Percentage
	100% processing of all vehicles' applications received by 30 June 2017
	100%
	
Target Achieved
100%
	100%
	
Target Achieved
100%
	
	

	CS28/2017
	Issuing of leaners' licences and Driving licences to all successful applicants tested
	Percentage
	100% issuing of learners' licences and driving licences to all successful applicants tested by 30 June 2017
	100%
	

Target Achieved
100%
	100%
	

Target Achieved
100%
	
	

	DP01/2017
	Council Adopted IDP by the 30 June 2017
	

Date
	Credible IDP adopted by Council with 10 critical services identified and included and aligned to outcome 9 by 20 June 2017
	Adoption of the IDP Budget Process Plan
	

Target Achieved
	Development of the Situational Analysis and Desktop Analysis
	

Target Achieved
	 
	 

	DP02/2017
	100% attendance to disaster incidents reported
	
Percentage
	100% attendance to disaster incidents reported
	100% attendance to disaster incidents reported
	
Target Achieved
	100% attendance to disaster incidents reported
	
Target Achieved
	 
	 

	DP03/2017
	Implementation of Wall to Wall scheme
	
Date
	The scheme should be finished by the end of 31 June 2017.
	N/A
	N/A
	N/A
	N/A
	 
	 

	DP04/2017
	Review of the Weenen Town Planning Scheme and rural policy and also Reviewal of Estcourt outdated scheme
	


Date
	

Scheme and Town Planning be reviewed by the 31 June 2017
	N/A
	N/A
	N/A
	N/A
	 
	 

	DP05/2017
	Environmental Assessment for the proposed Extension of Cove Crescent Housing Development
	

Date
	Environmental Assessment for the proposed Extension of Cove Crescent Housing Development
	N/A
	N/A
	N/A
	N/A
	 
	 

	BT01/2017
	Number of Section 71 & 66 Reports Prepared and submitted to Provincial Treasury
	Number
	12 Section 71 & 66 Reports Prepared and submitted to Council by 30 June 2017
	3 Section 71 & 66 Reports Prepared and submitted to Provincial Treasury by 30 Sep 2016
	

Target Achieved
	3 Section 71 & 66 Reports Prepared and submitted to Treasury by 31Dec 2016
	

Target Achieved
	 
	 

	BT02/2017
	Number of Quarterly Section 52(d)  Report Prepared and submitted to Council
	Number
	4 Quarterly Section 52 Reports Prepared and submitted to Council By 30 June 2017
	1st Quarterly Section 52 Report Prepared and submitted to Council By 30 Sep 2016
	


Target Achieved
	2nd Quarterly Section 52 Report Prepared and submitted to Council By 31 Dec 2016
	


Target Achieved
	 
	 

	BT03/2017
	Ratio: Total operating revenue received minus operating grants divided by debt service payments (ie. Interests plus redemption)
	Ratio
	1:3
	1:3
	1:3
	1:3
	     1:3
	 
	 

	BT04/2017
	Ratio: Available cash plus investments divided by monthly fixed operating expenditure
	Ratio
	1:2
	1:2
	1:2
	1:2
	     1,66:2
	
	 

	BT05/2017
	Ratio: Outstanding service debtors divided by annual revenue actually received for services
	Ratio
	1:1
	1:1
	1:1
	1:1
	     0,18:1
	 
	 

	BT06/2017
	Number of Acquisition /Procument Report compiled
	Number
	4 Acquisition /Procument Report compiled
	1st Acquisition /Procument Report compiled
	Target Achieved
	2nd Acquisition /Procument Report compiled
	Target Achieved
	 
	 

	BT07/2017
	Compilation and submission of a credible combined Asset Register by 30 June 2017
	Date
	1 Credible combined Asset Register to be compiled by 30 June 2017
	N/A
	N/A
	N/A
	N/A
	
	 

	BT08/2017
	The percentage of a municipality's capital budget actually spent on capital projects identified for a particular financial year in terms of the municipality's integrated development plan by 30 June 2017
	Percentage
	100% the percentage of a municipality's capital budget actually spent on capital projects identified for a particular financial year in terms of the municipality's integrated development plan by 30 June 2017
	25%
	Target Achieved 33%
	50%
	Target Not Achieved 




42 %
	 
	 

	BT09/2017
	The percentage of households earning less than R2840 per month with access to free basic services
	Percentage
	100%  of households earning less than R2840 per month with access to free basic services
	100%
	Target Achieved 100%
	100%
	Target Achieved 100%
	 
	 

	BT10/2017
	Total number of households earning less than R2840 per month with access to free basic services
	Number
	3511 households earning less than R2840 per month with access to free basic services
	3511
	Target Achieved
	3511
	Target Achieved
	 
	 

	BT11/2017
	Review of MSCOA Project Plan by 30 June 2017
	Date
	Review of MSCOA Project Plan by 30 June 2017
	N/A
	N/A
	N/A
	N/A
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Mayor’s Report


6. Financial performance assessment
The  Mid  Year  Performance  Review  is an  assessment  of the  first  six  months  of  the financial year.  It includes a financial review as well as a performance review in terms of the organizational scorecard for the 2016/17 financial year.

The analysis on this document indicate that the municipality’s budget is being implemented in accordance with the service delivery and budget implementation plan and any service delivery agreement.

5.1. Operating Revenue 

Total operating revenue to date is R284 Million which is more by 19% from the budgeted target of R239 million. In terms of the percentage of total operating revenue by source actual to total budgeted operating revenue is 59% which it’s an improvement from the collection section. 

Below is a chart that depicts the income billed from July 2016 to December 2016.   
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Table for Income from July 2016 to December 2016
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Table C4 Monthly Budget Statement
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6.1.1 Key variances identified and explained

· Rental of facilities: this revenue source is under performing by 79%. However, it is out of municipal control for the community to hire or not to hire halls, etc.

· Revenue from Interest Earned: External Investment: under-performing by 57% since the municipality do not have large investments made during the financial year. 

· Revenue from Fines: also under-performing by 93%. The management must review the functioning of Traffic Protection unit to identify and resolve any challenge that the unit might be faced with.

· Debt Impairment expenditure: this expenditure items it’s performed usually at the end of the financial year.

· Depreciation and asset impairment: also this item is usually performed by financial year end.

· Expenditure on Other Materials: is under-performing by 24%.

· Expenditure on Contracted Services (Security): this item shows over-spending by 59%, where most of the expenditure was incurred during the protest by municipal employees.

· Employee Related Cost: under-performing by 31% because the contracts of contractual workers were not renewed.
  

6.1.2 Debtors age analysis 
The outstanding Debtors amount to R 121 093 815. 
The debt owed by government departments amount to R59 million
The debt owed by businesses amount to R16 million
The debt owed by households amount to R34 million
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5.2. Operating Expenditure  
The Total Expenditure to date amounts to R187 million which is 25% less than the Year To Date Budget of R250 million. This has been the effect of MFMA Circular 82 issued by the National Treasury on Cost Containment Measures.
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Table of Expenditure from July 2016 to December 2016
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5.2.1. Creditors Age-analysis 
Creditors are currently paid within 30 days of receipt of Invoice. Creditors reflected within 90 days and 120 days have been settled in January 2016. The challenge is on Trade Creditors and Other which do not comply with section 65 of the MFMA.
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5.2.2. Capital Expenditure 

Capital Projects are primarily funded from the MIG (Municipal Infrastructure Grant) and INEP Grant.

Capital expenditure is under-performing by 7%. However, MIG under Technical Services is 9% more when compared to Year To Date Budget of R19 million by the end of December 2016.


The table below indicates the expenditure per department for the six months period up to December 2016. 
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Funding of Capital Expenditure
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6. GENERAL RECOMMENDATIONS BY THE MUNICIPAL MANAGER

6.1. That, in compliance with Section 72 of the MFMA, the financial results regarding the operating and capital budgets for the first half of the 2015/2016 financial year, and supporting documents as required by National Treasury, is submitted to Council; and


6.2. In order to comply, this report be submitted to the National Treasury and the relevant Provincial Treasury within five days of tabling of the report in the council, in both a Council approved document and in electronic format; and


6.3. It is recommended that an adjustment budget be prepared to recommend revised projections for revenue and expenditure where necessary.

7. Resolutions

7.1. Monthly budget statement and any supporting documents to be NOTED.
7.2. Quarterly Report on the implementation of the budget and the financial affairs for the municipality referred to in section 52(d) of the Act be NOTED.
7.3. The Mid-year Budget and Performance Assessment referred to in section 72 of the Act be NOTED.









In-year Budget Statements – C Schedules
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Supporting Mid-Year Budget Schedules 

















Investment Portfolio Analysis
The investments include all unspent conditional grants and current year receipts that are ring-fenced and cash reserve from land sales.
Below is the table that details all investments as at 31 December 2016.
[image: ]
Another investment from FNB by the then Imbabazane Local Municipality is R1 027 784.46 as at 31 December 2016.












Allocations and Grants received and expenditure
[image: ]


















[image: ]






[image: ]




[image: ]





Municipal Manager’s Quality Certification

I, ZM Ndlela, the Acting Municipal Manager of Inkosi Langalibalele Local Municipality, hereby certify that:
· The monthly budget statements
· Quarterly report on the implementation of the budget and financial state affairs of the municipality
· Mid-year budget and performance assessment
For the month of December 2016 has been prepared in accordance with the Municipal Finance Management Act and regulations made under that Act.

Print name:	__________________________________________
Acting Municipal Manager of Inkosi Langalibalele Local Municipality (KZN237)
Signature:	__________________________________________
Date:		_________________________________________
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Original 

Budget

YearTD 

actual

YearTD 

budget

R thousands

Revenue By Source

Property rates 70 174           36 623           35 087          

Property rates - penalties & collection charges 13 673           7 610             6 836            

Service charges - electricity revenue 215 025         108 237         107 512        

Service charges - water revenue –                 –                 –                

Service charges - sanitation revenue –                 –                 –                

Service charges - refuse revenue 7 467             4 177             3 733            

Service charges - other –                 –                 –                

Rental of facilities and equipment 675               71                 338              

Interest earned - external investments 2 065             445               1 032            

Interest earned - outstanding debtors 700               390               350              

Dividends received –                 –                 –                

Fines 1 361             50                 681              

Licences and permits 5 082             2 454             2 541            

Agency services –                 –                

Transfers recognised - operational 159 341         122 964         79 671          

Other revenue 3 104             1 303             1 552            

Gains on disposal of PPE

Total Revenue (excluding capital transfers and contributions)

478 665         284 322         239 333        

Description

Budget Year 2016/17
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2015/16

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD varianceYTD variance

Full Year 

Forecast

R thousands %

Revenue By Source

Property rates 70 174           5 286             36 623           35 087           1 536             4% 73 246          

Property rates - penalties & collection charges 13 673           793               7 610             6 836             773               11% 15 219          

Service charges - electricity revenue 215 025         13 313           108 237         107 512         725               1% 216 474        

Service charges - water revenue –                 –                 –                 –                 –                 –                

Service charges - sanitation revenue –                 –                 –                 –                 –                 –                

Service charges - refuse revenue 7 467             694               4 177             3 733             443               12% 8 354            

Service charges - other –                 –                 –                 –                 –                 –                

Rental of facilities and equipment 675               9                   71                 338               (267)              -79% 141              

Interest earned - external investments 2 065             36                 445               1 032             (588)              -57% 890              

Interest earned - outstanding debtors 700               112               390               350               40                 11% 780              

Dividends received –                 –                 –                 –                 –                 –                

Fines 1 361             6                   50                 681               (631)              -93% 99                

Licences and permits 5 082             470               2 454             2 541             (86)                -3% 4 909            

Agency services –                 –                 –                 –                 –                

Transfers recognised - operational 159 341         40 431           122 964         79 671           43 294           54% 159 341        

Other revenue 3 104             140               1 303             1 552             (249)              -16% 3 126            

Gains on disposal of PPE –                 –                

Total Revenue (excluding capital transfers and contributions)

–                 478 665         –                 61 290           284 322         239 333         44 990           19% 482 578        

Expenditure By Type

Employee related costs 122 004         9 947             41 869           61 002           (19 133)          -31% 83 739          

Remuneration of councillors 13 308           1 147             6 860             6 654             206               3% 13 719          

Debt impairment 10 304           –                 48                 5 152             (5 104)            -99% 95                

Depreciation & asset impairment 65 197           –                 1 082             32 599           (31 517)          -97% 2 164            

Finance charges 4 753             769               3 940             2 377             1 563             66% 7 880            

Bulk purchases 176 205         31 292           80 315           88 102           (7 787)            -9% 160 630        

Other materials 17 891           2 147             6 768             8 945             (2 177)            -24% 13 536          

Contracted services 16 552           2 087             13 148           8 276             4 873             59% 26 297          

Transfers and grants 4 264             –                 2 011             2 132             (121)              -6% 4 021            

Other expenditure 70 048           8 928             31 749           35 024           (3 275)            -9% 63 498          

Loss on disposal of PPE –                

Total Expenditure –                 500 527         –                 56 316           187 790         250 263         (62 474)          -25% 375 579        

Surplus/(Deficit) –                 (21 861)          –                 4 973             96 533           (10 931)          107 463         (0)                  106 999        

Transfers recognised - capital 46 092           14 763           21 460           23 046           (1 586)            (0)                  46 092          

Contributions recognised - capital –                 –                

Surplus/ (Deficit) for the year –                 24 231           –                 19 736           117 993         12 115           153 091        

KZN237 Inkosi Langalibalele - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Mid-Year Assessment

Description Ref

Budget Year 2016/17
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Detail

0 - 

30 Days

31 - 

60 Days

61 - 

90 Days

91 - 

120 Days

Total

-

Debtors Age Analysis By Income Source

Trade and Other Receivables from Exchange Transactions - Water 0 0 0 0 0

Trade and Other Receivables from Exchange Transactions - Electricity 9 975 227 896 935 606 058 1 872 773 13 350 993

Receivables from Non-exchange Transactions - Property Rates 4 997 2173 647 7493 271 06885 774 799 97 690 833

Receivables from Exchange Transactions - Waste Water Management 0 0 0 0 0

Receivables from Exchange Transactions - Waste Management 582 886 398 642 365 074 7 287 517 8 634 119

Receivables from Exchange Transactions - Property Rental Debtors 0 0 0 0 0

Interest on Arrear Debtor Accounts 0 0 0 0 0

Recoverable unauthorised, irregular or fruitless and wasteful Expenditure 0 0 0 0 0

Other 224 016 111 595 94 930 987 329 1 417 870

Total By Income Source 15 779 3465 054 9214 337 13095 922 418121 093 815

Debtors Age Analysis By Customer Group

Organs of State 2 925 5242 141 0672 001 63452 674 339 59 742 564

Commercial 9 604 8611 026 364 654 839 5 385 995 16 672 059

Households 2 474 8661 217 5591 086 32529 618 929 34 397 679

Other 774 095 669 931 594 332 8 243 155 10 281 513

Total By Customer Group 15 779 3465 054 9214 337 13095 922 418121 093 815
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Original 

Budget

YearTD 

actual

YearTD 

budget

R thousands

Expenditure By Type

Employee related costs 122 004         41 869           61 002          

Remuneration of councillors 13 308           6 860             6 654            

Debt impairment 10 304           48                 5 152            

Depreciation & asset impairment 65 197           1 082             32 599          

Finance charges 4 753             3 940             2 377            

Bulk purchases 176 205         80 315           88 102          

Other materials 17 891           6 768             8 945            

Contracted services 16 552           13 148           8 276            

Transfers and grants 4 264             2 011             2 132            

Other expenditure 70 048           31 749           35 024          

Loss on disposal of PPE

Total Expenditure 500 527         187 790         250 263        

Description

Budget Year 2016/17
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Detail

0 - 

30 Days

31 - 

60 Days

61 - 

90 Days

91 - 

120 Days

Total

-

Bulk Electricity 16 139 036 0 0 016 139 036

Bulk Water 115 235 0 0 0 115 235

Trade Creditors 431 841 635 208180 000 130 395 1 377 444

Auditor General 1 023 624 0 0 0 1 023 624

Other 389 465 506 626378 557 181 473 1 456 121

Total 18 099 2011 141 834558 557 311 86820 111 460
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Budget Year 2016/17

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

R thousands

Total Capital Multi-year expenditure –                 –                 –                 –                 –                

Single Year expenditure appropriation

Vote 1 - CORPORATE SERVICES 4 729             –                 –                 1 482             2 365            

Vote 2 - MINICIPAL MANAGER 110               –                 –                 –                 55                

Vote 3 - FINANCE DEPARTMENT 30                 –                 –                 –                 15                

Vote 4 - CIVIL SERVICES 38 725           –                 10 035           21 097           19 363          

Vote 5 - PLANNING, ECONOMIC & COMMUNITY SERVICES 3 090             –                 302               2 634             1 545            

Vote 6 - ELECTRICAL SERVICES 15 730           –                 –                 3 895             7 865            

Total Capital single-year expenditure 62 414           –                 10 337           29 108           31 207          

Total Capital Expenditure 62 414           –                 10 337           29 108           31 207          

Vote Description
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Budget Year 2016/17

Original 

Budget

YearTD 

actual

YearTD 

budget

R thousands

Funded by:

National Government 48 547           26 423           24 274          

Provincial Government 3 000             2 634             1 500            

District Municipality

Other transfers and grants

Transfers recognised - capital 51 547           29 057           25 774          

Public contributions & donations

Borrowing

Internally generated funds 10 867           2 685             5 434            

Total Capital Funding 62 414           31 742           31 207          

Vote Description
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KZN237 Inkosi Langalibalele - Table C1 Monthly Budget Statement Summary - Mid-Year Assessment

2015/16

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands %

Financial Performance

Property rates –                83 846          –                6 079            44 232          41 923          2 309       6% 88 465         

Service charges –                222 491        –                14 007          112 414        111 246        1 168       1% 224 827       

Investment revenue –                2 065            –                36                445              1 032            (588)         -57% 890             

Transfers recognised - operational –                159 341        –                40 431          122 964        79 671          43 294     54% 245 928       

Other own revenue –                10 922          –                738              4 267            5 461            (1 193)      -22% 9 056           

Total Revenue (excluding capital transfers 

and contributions)

–                478 665        –                61 290          284 322        239 333        44 990     19% 569 165       

Employee costs –                122 004        –                9 947            41 869          61 002          (19 133)    -31% 83 739         

Remuneration of Councillors –                13 308          –                1 147            6 860            6 654            206          3% 13 719         

Depreciation & asset impairment –                65 197          –                –                1 082            32 599          (31 517)    -97% 2 164           

Finance charges –                4 753            –                769              3 940            2 377            1 563       66% 7 880           

Materials and bulk purchases –                194 095        –                33 439          87 083          97 048          (9 965)      -10% 174 166       

Transfers and grants –                4 264            –                –                2 011            2 132            (121)         -6% 4 021           

Other expenditure –                96 904          –                11 015          44 945          48 452          (3 507)      -7% 89 890         

Total Expenditure –                500 527        –                56 316          187 790        250 263        (62 474)    -25% 375 579       

Surplus/(Deficit) –                (21 861)         –                4 973            96 533          (10 931)         107 463    -983% 193 586       

Transfers recognised - capital –                46 092          –                14 763          21 458          23 046          (1 588)      -7% 64 374         

Contributions & Contributed assets –                –                –                –                –                –                –           –               

Surplus/(Deficit) after capital transfers & 

contributions

–                24 231          –                19 736          117 991        12 115          105 875    874% 257 960       

Share of surplus/ (deficit) of associate –                –                –                –                –                –                –           –               

Surplus/ (Deficit) for the year –                24 231          –                19 736          117 991        12 115          105 875    874% 257 960       

Capital expenditure & funds sources

Capital expenditure –                62 414          –                10 337          42 243          31 207          11 036     35% 62 414         

Capital transfers recognised –                51 547          –                10 337          26 423          17 182          9 241       54% 51 547         

Public contributions & donations –                –                –                –                –                –                –           –               

Borrowing –                –                –                –                –                –                –           –               

Internally generated funds –                10 867          –                –                –                3 622            (3 622)      -100% 10 867         

Total sources of capital funds –                62 414          –                10 337          26 423          20 805          5 618       27% 62 414         

Financial position

Total current assets –                194 729        –                348 186        194 729       

Total non current assets –                813 168        –                831 513        813 168       

Total current liabilities –                96 772          –                70 597          96 772         

Total non current liabilities –                27 786          –                32 356          27 786         

Community wealth/Equity –                883 339        –                1 076 747      883 339       

Cash flows

Net cash from (used) operating –                60 741          –                26 839          24 124          32 502          8 378       26% –               

Net cash from (used) investing –                (62 111)         –                (10 891)         (34 892)         (31 056)         3 836       -12% –               

Net cash from (used) financing –                (5 709)           –                (46)               (220)             (2 855)           (2 634)      92% –               

Cash/cash equivalents at the month/year end –                23 109          –                –                (10 988)         28 780          39 769     138% –               

Debtors & creditors analysis 0-30 Days 31-60 Days 61-90 Days 91-120 Days121-150 Dys151-180 Dys

181 Dys-

1 Yr

Over 1Yr Total

Debtors Age Analysis

Total By Income Source 15 779          5 055            4 337            95 922          –                –                –           –           121 094       

Creditors Age Analysis

Total Creditors 18 100          1 142            559              312              –                –                –           –           20 112         

Description

Budget Year 2016/17
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2015/16 Budget Year 2016/17

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands 1 %

Revenue - Standard

Governance and administration –                173 749        –                46 612          106 875        94 725          12 150     13% 213 750       

Executive and council –                19 396          –                44                2 869            9 698            (6 829)      -70% 5 738           

Budget and treasury office –                133 957        –                46 568          100 354        74 829          25 525     34% 200 708       

Corporate services –                20 396          –                0                  3 652            10 198          (6 546)      -64% 7 303           

Community and public safety –                3 738            –                34                168              1 869            (1 700)      -91% 337             

Community and social services –                3 665            –                28                100              1 832            (1 732)      -95% 200             

Sport and recreation –                1                  –                –                19                1                  18           2543% 37               

Public safety –                71                –                6                  50                36                14           39% 99               

Housing –                –                –                –                –                –                –           –               

Health –                –                –                –                –                –                –           –               

Economic and environmental services –                107 189        –                15 278          83 139          53 594          29 545     55% 166 279       

Planning and development –                30 250          –                13                24 761          15 125          9 636       64% 49 523         

Road transport –                76 939          –                15 264          58 378          38 469          19 909     52% 116 756       

Environmental protection –                –                –                –                –                –                –           –               

Trading services –                240 081        –                14 129          115 599        112 191        3 408       3% 231 198       

Electricity –                232 606        –                13 435          111 420        108 453        2 967       3% 222 840       

Water –                –                –                –                –                –                –           –               

Waste water management –                –                –                –                –                –                –           –               

Waste management –                7 476            –                694              4 179            3 738            441          12% 8 357           

Other 4 –                –                –                –                –                –                –           –               

Total Revenue - Standard 2 –                524 757        –                76 053          305 782        262 379        43 402     17% 611 563       

Expenditure - Standard

Governance and administration –                153 782        –                21 589          80 308          76 891          3 417       4% 160 617       

Executive and council –                36 823          –                4 099            18 667          18 411          256          1% 37 334         

Budget and treasury office –                82 820          –                16 519          55 120          41 410          13 710     33% 110 240       

Corporate services –                34 139          –                971              6 521            17 070          (10 548)    -62% 13 042         

Community and public safety –                16 474          –                303              5 236            8 237            (3 001)      -36% 10 508         

Community and social services –                6 200            –                154              1 331            3 100            (1 769)      -57% 2 698           

Sport and recreation –                35                –                1                  1 518            18                1 500       8479% 3 036           

Public safety –                10 239          –                148              2 387            5 119            (2 732)      -53% 4 774           

Housing –                –                –                –                –                –                –           –               

Health –                –                –                –                –                –                –           –               

Economic and environmental services –                114 355        –                2 511            17 571          57 177          (39 607)    -69% 35 141         

Planning and development –                12 679          –                16                7 292            6 340            952          15% 14 584         

Road transport –                101 676        –                2 495            10 279          50 838          (40 559)    -80% 20 558         

Environmental protection –                –                –                –                –                –                –           –               

Trading services –                215 493        –                31 913          84 598          107 747        (23 148)    -21% 419 923       

Electricity –                208 770        –                31 838          83 407          104 385        (20 978)    -20% 417 540       

Water –                –                –                –                –                –                –           –               

Waste water management –                –                –                –                –                –                –           –               

Waste management –                6 723            –                75                1 191            3 362            (2 170)      -65% 2 383           

Other –                423              –                –                77                212              (135)         -64% 154             

Total Expenditure - Standard 3 –                500 527        –                56 316          187 790        250 264        (62 473)    -25% 626 343       

Surplus/ (Deficit) for the year –                24 229          –                19 736          117 991        12 116          105 876    874% (14 780)        

Ref Description

KZN237 Inkosi Langalibalele - Table C2 Monthly Budget Statement - Financial Performance (standard classification) - Mid-Year Assessment
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Vote Description 2015/16

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands %

Revenue by Vote 1

Vote 1 - CORPORATE SERVICES –                48 654          –                548              9 158            24 327          (15 170)    -62,4% 18 315         

Vote 2 - MINICIPAL MANAGER –                –                –                –                –                –                –           –               

Vote 3 - FINANCE DEPARTMENT –                133 957        –                46 568          100 354        74 829          25 525     34,1% 200 708       

Vote 4 - CIVIL SERVICES –                71 724          –                14 777          55 849          35 862          19 987     55,7% 111 698       

Vote 5 - PLANNING, ECONOMIC & COMMUNITY SERVICES –                37 816          –                726              29 000          18 908          10 093     53,4% 58 001         

Vote 6 - ELECTRICAL SERVICES –                232 606        –                13 435          111 420        108 453        2 967       2,7% 222 840       

Vote 7 - [NAME OF VOTE 7] –                –                –                –                –                –                –           –               

Vote 8 - [NAME OF VOTE 8] –                –                –                –                –                –                –           –               

Vote 9 - [NAME OF VOTE 9] –                –                –                –                –                –                –           –               

Vote 10 - [NAME OF VOTE 10] –                –                –                –                –                –                –           –               

Vote 11 - [NAME OF VOTE 11] –                –                –                –                –                –                –           –               

Vote 12 - [NAME OF VOTE 12] –                –                –                –                –                –                –           –               

Vote 13 - [NAME OF VOTE 13] –                –                –                –                –                –                –           –               

Vote 14 - [NAME OF VOTE 14] –                –                –                –                –                –                –           –               

Vote 15 - [NAME OF VOTE 15] –                –                –                –                –                –                –           –               

Total Revenue by Vote 2 –                524 757        –                76 053          305 782        262 379        43 402     16,5% 611 563       

Expenditure by Vote 1

Vote 1 - CORPORATE SERVICES –                84 097          –                5 392            28 642          42 049          (13 407)    -31,9% 57 320         

Vote 2 - MINICIPAL MANAGER –                1 367            –                17                37                683              (646)         -94,6% 74               

Vote 3 - FINANCE DEPARTMENT –                82 820          –                16 519          55 120          41 410          13 710     33,1% 110 240       

Vote 4 - CIVIL SERVICES –                45 453          –                1 452            7 690            22 727          (15 036)    -66,2% 15 380         

Vote 5 - PLANNING, ECONOMIC & COMMUNITY SERVICES –                78 020          –                1 099            12 894          39 010          (26 116)    -66,9% 25 789         

Vote 6 - ELECTRICAL SERVICES –                208 770        –                31 838          83 407          104 385        (20 978)    -20,1% 417 540       

Vote 7 - [NAME OF VOTE 7] –                –                –                –                –                –                –           –               

Vote 8 - [NAME OF VOTE 8] –                –                –                –                –                –                –           –               

Vote 9 - [NAME OF VOTE 9] –                –                –                –                –                –                –           –               

Vote 10 - [NAME OF VOTE 10] –                –                –                –                –                –                –           –               

Vote 11 - [NAME OF VOTE 11] –                –                –                –                –                –                –           –               

Vote 12 - [NAME OF VOTE 12] –                –                –                –                –                –                –           –               

Vote 13 - [NAME OF VOTE 13] –                –                –                –                –                –                –           –               

Vote 14 - [NAME OF VOTE 14] –                –                –                –                –                –                –           –               

Vote 15 - [NAME OF VOTE 15] –                –                –                –                –                –                –           –               

Total Expenditure by Vote 2 –                500 527        –                56 316          187 790        250 264        (62 473)    -25,0% 626 343       

Surplus/ (Deficit) for the year 2 –                24 229          –                19 736          117 991        12 116          105 876    873,9% (14 780)        

KZN237 Inkosi Langalibalele - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - Mid-Year 

Ref

Budget Year 2016/17


image17.png
KZN237 Inkosi Langalibalele - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Mid-Year Assessment

21516 Budget Year 2016/17
Description Ref| “Audited | Original | Adjusted | Monthh Year® | YearTd Fuli Year
’ Outcome Bu:gm a.‘.uw zmuz\y actual budget 110N YOI st
R thousands %
Revenue By Source
Property ries 0174 5286 %623 35087 156 4% 73246
Propery ates - penaties & collecion charges 13673 793 7610 68% ™% 15219
Service charges - electicly revenue 215025 13313] 108237 107512 1% 216474
Service charges - water revenue - - - - - -
Service charges - sanitafion revenue - - - - - -
Service charges - refuse revenue 7467 694 a1 373 “ 1% 8354
Service charges - other - - - - - -
Rertal of ciffes and equipment 675 9 7 3% @) 9% 141
Interest eamed - extemal investments 2065 36 45 1032 () 57% 890
Interest eamed - outstanding debtors 700 12 3% 350 w0 1% 780
Dividends received - - - - - -
Fines 1361 6 5 681 ©31) %% 9
Licences and pemts 5082 amn 2454 2541 ©) % 4909
Agency services - - - - -
Transfers recognised - operational 159 341 081 129 79671 4324 % 159 341
Otrer revenue 3104 140 1303 1532 @9)  -16% 31%
Gains on disposal of PPE - -
- 78665 B 61290 28432 293 L5 82578
Total Revenue (excluding capital ransfers and contributions)
Expenditure By Type
Employe related costs 122004 9947 41869 61002 (1913)  31% 8739
Remunerafon of ouncilors. 13308 1147 6860 6654 26 3% 13719
Debtimpairment 10304 - ® 5152 G104) 9% %
Depreciation & asset impairment 65197 - 1082 325% @1517)  91% 2164
Finance charges 4753 769 3940 2311 193 6% 7880
Bulk purchases 176205 312902 80315 8102 TN % 160630
Other materials 17891 217 6768 8945 @) 2% 135%
Contracted senvices 16552 2087 s s 4813 5% %297
Transters and grants 4264 - 2011 2132 021 % 4021
Otrer expendiure 0048 sws|  sre]  wmon @) % 63438
Loss on disposal of PPE -
Total Expenditure - 500 527 - 56316 | 187730 250263 (©2474) 2% 375579
Surplus/(Deficit) - (21861) - 4973 %533 oss)  torass | © 108939
Transters recognised - capial 45092 14763 2040 20 (153) © %02
Gontibutions recognised - capial - -
Surplus/ (Deficit)for the year - 24231 - 19736 | 117993 12115 153 091
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2015/16 Budget Year 2016/17

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD varianceYTD variance

Full Year 

Forecast

R thousands

1

%

Single Year expenditure appropriation 2

Vote 1 - CORPORATE SERVICES –                 4 729             –                 –                 1 482             2 365             (882)              -37% 4 729            

Vote 2 - MINICIPAL MANAGER –                 110               –                 –                 –                 55                 (55)                -100% 110              

Vote 3 - FINANCE DEPARTMENT –                 30                 –                 –                 –                 15                 (15)                -100% 30                

Vote 4 - CIVIL SERVICES –                 38 725           –                 10 035           21 097           19 363           1 734             9% 38 725          

Vote 5 - PLANNING, ECONOMIC & COMMUNITY SERVICES –                 3 090             –                 302               2 634             1 545             1 089             70% 3 090            

Vote 6 - ELECTRICAL SERVICES –                 15 730           –                 –                 3 895             7 865             (3 970)            -50% 15 730          

Total Capital single-year expenditure 4 –                 62 414           –                 10 337           29 108           31 207           (2 099)            -7% 62 414          

Total Capital Expenditure –                 62 414           –                 10 337           29 108           31 207           (2 099)            -7% 62 414          

Capital Expenditure - Standard Classification

Governance and administration –                 4 869             –                 –                 1 482             2 435             (952)              -39% 4 869            

Executive and council 250               –                 –                 55                 (55)                -100% 250              

Budget and treasury office 30                 –                 –                 15                 (15)                -100% 30                

Corporate services 4 589             –                 1 482             2 365             (882)              -37% 4 589            

Community and public safety –                 3 090             –                 302               2 634             1 545             1 089             70% 3 090            

Community and social services 3 090             302               2 634             1 545             1 089             70% 3 090            

Sport and recreation –                

Public safety –                

Housing –                

Health –                

Economic and environmental services –                 38 725           –                 10 035           21 097           19 363           1 734             9% 38 725          

Planning and development –                

Road transport 38 725           10 035           21 097           19 363           1 734             9% 38 725          

Environmental protection –                

Trading services –                 15 730           –                 –                 3 895             7 865             (3 970)            -50% 15 730          

Electricity 15 730           –                 3 895             7 865             (3 970)            -50% 15 730          

Water –                

Waste water management –                

Waste management –                

Other –                

Total Capital Expenditure - Standard Classification 3 –                 62 414           –                 10 337           29 108           31 207           (2 099)            -7% 62 414          

Funded by:

National Government 48 547           10 337           23 789           24 274           (484)              -2% 48 547          

Provincial Government 3 000             2 634             1 500             1 134             76% 3 000            

District Municipality –                

Other transfers and grants –                

Transfers recognised - capital –                 51 547           –                 10 337           26 423           25 774           650               3% 51 547          

Public contributions & donations 5 –                

Borrowing 6 –                

Internally generated funds 10 867           2 685             5 434             (2 749)            -51% 10 867          

Total Capital Funding –                 62 414           –                 10 337           29 108           31 207           (2 099)            -7% 62 414          

KZN237 Inkosi Langalibalele - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, standard classification and funding) - Mid-Year Assessment

Vote Description Ref
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2015/16 Budget Year 2016/17

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

YearTD 

actual

Full Year 

Forecast

R thousands 1

ASSETS

Current assets

Cash 23 109          10 014          23 109         

Call investment deposits 23 845          7 461            23 845         

Consumer debtors 112 160        297 697        112 160       

Other debtors 32 709          30 866          32 709         

Current portion of long-term receivables 435              435             

Inventory 2 471            2 147            2 471           

Total current assets –                194 729        –                348 186        194 729       

Non current assets

Long-term receivables 28               

Investments 94                2 502            94               

Investment property 1 685            1 598            1 685           

Investments in Associate –               

Property, plant and equipment 800 488        827 153        800 488       

Agricultural –               

Biological assets –               

Intangible assets 545              232              545             

Other non-current assets 10 356          10 356         

Total non current assets –                813 168        –                831 513        813 168       

TOTAL ASSETS –                1 007 897      –                1 179 699      1 007 897     

LIABILITIES

Current liabilities

Bank overdraft

Borrowing 3 715            4 724            3 715           

Consumer deposits 3 109            48                3 109           

Trade and other payables 63 250          20 111          63 250         

Provisions 26 698          45 713          26 698         

Total current liabilities –                96 772          –                70 597          96 772         

Non current liabilities

Borrowing 9 519            32 356          9 519           

Provisions 18 267          18 267         

Total non current liabilities –                27 786          –                32 356          27 786         

TOTAL LIABILITIES –                124 558        –                102 952        124 558       

NET ASSETS 2 –                883 339        –                1 076 747      883 339       

COMMUNITY WEALTH/EQUITY

Accumulated Surplus/(Deficit) 882 244        1 075 651      882 244       

Reserves 1 095            1 095            1 095           

TOTAL COMMUNITY WEALTH/EQUITY 2 –                883 339        –                1 076 747      883 339       

Description Ref

KZN237 Inkosi Langalibalele - Table C6 Monthly Budget Statement - Financial Position - Mid-Year 


image20.emf
2015/16 Budget Year 2016/17

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD varianceYTD variance

Full Year 

Forecast

R thousands

1

%

CASH FLOW FROM OPERATING ACTIVITIES

Receipts

Property rates, penalties & collection charges 66 769           7 672             50 063           33 384           16 679           50% –                

Service charges 222 492         19 420           61 940           111 246         (49 306)          -44% –                

Other revenue 8 365             13 132           19 871           4 183             15 688           375% –                

Government - operating 153 886         40 431           103 919         76 943           26 976           35% –                

Government - capital 48 547           14 763           30 664           24 274           6 391             26% –                

Interest 2 765             36                 105               1 383             (1 278)            -92% –                

Dividends –                 –                 –                 –                 –                 –                

Payments

Suppliers and employees (428 711)        (55 207)          (217 935)        (214 355)        3 580             -2% –                

Finance charges (9 109)            (769)              (3 933)            (4 555)            (622)              14% –                

Transfers and Grants (4 264)            –                 –                 –                

NET CASH FROM/(USED) OPERATING ACTIVITIES –                 60 741           –                 39 478           44 694           32 502           (12 192)          -38% –                

CASH FLOWS FROM INVESTING ACTIVITIES

Receipts

Proceeds on disposal of PPE –                

Decrease (Increase) in non-current debtors –                

Decrease (increase) other non-current receivables –                

Decrease (increase) in non-current investments 94                 –                 47 000,00       (47)                -100% –                

Payments

Capital assets (62 205)          (10 891)          (34 892)          (31 103)          3 789             -12% –                

NET CASH FROM/(USED) INVESTING ACTIVITIES –                 (62 111)          –                 (10 891)          (34 892)          (31 056)          3 836             -12% –                

CASH FLOWS FROM FINANCING ACTIVITIES

Receipts

Short term loans –                

Borrowing long term/refinancing –                

Increase (decrease) in consumer deposits 68                 7                   96                 34 000,00       62                 182% –                

Payments

Repayment of borrowing (5 777)            (53)                (316)              (2 889)            (2 572)            89% –                

NET CASH FROM/(USED) FINANCING ACTIVITIES –                 (5 709)            –                 (46)                (220)              (2 855)            (2 634)            92% –                

NET INCREASE/ (DECREASE) IN CASH HELD –                 (7 079)            –                 28 540           9 582             (1 408)            –                

Cash/cash equivalents at beginning: 30 188           30 188           –                

Cash/cash equivalents at month/year end: –                 23 109           –                 9 582             28 780           –                

KZN237 Inkosi Langalibalele - Table C7 Monthly Budget Statement - Cash Flow  - Mid-Year Assessment

Description Ref
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Name of Bank Account Number Name of Account Balance as at 31 DECEMBER 2016

ABSA 9106646490 Call Account 945.82
Nedbank 19542952 |Fixed Deposit 22,062.70|
FNB 62033811995|Call Account 5,877,472.30]
FNB 71021254116|fixed Deposit 27,063.70
FNB 71048724530| Fixed Deposit 11,000.00
FNB 71066697123 | Fixed Deposit 14,000.00
FNB: MSIG 62216024737|Call Account 484,819.80
FNB: LAND SALES 62216019019 Call Account 363,519.26
FNB: NDPG 62232266991 Money market 34,148.26
FNB: MIG 62281385130 Call Account 9,820.11
FNB: STR 62347582050| Money market 692,182.46
FNB: INEP 62347581060| Money market 1,228.49
FNB: TOA HOUSING 74627209163 Fixed Deposit 2,415,708.99
FNB 74407973409 Notice Account 0.00
FNB: FMG 74489582327 | Fixed Deposit 0.00
Standard Bank: Stanlib 75075646|Fixed Deposit 12,528.39
TOTAL 9,966,500.2:
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INKOSI LANGALIBALELE MUNICIPALTY KZ237

GRANTS REGISTER SUMMARY AS AT 31 DECEMBER 2016

Details Ref _|Opening Balance|Funds Received |Expenditure Closing Balance
Conditional / CAPEX
9101/03/3/05/0401_|MIG G200 000 -23,093,000.00]  21,777,084.38 -1,315,915.62
9101/03/3/08/0101_|FMIG G300 000 -3,450,000.00 1,123,842.13 -2,326,157.87
9101/03/3/05/0201 |ELECTRIFICATION GRANT(COGTA) [G400 | -10,000,000.00 0.00 0.00 ~10,000,000.00
9101/03/3/05/0201_|INEP. G500 000 7,571,000.00 4,439,879.00 -3,131,121.00
9101/03/3/06/0101_|ISIG G600 0.00 0.00)
9101033050901 |GOOD GOVERNANCE G800 -84,547.37] -84,547.37
9101/03/3/08/0102 [SIVALL TOWN REHABILITATIO G900 -3,208,673.68| 0.00 2,453,429.96 755,243.72
9101/03/3/05/1001 |SPORT INFRASTRUCTURE Goo1 -1,912.16) -1,912.1¢]
Sub-Total (13,205133.21)] (34,114,000.00]|  29,794,235.47 (17,614,897.74)
Unconditional / OPEX
1015/01/211211110 [EQUITABLE SHARE G2000 000 -92,694,000.00]  92,694,000.00 0.00
1005/08/2/12/1710_|MUSEUM G3000 ~619,000.00) -619,000.00
1015/01/2/1212025 [EPWP G4000 0.00 0.00)
10251021211211020 [NYDA G5000 ~100,000.00) -100,000.00
1005/07/2/12/2050 |PROVINCIALISATION OF LIBRARIES|G6000 | -1,843,378.00) -1,843,378.00
1005/07/2/12/2055 | DEMACATION GRANT G7000 000 7,772,000.00 421,224.00 7,350,776.00
Sub-Total -2,562,378.00] (100,466,000.00)  93,115,224.00 (9,913,154.00)
Grand total -15,857,511.21] -134,580,000.00] _ 122,909,459.47] 27,528,051.74]





image23.emf
2015/16 Budget Year 2016/17

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

YearTD 

actual

Full Year 

Forecast

Borrowing Management

Capital Charges to Operating Expenditure Interest & principal paid/Operating Expenditure 0,0% 14,0% 0,0% 2,1% 5,8%

Borrowed funding of 'own' capital expenditure Borrowings/Capital expenditure excl. transfers and 

grants

0,0% 0,0% 0,0% 0,0% 0,0%

Safety of Capital

Debt to Equity Loans, Accounts Payable, Overdraft & Tax 

Provision/ Funds & Reserves

0,0% 8,7% 0,0% 5,3% 8,7%

Gearing Long Term Borrowing/ Funds & Reserves 0,0% 869,3% 0,0% 2954,1% 869,3%

Liquidity

Current Ratio Current assets/current liabilities 1 0,0% 201,2% 0,0% 493,2% 201,2%

Liquidity Ratio Monetary Assets/Current Liabilities 0,0% 48,5% 0,0% 24,8% 48,5%

Revenue Management

Annual Debtors Collection Rate 

(Payment Level %)

Last 12 Mths Receipts/ Last 12 Mths Billing

Outstanding Debtors to Revenue Total Outstanding Debtors to Annual Revenue 0,0% 30,4% 0,0% 115,6% 25,5%

Longstanding Debtors Recovered Debtors > 12 Mths Recovered/Total Debtors > 

12 Months Old

0,0% 0,0% 0,0% 0,0% 0,0%

Creditors Management

Creditors System Efficiency % of Creditors Paid Within Terms (within MFMA s 

65(e))

Funding of Provisions

Percentage Of Provisions Not Funded Unfunded Provisions/Total Provisions

Other Indicators

Electricity Distribution Losses % Volume (units purchased and generated less 

units sold)/units purchased and generated

2

Water Distribution Losses % Volume (units purchased and own source less 

units sold)/Total units purchased and own source

2

Employee costs Employee costs/Total Revenue - capital revenue 0,0% 25,5% 0,0% 14,7% 14,7%

Repairs & Maintenance R&M/Total Revenue - capital revenue 0,0% 0,0% 0,0% 0,0% 0,0%

Interest & Depreciation I&D/Total Revenue - capital revenue 0,0% 14,6% 0,0% 1,4% 3,8%

IDP regulation financial viability indicators

i. Debt coverage (Total Operating Revenue - Operating Grants)/Debt 

service payments due within financial year)

ii. O/S Service Debtors to Revenue Total outstanding service debtors/annual revenue 

received for services

iii. Cost coverage (Available cash + Investments)/monthly fixed 

operational expenditure

Description of financial indicator Basis of calculation Ref

KZN237 Inkosi Langalibalele - Supporting Table SC2 Monthly Budget Statement - performance indicators   - Mid-Year Assessment
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Budget Year 2016/17

R thousands

Creditors Age Analysis By Customer Type

Bulk Electricity 0100 16 139          16 139         

Bulk Water 0200 116              116             

PAYE deductions 0300 –               

VAT (output less input) 0400 –               

Pensions / Retirement deductions 0500 –               

Loan repayments 0600 –               

Trade Creditors 0700 432              635              180              130              1 377           

Auditor General 0800 1 024            1 024           

Other 0900 389              507              379              181              1 456           

Total By Customer Type 1000 18 100          1 142            559              312              –                –                –                –                20 112         

KZN237 Inkosi Langalibalele - Supporting Table SC4 Monthly Budget Statement - aged creditors  - Mid-Year Assessment

181 Days -

1 Year

Over 1

Year

Total



61 - 

90 Days

91 - 

120 Days

121 - 

150 Days

151 - 

180 Days

Description NT 

Code

0 - 

30 Days

31 - 

60 Days
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Description

R thousands

NT 

Code

0-30 Days 31-60 Days 61-90 Days 91-120 Days121-150 Dys151-180 Dys181 Dys-1 Yr Over 1Yr Total

Total 

over 90 

days

Actual Bad 

Debts Written 

Off against 

Debtors

Impairment - 

Bad Debts i.t.o 

Council Policy

Debtors Age Analysis By Income Source

Trade and Other Receivables from Exchange Transactions - Water 1200 –                –               

Trade and Other Receivables from Exchange Transactions - Electricity 1300 9 975            897              606              1 873            13 351          1 873           

Receivables from Non-exchange Transactions - Property Rates 1400 4 997            3 648            3 271            85 775          97 691          85 775         

Receivables from Exchange Transactions - Waste Water Management 1500 –                –               

Receivables from Exchange Transactions - Waste Management 1600 583              399              365              7 288            8 634            7 288           

Receivables from Exchange Transactions - Property Rental Debtors 1700 –                –               

Interest on Arrear Debtor Accounts 1810 –                –               

Recoverable unauthorised, irregular, fruitless and wasteful expenditure 1820 –                –               

Other 1900 224              112              95                987              1 418            987             

Total By Income Source 2000 15 779          5 055            4 337            95 922          –                –                –                –                121 094        95 922          –                    –                   

2015/16 - totals only –                –               

Debtors Age Analysis By Customer Group

Organs of State 2200 2 926            2 141            2 002            52 674          59 743          52 674         

Commercial 2300 9 605            1 026            655              5 386            16 672          5 386           

Households 2400 2 475            1 218            1 086            29 619          34 398          29 619         

Other 2500 774              670              594              8 243            10 282          8 243           

Total By Customer Group 2600 15 779          5 055            4 337            95 922          –                –                –                –                121 094        95 922          –                    –                   

KZN237 Inkosi Langalibalele - Supporting Table SC3 Monthly Budget Statement - aged debtors - Mid-Year Assessment

Budget Year 2016/17
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