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[bookmark: _Toc503783521]PART 1: IN-YEAR REPORT

[bookmark: _Toc503783522]MAYOR’S REPORT
In terms of the Municipal Budget and Reporting Regulations, Part 1 in-year report, the Mayor is required to provide a report / comments on:
“(a)	a summary of whether the municipality’s budget is being implemented in accordance with the Service Delivery and Budget Implementation Plan and any service delivery agreements with municipal entities.”
The Mayor has considered the Section 71 reports from July until December 2017, and the Quarterly reports in terms of Section 52(d) of the MFMA. The performance of the municipality against its budget is in line with the budget that was approved by Council in May 2017.
Operating Revenue
Operational Revenue in Table C4 has a positive variance by the end of December of 15% comparing Actual-to-date versus Budget-to-date. This was made possible by three attributes which are Property Rates (28%), Operational Grants (39%) and Other revenue (49%). Under Operational grants, it must be noted that the tranche for December was R38 mil instead of R41 mil. This was due to unapproved rollover applications of grants that were unspent by end of June 2017.
Operating Expenditure
The Operating expenditure in Table C4 shows Actual-to-date is R197 mil instead of R245 mil which leads to 19% underspending. This is caused by the Debt Impairment, Depreciation and Transfers & subsidies which do not show any expenditure to date. The aforesaid items are usually transacted against at the year-end, with the help of specialists.
Capital Expenditure
Capital expenditure for grants is sitting at R19.6 mil instead of R26.6 mil by mid-year. This was caused by delays on INEP grant where the projects were advertised during the month of December 2017. The management must expedite the spending of all conditional grants to avoid unspent balance by year end and to delivery crucial services to our communities.
Cash Flow
As indicated in Table C7, the municipality has had challenges in this regard, however, measures have been put in place to improve the situation.



“(b)	a summary of any financial problems or risks facing the municipality or any such entity; and.”
The municipality is facing financial problems and risks of creditors suing the municipality. This situation has prompted the Political leadership together with the management of the municipality with the help of Provincial Treasury and Provincial Cogta to form an Interim Finance Committee (IFC) to put measures in place in avoiding financial deterioration and stabilising fiscal affairs of the municipality. This is done by having weekly meetings which analyse the finances for the month and determine which expenditures/ creditors to be paid.

“(c)	any other information considered relevant by the Mayor.”
1. Although Council and management has made good progress on the implementation of mSCOA, challenges are still there since the system processes is new but the vendor is handling all the challenges that the municipality reports on.

2. Collection of outstanding debtors which has led to the review of a contract between the municipality and debt collector.


3. Slow capital expenditure remains a challenge as it affects basic service to the community.

“4(a)	summary of the past year’s annual report.”
The municipality is busy with the Annual Report since the Auditor General has not completed auditing AFS for 2016/17 financial year.

“(b)	summary of impact of the National Adjustments Budget and Provincial Adjustments Budget.”
National Treasury is set to release its adjustments to the Annual Division of Revenue Act (DoRA) which would take into account adjustments to allocation for the 2017/18 financial year.

“(c)	recommendations
It is therefore recommended based on the information presented above that an Adjustments Budget referred to in Section 28 of the MFMA be prepared and tabled to the Council by February 28, 2018.

[bookmark: _Toc503783523]RESOLUTIONS
i. That the Mid-Year Budget and Performance Assessment Report 2017/18 in terms of Section 72 of the MFMA; be NOTED.

ii. That the Quarterly Report on the implementation of the budget and financial affairs for the municipality referred to in Section 52(d) of the MFMA; be NOTED.


iii. That the monthly budget statements and supporting documentation be NOTED.
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[bookmark: _Toc503783525]INTRODUCTION
The Municipal Finance Management Act, No.56 of 2003, makes it necessary for all municipalities to prepare Mid-Year Budget and Performance Assessment Report.
Section 72 of the Act state the following:
“1. The Accounting Officer of a municipality must by 25 January of each year – 
a) Assess the performance of the municipality during the first half of the financial year, taking into account:
i) The monthly budget statements referred to in Section 71 for the first half of the year;
ii) The municipality’s Service Delivery performance during the first half of the financial year, and the service delivery targets and performance indicators set in the SDBIP;
iii) The past year’s Annual Report and progress made on resolving problems identified in the Annual Report; and
iv) The performance of every municipal entity under the sole or shared control of the municipality, taking into account reports in terms of Section 88 of the Act from such entities.
In compliance with Section 72 of the Act, as stated above, the Mid-Year Budget and Performance Assessment is compiled and reported on accordingly.

[bookmark: _Toc503783526]FINANCIAL PERFORMANCE VERSUS APPROVED BUDGET
Table C1 and C4 highlight the financial performance of the municipality for the first half of the financial year. It is clear from the tables that the municipality has reported a surplus of R145.3 mil, this surplus is inclusive of operating and capital grants. However, this should not be taken at face value since Table C4 has items on accrual basis and not on cash.

Income
The income reported for the period is R303.5 mil compared to the budgeted income of R264.2 mil.
The income for the period as detailed in the table below shows the income billed versus the budget income. Property Rates billed are higher than year-to date budget and other revenue have a similar trend.




Table 1: Income for the six months ended 31 December 2017
[image: ]

Graph 1: Income for the six months ended 31 December 2017
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Expenditure
The expenditure for the six months period is reported at R197.4 mil. Below is a table that details the expenditure.

Table 2: Expenditure for the six months ended 31 December 2017.
[image: ]
Graph 2: Expenditure for the six months ended 31 December 2017
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The total revenue for the period is reported at R303.5 mil and has a 15% positive variance over Year-to-date Budget amount. The bulk of this amount comes from Electricity Sales (38%) and Transfers Subsidies (37%).
The total expenditure is sitting at R197.4 mil with an underspending of 19%. This is due to expenditure such as Depreciation and Debt Impairments being not taken into account since these are done thoroughly at the end of the financial year. The biggest contributor on expenditure is Employee Related Cost with 44%, followed by Electricity Purchase with 28%.
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The total expenditure for the period is at R17.8 mil by end of December 2017 with a negative variance of 34%.
Capital expenditure funded by grants show underspending of 36% and this has caused by slow spending on INEP grants, however, the department promised to expedite the spending once the awards are done. Also the overspending under Social Department for the Landfill site should be noted and will be considered in the Adjustments Budget.

[image: ]
Table A6 is consistent with international standards of good financial management practice, and improves understandability for councilors and management of the impact of the budget on the statement of financial position (balance sheet).
This format of presenting the statement of financial position is aligned to GRAP1, which is generally aligned to the international version which presents Assets less Liabilities as “accounting” Community Wealth.  The order of items within each group illustrates items in order of liquidity; i.e. assets readily converted to cash, or liabilities immediately required to be met from cash, appear first.
[image: ]
The net increase/(decrease) in cash held as at 31 December 2017 is R72.7 mil. This has been increased by grants received during the month of December i.e. Equitable Share R38 mil, MIG R15 mil, INEP R6 mil and Library and Museum grant R3 mil.
The actual Employee Related Cost with Councillors Remuneration is reported at R96 mil vs the budget amount of R145 mil. This shows an overspending of 16% which is an indication that the original budget will not be sufficient. If the year-to-date of the ERC is projected to June 2018 (R96 mil x 2) it equates to R192 mil, and the % to total operating expenditure would be 39%.
The Cash Coverage for the municipality is still at 0 months and the municipality is planning to improve this.
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[bookmark: _Toc503783529]DEBTORS ANALYSIS

Table 3: Summary of Debtors as at 31 December 2017
[image: ]
Graph 3: Debtors as at 31 December 2017
[image: ][image: ]
[bookmark: _Toc503783530]CREDITORS ANALYSIS

Table 4: Creditors as at 31 December 2017
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[bookmark: _Toc503783531]INVESTMENT PORTFOLIO ANALYSIS

Table 5: Investments as at 31 December 2017
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[bookmark: _Toc503783532]ALLOCATION AND GRANT RECEIPTS AND EXPENDITURE
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[bookmark: _Toc503783533]MATERIAL VARIANCE TO THE SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN
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KZN237 Inkosi Langalibalele - Table C1 Monthly Budget Statement Summary - Mid-Year Assessment

2016/17

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands %

Financial Performance

Property rates 78 673          94 693          –                5 828            60 728          47 347          13 381     28% 94 693         

Service charges 237 517        248 308        –                20 322          126 820        124 154        2 666       2% 248 308       

Investment revenue 2 065            544              –                –                –                272              (272)         -100% 544             

Transfers and subsidies 155 552        161 834        –                42 695          112 704        80 917          31 787     39% 161 834       

Other own revenue 24 056          23 156          –                181              3 259            11 578          (8 319)      -72% 23 156         

Total Revenue (excluding capital transfers 

and contributions)

497 863        528 536        –                69 026          303 511        264 268        39 243     15% 528 536       

Employee costs 122 005        129 226        –                14 579          87 326          64 613          22 713     35% 129 226       

Remuneration of Councillors 15 115          16 119          –                1 067            7 242            8 059            (817)         -10% 16 119         

Depreciation & asset impairment 65 197          45 159          –                –                –                22 580          (22 580)    -100% 45 159         

Finance charges 6 103            2 539            –                24                91                1 269            (1 178)      -93% 2 539           

Materials and bulk purchases 185 312        167 314        –                3 502            62 126          83 657          (21 531)    -26% 167 314       

Transfers and subsidies 12 764          10 000          –                –                –                5 000            (5 000)      -100% 10 000         

Other expenditure 108 091        119 874        –                7 667            40 671          59 937          (19 266)    -32% 119 874       

Total Expenditure 514 587        490 230        –                26 839          197 456        245 115        (47 659)    -19% 490 230       

Surplus/(Deficit) (16 724)         38 306          –                42 187          106 056        19 153          86 903     454% 38 306         

Transfers and subsidies - capital (monetary allocations) (National / Provincial and District) 50 547          53 276          –                21 040          39 276          35 517          3 759       11% 53 276         

Contributions & Contributed assets –                –                –                –                –                –                –           –               

Surplus/(Deficit) after capital transfers & 

contributions

33 823          91 582          –                63 227          145 332        54 670          90 661     166% 91 582         

Share of surplus/ (deficit) of associate –                –                –                –                –                –                –           –               

Surplus/ (Deficit) for the year 33 823          91 582          –                63 227          145 332        54 670          90 661     166% 91 582         

Capital expenditure & funds sources

Capital expenditure 57 747          53 976          –                8 177            20 471          26 988          (6 517)      -24% 53 976         

Capital transfers recognised 50 547          53 276          –                7 390            19 668          26 638          (6 970)      -26% 53 276         

Public contributions & donations –                –                –                –                –                –                –           –               

Borrowing –                –                –                –                –                –                –           –               

Internally generated funds 7 200            600              –                787              803              300              503          168% 600             

Total sources of capital funds 57 747          53 876          –                8 177            20 471          26 938          (6 467)      -24% 53 876         

Financial position

Total current assets 212 645        152 919        –                360 766        152 919       

Total non current assets 813 029        792 426        –                137 462        792 426       

Total current liabilities 88 556          65 054          –                71 302          65 054         

Total non current liabilities 27 786          27 786          –                3 161            27 786         

Community wealth/Equity 909 332        852 505        –                423 765        852 505       

Cash flows

Net cash from (used) operating 90 144          72 333          –                63 094          91 784          36 166          (55 618)    -154% 72 333         

Net cash from (used) investing (58 193)         (53 876)         –                (8 177)           (20 471)         (26 938)         (6 467)      24% (53 876)        

Net cash from (used) financing (5 709)           (896)             –                –                –                (299)             (299)         100% (896)            

Cash/cash equivalents at the month/year end 5 773            (2 909)           –                –                50 844          (11 540)         (62 384)    541% (2 909)          

Debtors & creditors analysis 0-30 Days 31-60 Days 61-90 Days 91-120 Days121-150 Dys151-180 Dys

181 Dys-

1 Yr

Over 1Yr Total

Debtors Age Analysis

Total By Income Source 22 525          15 509          10 926          7 319            5 992            14 012          22 590     108 798    207 670       

Creditors Age Analysis

Total Creditors 15 428          1 432            14 258          13 754          2 524            18 474          –           –           65 869         

Description

Budget Year 2017/18
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2016/17

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands %

Revenue By Source

Property rates 78 673          94 693          5 828            60 728          47 347          13 381     28% 94 693         

Service charges - electricity revenue 230 025        239 494        18 055          114 261        119 747        (5 486)      -5% 239 494       

Service charges - water revenue –                –                –                –           –               

Service charges - sanitation revenue –                –                –                –           –               

Service charges - refuse revenue 7 492            8 815            684              3 995            4 407            (412)         -9% 8 815           

Service charges - other –                1 583            8 564            –                8 564       #DIV/0! –               

Rental of facilities and equipment 619              389              31                129              194              (65)          -33% 389             

Interest earned - external investments 2 065            544              272              (272)         -100% 544             

Interest earned - outstanding debtors 3 076            1 020            510              (510)         -100% 1 020           

Dividends received –                –                –                –           –               

Fines, penalties and forfeits 12 072          13 630          54                109              6 815            (6 706)      -98% 13 630         

Licences and permits 5 114            5 408            51                1 005            2 704            (1 699)      -63% 5 408           

Agency services –                –                –                –           –               

Transfers and subsidies 155 552        161 834        42 695          112 704        80 917          31 787     39% 161 834       

Other revenue 3 175            2 709            45                2 015            1 355            661          49% 2 709           

Gains on disposal of PPE –          

Total Revenue (excluding capital transfers and 

contributions)

497 863        528 536        –                69 026          303 511        264 268        39 243     15% 528 536       

Expenditure By Type

Employee related costs 122 005        129 226        14 579          87 326          64 613          22 713     35% 129 226       

Remuneration of councillors 15 115          16 119          1 067            7 242            8 059            (817)         -10% 16 119         

Debt impairment 10 304          7 000              3 500            (3 500)      -100% 7 000           

Depreciation & asset impairment 65 197          45 159          22 580          (22 580)    -100% 45 159         

Finance charges 6 103            2 539            24                91                1 269            (1 178)      -93% 2 539           

Bulk purchases 170 735        151 264        1 504            56 006          75 632          (19 626)    -26% 151 264       

Other materials 14 577          16 050          1 998            6 120            8 025            (1 905)      -24% 16 050         

Contracted services 20 694          30 000          3 218            18 511          15 000          3 511       23% 30 000         

Transfers and subsidies 12 764          10 000          5 000            (5 000)      -100% 10 000         

Other expenditure 77 093          82 874          4 449            22 160          41 437          (19 277)    -47% 82 874         

Loss on disposal of PPE –          

Total Expenditure 514 587        490 230        –                26 839          197 456        245 115        (47 659)    -19% 490 230       

Surplus/(Deficit) (16 724)         38 306          –                42 187          106 056        19 153          86 903     0             38 306         

Transfers and subsidies - capital (monetary allocations) 

(National / Provincial and District) 50 547          53 276          6 717            17 012          35 517          (18 505)    (0)            53 276         

Transfers and subsidies - capital (monetary allocations) 

(National / Provincial Departmental Agencies, 

Households, Non-profit Institutions, Private Enterprises, 

Public Corporatons, Higher Educational Institutions) –          

Transfers and subsidies - capital (in-kind - all)  –          

Surplus/(Deficit) after capital transfers & 

contributions

33 823          91 582          –                48 904          123 068        54 670          91 582         

Taxation –          

Surplus/(Deficit) after taxation 33 823          91 582          –                48 904          123 068        54 670          91 582         

Attributable to minorities

Surplus/(Deficit) attributable to municipality 33 823          91 582          –                48 904          123 068        54 670          91 582         

Share of surplus/ (deficit) of associate

Surplus/ (Deficit) for the year 33 823          91 582          –                48 904          123 068        54 670          91 582         

Description Ref

Budget Year 2017/18

KZN237 Inkosi Langalibalele - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - Mid-Year Assessment
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2016/17 Budget Year 2017/18

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD varianceYTD variance

Full Year 

Forecast

R thousands

1

%

Single Year expenditure appropriation 2

Vote 1 - CORPORATE SERVICES 5 962             200               –                 198               746               100               646               646% 200              

Vote 2 - MUNICIPAL MANAGER 110               100               –                 24                 24                 50                 (26)                -53% 100              

Vote 3 - FINANCE DEPARTMENT 130               100               –                 18                 18                 50                 (32)                -63% 100              

Vote 4 - CIVIL SERVICES 38 725           38 376           –                 6 717             16 524           19 188           (2 664)            -14% 38 376          

Vote 5 - PLANNING, ECONOMIC & COMMUNITY SERVICES 2 090             100               –                 –                 16                 50                 (34)                -67% 100              

Vote 6 - ELECTRICITY DEPARTMENT 10 730           15 100           –                 –                 488               7 550             (7 062)            -94% 15 100          

Total Capital single-year expenditure 4 57 747           53 976           –                 6 957             17 816           26 988           (9 172)            -34% 53 976          

Total Capital Expenditure 57 747           53 976           –                 6 957             17 816           26 988           (9 172)            -34% 53 976          

Capital Expenditure - Functional Classification

Governance and administration 6 202             300               –                 42                 42                 150               (108)              -72% 300              

Executive and council 3 750             200               24                 24                 100               (76)                -76% 200              

Finance and administration 130               100               18                 18                 50                 (32)                -63% 100              

Internal audit 2 322             –                

Community and public safety 2 090             100               –                 198               762               50                 712               1424% 100              

Community and social services 2 090             100               198               762               50                 712               1424% 100              

Sport and recreation –                

Public safety –                

Housing –                

Health –                

Economic and environmental services 38 725           38 376           –                 6 717             16 524           19 188           (2 664)            -14% 38 376          

Planning and development –                

Road transport 38 725           38 376           6 717             16 524           19 188           (2 664)            -14% 38 376          

Environmental protection –                

Trading services 10 730           15 100           –                 –                 488               7 550             (7 062)            -94% 15 100          

Energy sources 10 730           15 100           –                 488               7 550             (7 062)            -94% 15 100          

Water management –                

Waste water management –                

Waste management –                

Other –                

Total Capital Expenditure - Functional Classification 3 57 747           53 876           –                 6 957             17 816           26 938           (9 122)            -34% 53 876          

Funded by:

National Government 48 547           53 276           6 717             17 012           26 638           (9 626)            -36% 53 276          

Provincial Government 2 000             –                

District Municipality –                

Other transfers and grants –                

Transfers recognised - capital 50 547           53 276           –                 6 717             17 012           26 638           (9 626)            -36% 53 276          

Public contributions & donations 5 –                

Borrowing 6 –                

Internally generated funds 7 200             600               240               804               300               504               168% 600              

Total Capital Funding 57 747           53 876           –                 6 957             17 816           26 938           (9 122)            -34% 53 876          

KZN237 Inkosi Langalibalele - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - Mid-Year 

Assessment

Vote Description Ref
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2016/17 Budget Year 2017/18

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

YearTD 

actual

Full Year 

Forecast

R thousands 1

ASSETS

Current assets

Cash 45 636          (2 909)           17 746          (2 909)          

Call investment deposits 20 000          –                14 790          –               

Consumer debtors 113 108        119 894        207 670        119 894       

Other debtors 30 995          32 854          103 292        32 854         

Current portion of long-term receivables 435              461              461             

Inventory 2 471            2 619            17 267          2 619           

Total current assets 212 645        152 919        –                360 766        152 919       

Non current assets

Long-term receivables

Investments 94                94                94               

Investment property 1 642            1 642            1 642           

Investments in Associate

Property, plant and equipment 800 489        779 886        137 462        779 886       

Agricultural

Biological assets

Intangible assets 448              448              448             

Other non-current assets 10 356          10 356          10 356         

Total non current assets 813 029        792 426        –                137 462        792 426       

TOTAL ASSETS 1 025 674      945 345        –                498 227        945 345       

LIABILITIES

Current liabilities

Bank overdraft

Borrowing 3 715            3 715            3 715           

Consumer deposits 3 109            3 109            3 109           

Trade and other payables 59 752          36 250          65 869          36 250         

Provisions 21 980          21 980          5 433            21 980         

Total current liabilities 88 556          65 054          –                71 302          65 054         

Non current liabilities

Borrowing 9 519            9 519            9 519           

Provisions 18 267          18 267          3 161            18 267         

Total non current liabilities 27 786          27 786          –                3 161            27 786         

TOTAL LIABILITIES 116 342        92 840          –                74 463          92 840         

NET ASSETS 2 909 332        852 505        –                423 765        852 505       

COMMUNITY WEALTH/EQUITY

Accumulated Surplus/(Deficit) 908 237        851 410        423 765        851 410       

Reserves 1 095            1 095            1 095           

TOTAL COMMUNITY WEALTH/EQUITY 2 909 332        852 505        –                423 765        852 505       

Description Ref

KZN237 Inkosi Langalibalele - Table C6 Monthly Budget Statement - Financial Position - Mid-Year 
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2016/17 Budget Year 2017/18

Audited 

Outcome

Original 

Budget

Adjusted 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD 

variance

YTD 

variance

Full Year 

Forecast

R thousands 1 %

CASH FLOW FROM OPERATING ACTIVITIES

Receipts

Property rates 69 928          56 816          2 957            38 798          28 408          10 390     37% 56 816         

Service charges 231 474        204 777        20 087          87 014          102 389        (15 375)    -15% 204 777       

Other revenue 9 654            22 136          3 155            11 448          11 068          380          3% 22 136         

Government - operating 155 552        161 834        42 695          112 704        80 917          31 787     39% 161 834       

Government - capital 50 547          53 276          21 040          38 052          26 638          11 414     43% 53 276         

Interest 2 065            1 564            782              (782)         -100% 1 564           

Dividends -               –          

Payments

Suppliers and employees (418 709)       (425 532)       (26 815)         (197 365)       (212 766)       (15 401)    7% (425 532)      

Finance charges (6 103)           (2 539)           (24)               (91)               (1 269)           (1 178)      93% (2 539)          

Transfers and Grants (4 264)           –                –                –                -               –           –               

NET CASH FROM/(USED) OPERATING ACTIVITIES 90 144          72 333          –                63 094          90 560          36 166          (54 394)    -150% 72 333         

CASH FLOWS FROM INVESTING ACTIVITIES

Receipts

Proceeds on disposal of PPE –          

Decrease (Increase) in non-current debtors –          

Decrease (increase) other non-current receivables –          

Decrease (increase) in non-current investments 94                –          

Payments

Capital assets (58 287)         (53 876)         (6 957)           (17 816)         (26 938)         (9 122)      34% (53 876)        

NET CASH FROM/(USED) INVESTING ACTIVITIES (58 193)         (53 876)         –                (6 957)           (17 816)         (26 938)         (9 122)      34% (53 876)        

CASH FLOWS FROM FINANCING ACTIVITIES

Receipts

Short term loans –          

Borrowing long term/refinancing –          

Increase (decrease) in consumer deposits 68                –          

Payments

Repayment of borrowing (5 777)           (896)             (299)             (299)         100% (896)            

NET CASH FROM/(USED) FINANCING ACTIVITIES (5 709)           (896)             –                –                –                (299)             (299)         100% (896)            

NET INCREASE/ (DECREASE) IN CASH HELD 26 242          17 560          –                56 137          72 744          8 929            17 560         

Cash/cash equivalents at beginning: (20 469)         (21 289)         (21 289)         (21 289)         (21 289)        

Cash/cash equivalents at month/year end: 5 773            (3 728)           –                51 456          (12 359)         (3 728)          

Description Ref

KZN237 Inkosi Langalibalele - Table C7 Monthly Budget Statement - Cash Flow  - Mid-Year Assessment
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Description

R thousands

0-30 Days 31-60 Days 61-90 Days 91-120 Days 121-150 Dys 151-180 Dys181 Dys-1 Yr Over 1Yr Total

Total 

over 90 days

Debtors Age Analysis By Income Source

Trade and Other Receivables from Exchange Transactions - Water –                 –                

Trade and Other Receivables from Exchange Transactions - Electricity 13 441           8 477             5 517             2 702             1 269             1 392             3 008             1 552             37 359           9 924            

Receivables from Non-exchange Transactions - Property Rates 5 194             3 917             2 873             2 746             3 205             10 718           14 718           63 960           107 331         95 347          

Receivables from Exchange Transactions - Waste Water Management –                 –                

Receivables from Exchange Transactions - Waste Management 696               465               402               376               358               340               1 357             6 645             10 637           9 075            

Receivables from Exchange Transactions - Property Rental Debtors –                 –                

Interest on Arrear Debtor Accounts –                 –                

Recoverable unauthorised, irregular, fruitless and wasteful expenditure –                 –                

Other 3 194             2 650             2 134             1 495             1 161             1 562             3 507             36 641           52 343           44 365          

Total By Income Source 22 525           15 509           10 926           7 319             5 992             14 012           22 590           108 798         207 670         158 711        

2016/17 - totals only –                 –                

Debtors Age Analysis By Customer Group

Organs of State 2 145             1 943             1 614             1 719             986               5 986             4 660             30 393           49 446           43 744          

Commercial 714               735               617               544               53                 50                 (794)              311               2 230             164              

Households 6 868             2 422             1 381             900               1 294             1 153             3 962             30 810           48 789           38 118          

Other 12 798           10 408           7 314             4 156             3 660             6 823             14 761           47 285           107 205         76 685          

Total By Customer Group 22 525           15 509           10 926           7 319             5 992             14 012           22 590           108 798         207 670         158 711        

KZN237 Inkosi Langalibalele - Supporting Table SC3 Monthly Budget Statement - aged debtors - Mid-Year Assessment

Budget Year 2017/18
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Budget Year 2017/18

R thousands

Creditors Age Analysis By Customer Type

Bulk Electricity 0100 13 368          13 494          12 815          39 676         

Bulk Water 0200 –               

PAYE deductions 0300 –               

VAT (output less input) 0400 –               

Pensions / Retirement deductions 0500 –               

Loan repayments 0600 –               

Trade Creditors 0700 –               

Auditor General 0800 250              250             

Other 0900 2 060            1 432            514              939              2 524            18 474          25 943         

Total By Customer Type 1000 15 428          1 432            14 258          13 754          2 524            18 474          –                –                65 869          –                

Prior year 

totals for chart 

(same period)

KZN237 Inkosi Langalibalele - Supporting Table SC4 Monthly Budget Statement - aged creditors  - Mid-Year Assessment

181 Days -

1 Year

Over 1

Year

Total



61 - 

90 Days

91 - 

120 Days

121 - 

150 Days

151 - 

180 Days

Description NT 

Code

0 - 

30 Days

31 - 

60 Days


image15.emf
Name of Bank Account Number Name of Account Balance as at 31 DECEMBER 2017

Nedbank 19542952Fixed Deposit 22 062,70

FNB 62033811995Call Account 95 432,52

FNB 62299691686Call Account 3 843 017,01

FNB 71021254116fixed Deposit 27 063,70

FNB 71048724530Fixed Deposit 10 900,00

FNB 71066697123Fixed Deposit 13 900,00

FNB: MSIG 62216024737Call Account 512 633,43

FNB: LAND SALES 62216019019Call Account 377 381,14

FNB: MIG 62232266991Money market 9 483 700,34

FNB: NDPG 62281385130Call Account 9 434,64

FNB: STR 62347582050Money market 380 634,06

FNB: INEP 62347581060Money market 1 228,49

Standard Bank: Stanlib 75075646Fixed Deposit 12 528,39

TOTAL 14 789 916,42
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INKOSI LANGALIBALELE MUNICIPALTY KZ237

GRANTS REGISTER SUMMARY AS AT 31  DECEMBER 2017

Details Ref Opening BalanceFunds Received Expenditure  Closing Balance

Conditional / CAPEX

MIG G200 -3 267 817,51 -24 276 000,00 16 523 843,00 -11 019 974,51

FMG G300 -699 655,81 -3 600 000,00 2 230 420,00 -2 069 235,81

ELECTRIFICATION GRANT(COGTA) G400 0,00  0,00

INEP G500 -460 126,28 -15 000 000,00 487 727,55 -14 972 398,73

MSIG G600 0,00 0,00

GOOD GOVERNANCE G800 -84 547,00 -84 547,00

SMALL TOWN REHABILITATIO G900 0,00 0,00

SPORT INFRASTRUCTURE G901 -1 912,00 -1 912,00

EPWP G4000 0,00 -3 593 000,00 2 331 207,00 -1 261 793,00

DEMACATION GRANT G7000 -2 191 282,98 -3 044 000,00 1 594 869,00 -3 640 413,98

BY-LAWS -200 000,00 61 195,16 -138 804,84

IDP GRANT -12 770,00 13 952,00 1 182,00

WORKSTUDY GRANT -615 220,00 410 400,00 -204 820,00

CSC- Thusong Centre -5 550,00 -5 550,00

Sub-Total (7 538 881,58)         (49 513 000,00)        23 653 613,71               -22 378 293,36

Unconditional / OPEX

EQUITABLE SHARE G2000 0,00

-98 682 000,00

98 682 000,00 0,00

MUSEUM G3000 -651 000,00 -350 000,00 -1 001 000,00

NYDA G5000 -600 000,00 -600 000,00

PROVINCIALISATION OF LIBRARIES G6000 -2 003 307,12 -3 435 000,00 485 137,90 -4 953 169,22

Sub-Total -3 254 307,12 (102 467 000,00)      99 167 137,90               -6 554 169,22

Grand total -10 793 188,70 -151 980 000,00 122 820 751,61 -28 932 462,58
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Target Actual Target Actual Target Actual

Corrective 

Measure

Portfolio of 

Evidence

Responsible 

Department

Ward

KPA 1: MUNICIPAL TRANSFORMATION AND INSTITUTIOAN DEVELOPMENT

Quarter 1 Quarter 2

MID-YEAR PERFORMANCE ASSESSMENT REPORT 2017-2018

Indicator 

number

Strategic 

Objective

Key Performance 

Indicator

Unit 

Measure

Baseline Annual Target Annual Budget

Vote 

Number

Blockage

CSS02/2018

Number of people 

from  employment 

equity target groups 

employed in the three 

highest levels of 

management in 

compliance with the 

approved 

employment equity 

plan

N/A

3 employees from 

employment equity 

target groups to be 

employed in the 3 

highest levels of 

Management (Section 

54, 56) in compliance 

with the approved 

employment equity 

plan throughout the 

2017/2018 financial 

year

N/A N/A

To improve 

institutional and 

organisation 

capacity

Number

MM01/2018 26-May-16

Credible IDP adopted 

by Council by 20 

June 2018

Public 

Participation and 

community 

engagement 

process 

Target 

Achieved

CSS01/2018 N/A

50 officials and 46 

councillors to undergo 

training and capacity 

building programmes 

by 30 June 2018



Target 

Achieved

N/A



50%



N/A N/A

Munsoft 

Printouts

Corporate 

Services

N/A

CSS03/2018

To improve 

returns on 

investments in 

human capital and 

employee loyalty 

index rating

Percentage of 

municipality’s budget 

actually spent on 

implementing its 

workplace skills plan 

(LGSETA)



100% of municipality’s 

budget actually spent 

on implementing its 

workplace skills plan 

(LGSETA) by 30 June 

2018



25%

N/A N/A N/A N/A N/A N/A N/A

Consolidated

To improve 

institutional and 

organisational 

capacity

Council Adopted IDP 

by the 30 June 2018

Date N/A N/A

Adoption of the 

IDP Budget 

Process Plan

Percentage

50% of municipality’s 

budget actually spent 

on implementing its 

workplace skills plan 

(LGSETA) 



N/A N/A

Training 

Programmes 

and attendance 

registers

Corporate 

Services

N/A

N/A

To implement an 

effective Human 

Resources 

Management and 

Development 

through Work 

Skills Plan

Facilitation and 

conduction of training 

and capacity building 

programmes

Number N/A N/A

12 Officials     46 

Councillors 

undergo training

Target not 

Achieved

12 Officials     46 

Councillors 

undergo training

24 Officials     46 

Councillors undergo 

training

Adoption of Process 

Plan and do Public 

Participation

Target Achieved N/A N/A

Council 

Resolution 

adopting IDP

Office Of the 

Municipal 

Manager

Appointment 

Letters

Corporate 

Services

N/A
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CSS04/2018

To review and 

implement an 

effective 

organogram

Date of Adopted 

reviewed organogram

N/A

Adopted and 

Reviewed 

Organogram by 

Council by 30 June 

2018

N/A N/A N/A

N/A

MM03/2018

To ensure the 

progress made 

with the 

functionality of the 

Risk Management

Number of Risk 

Committee meetings 

convened by the end 

of 30 June 2018

Number N/A

4 Risk Committee 

meetings

N/A N/A

Signing of 

Performance 

Agreements by 

Section 54/56 

Managers by 31 

July 2017

N/A N/A N/A N/A

Signed 

Performance 

Agreements, 

Council 

Resolution

Target 

Achieved

Signing of Performance 

Agreements by 

Section 54/56 

Managers by 31 July 

2017

Target Achieved MM02/2018

To run a functional 

Organisational 

Performance 

Management 

System (OPMS)

Signing of 

Performance 

Agreements by 

Section 54/56 

Managers by 31 July 

2017

Date 30-Nov-16

Signing of 

Performance 

Agreements by 

Section 54/56 

Managers by 31 July 

2017

N/A N/A

N/A

MM04/2018

Quarterly updates 

Risk Registers 

submitted to Office of 

the Municipal 

Manager

Number N/A

4 Updated Risk Report 

by 30 June 2017

N/A N/A

1st Updated Risk 

Report by 30 Sep 

2017

2nd Updated 

Risk Report by 

31 Dec 2017

1

st

 Risk 

Committee 

meeting

2nd Risk 

Committee 

meeting

Target Not 

Achieved

N/A N/A

Minutes of the 

meeting, Signed 

Attendance 

Register

Target Not 

Achieved

2 Risk Committee 

meeting convened

Target Not 

Achieved

Target Not 

Achieved

N/A N/A

Updated Risk 

Register

N/A

Date N/A N/A

Corporate 

Services

N/A N/A N/A

Office Of the 

Municipal 

Manager

Target Not 

Achieved

2 Updated Risk Report 

Target Not 

Achieved

Office Of the 

Municipal 

Manager

Office Of the 

Municipal 

Manager

N/A N/A N/A

Reviewed 

Organogram, 

Council 

resolution
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PW03/2018

Construction of 

Tatane Vehicle Bridge

Number N/A

Complete 1 vehicle 

Bridge

R 4 872 444,13 MIG Tender Advert

Advertised 

consultant 

appointed

Contractor 

Awarded

N/A N/A

Appointment 

Letters

Public Works 

& Basic 

Services

Ward 05

PW04/2018

Construction of 

Heavyland Creche

Number N/A

Complete 1 

Ephangweni 

Community Hall

R 1 323 697,87 MIG Contract awarded

Advertised 

consultant 

appointed

Construction N/A N/A

Completion 

Certificate

Public Works 

& Basic 

Services

Ward 18

PW11/2018

Wembezi C Black 

Top Road

Kms N/A 1Km R 2 000 000,00 MIG Construction 

Contract 

awarded

Construction N/A N/A

Completion 

Certificate

Public Works 

& Basic 

Services

Ward 8

PW12/2018

Salvation Army Road 

Black Top

Kms N/A 1Km R 2 000 000,00 MIG Construction  Tender stage Construction N/A N/A

Completion 

Certificate

Public Works 

& Basic 

Services

Ward 9

PW13/2018

Jennings Road Black 

Top

Kms N/A 1Km R 2 000 000,00 MIG Construction 

Awaiting of 

MIS 

Registration

Construction N/A N/A

Completion 

Certificate

Public Works 

& Basic 

Services

Ward 10

Ward 15

PW02/2018

Construction of 

Dikwe               

(Slimangamehlo) 

Pedestrian Bridge

Number N/A

Complete 1 Pedestrian 

Bridge

PW01/2018

Provision of 

Access to 

Pedestrian and 

Vehicle Bridge

Construction of 

Newlands-Lochsloy 

Pedestrian Bridge

Number

Complete 1 Pedestrian 

Bridge

N/A

MIG Final design

KPA 2: BASIC SERVICE DELIVERY

Tender stage



Public Works 

& Basic 

Services

Ward 01

Provide public 

facilities in line 

with 

recommended 

standards

PW05/2018

Construction 

Thembalihle Creche

Number N/A

Completion of 1 

Bhungane/Rosedale 

Community Hall

R 1 323 697, 87 MIG

Advertised 

consultant 

appointed

Contract 

awarded



N/A N/A

Completion 

Certificate

Ward 20

PW07/2018

Upgrading of Nsonge 

Gravel Roads

Kms N/A

4 Kms Nsonge 

Gravel Road 

Upgraded

R 3 494 400,00 MIG N/A N/A

Construction



N/A N/A

Completion 

Certificate

Public Works 

& Basic 

Services

Public Works 

& Basic 

Services

Ward 19

PW06/2018

Construction of 

Msobotsheni  

Community 

Hall/Creche

Number N/A

Completion of 1 

Madazane  

Community 

Hall/Creche

R 4 151 811,60 MIG Contract awarded

Contract awarded Construction



N/A N/A

Completion 

Certificate

Appointment 

Letters

Public Works 

& Basic 

Services

Ward 16

PW09/2018

Thwathwa-

Mvundlweni Gravel 

Road

Kms N/A 4Kms R 4 985 712,75 MIG

MIG N/A N/A N/A N/A N/A

Registered on 

MIS



PW08/2018

Upgrading of 

Siphokuhle Access 

Gravel Road

Kms N/A

8 Kms Siphokuhle 

Access Gravel Road 

Upgraded

R 8 988 800,00

To improve 

improved access 

Roads

N/A N/A N/A

Appointment 

Letters



Ward 11

Public Works 

& Basic 

Services

Ward 13

PW10/2018

Mshayazafe Black 

Top Road

Kms N/A 820m R 1 900 000,00 MIG Construction 

Construction 

Practical 

Completion



N/A N/A

Completion 

Certificate

Registered on 

MIS



Completion 

Certificate



PW15/2018

Plan for long term 

development and 

maintenance 

Infrastructure

Km's



Ward 23

PW14/2018

Weenen Market 

Stalls

Number N/A

 1 Weenen Market 

Stalls

R 1 070 000,00 MIG Construction Tender stage

Construction



N/A N/A

Completion 

Certificate

Public Works 

& Basic 

Services

Reports from 

Supervisor

Public Works 

& Basic 

Services

N/A 45kms Tender stage 45kms



N/A N/A

N/A N/A N/A

R 2 255 408,50



N/A R 2 255 408,50 MIG N/A N/A N/A N/A

Appointment 

Letters

Public Works 

& Basic 

Services

N/A

Number of Kms 

maintained (MIG 

Roads)

120kms

Maintain 180km’s of 

MIG Roads



Tender stage



N/A

Final 

Completion



Practical 

Completion



Practical 

completion


image20.emf
DP04/2018

Mnyangweni Bulk 

Services

Date N/A

Completed 

Mnyangweni Bulk 

Services 

DoHS N/A N/A N/A N/A N/A N/A N/A N/A

Supervisors 

Report

Development 

Planning

N/A

PW18/2018

Number of 

households with 

access to basic 

electricity in the 

Eskom area by 30 

June 2017

Number 3511 Households

3511of households 

with access to  basic 

electricity in the 

Eskom area

N/A N/A

3511 of 

households with 

access to  basic 

electricity in the 

Eskom area

11888  

households 

with access 

to  basic 

electricity in 

the Municipal 

supplied 

urban area

3511 of 

households with 

access to  basic 

electricity in the 

Eskom area

3511 of households 

with access to  basic 

electricity in the Eskom 

area

N/A N/A

Information from 

Eskom

Public Works 

& Basic 

Services

N/A

Development 

Planning

N/A

DP02/2018.

Wembezi A 

Rectification Project

Number N/A 100 Units 



DoHS N/A

N/A N/A N/A N/A N/A

Happy letters 

signed by 

Beneficiary

DP01/2018

Mimosadale Housing 

Project Phase 2

Number N/A

100 Units to be 

completed by 30 June 

2018



DoHS

PW16/2018

Facilitate 

provision of 

electricity supply 

to households by 

Eskom outside 

town planning 

schemes

Review households 

without electricity in 

terms of new housing 

schemes by the end 

of 30 June 2017

Date N/A

Review households 

without electricity in 

terms of new housing 

schemes by the end of 

30 June 2017



N/A N/A

Supervisors 

Report

Development 

Planning

N/A

N/A

DP03/2018

Good Home Water 

Harvesting Project

Number N/A 300 Households



DoHS 75 Households 150 Households

N/A N/A N/A N/A

Happy letters 

signed by 

Beneficiary

Development 

Planning

N/A

Munsoft 

Printouts

Public Works 

& Basic 

Services

N/A N/A

5462 of 

households with 

access to  basic 

electricity in the 

Municipal 

supplied urban 

area

Target 

Achieved

5462 of 

households with 

access to  basic 

electricity in the 

Municipal 

supplied urban 

area

Target 

Achieved

N/A

N/A

Household 

Report

Public Works 

& Basic 

Services

All wards

PW17/2018

Number of 

households with 

access to basic 

electricity in the 

Municipal supplied 

urban area by 30 

June 2017

Number 5462 Households

5462 of households 

with access to  basic 

electricity in the 

Municipal supplied 

urban area

N/A

N/A N/A N/A N/A N/A N/A

To provide 

access to free 

basic Services

5462 of households 

with access to  basic 

electricity in the 

Municipal supplied 

urban area

Target Achieved

Transform rural & 

urban settlement 

into integrated & 

sustainable 

human settlement

6km N/A N/A

N/A N/A N/A

N/A 150 Households Done



N/A N/A N/A
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DP08/2018

To solidify 

partnership in 

tourism

4 Local Tourism 

Forum to be held by 

30 June 2018

Number

Not Achieved 2 

Forums

4 Local Tourism 

Forum to be held by 

31 June 2018

1st Local Tourism 

Forum by 30 Sep 

2017

2nd Local 

Tourism Forum 

31 Dec 2017

2 Local Tourism Forum 

convened

N/A N/A

Project Close 

out report

Development 

Planning

All Wards

DP09/2018

Poverty Alleviation 

Projects and 

agricultural projects 

by 31 June 2017

Date Achieved

Poverty Alleviation 

Projects and 

agricultural projects by 

31 June 2018

R 500 000,00

land identification, 

preparation and 

appointment of 

service provider

pre-emergency 

spray, planting 

and post 

emergency 

spray

land identification, 

appointment of service 

provider and pre-

emergency spray, 

planting and post 

emergency spray

N/A N/A

Project Close 

out report

Development 

Planning

All Wards

KPA 3: LOCAL ECONOMIC DEVELOPMENT

DP05/2018

Facilitation of  Job 

Creation opportunities 

through the LED 

initiatives by 30 June 

2018

Number Achieved

Number of jobs 

opportunities created 

through the LED 

initiatives by 30 June 

2018

N/A

Attendance 

Register

Development 

Planning

N/A

DP07/2018

To promote 

tourism 

development

Hosting of Tourism 

Awareness 

Campaign by 31 Sep 

2017

Number Achieved

Hosting of Tourism 

Awareness Campaign 

by 31 Sep 2017

R 250 000,00



Municipal support 

provided to 

SMMEs and 

NGOs

Municipal support 

provided to 

SMMEs and 

NGOs



N/A

N/A N/A

Employment 

Contracts

Development 

Planning

All Wards

DP06/2018

Municipal support 

provided to SMMEs 

and NGOs through 

LED initiatives before 

30 June 2018

Number 20 SMME’s

Municipal support 

provided to SMMEs 

and NGOs through 

LED initiatives before 

30 June 2018



N/A N/A N/A N/A

Development 

Planning



Identification of 

community 

gardens and 

distribution of 

seeds and 

monitoring



purchasing and 

distribution of 

seeds



N/A

Minutes of the 

meeting, Signed 

Attendance 

Register

Development 

Planning

N/A

Strengthening of 

agricultural 

businesses

DP10/2018

Facilitation of 

Community gardens

Date Achieved

To Plough 150 hectors 

of land by 31 June 

2018

R 1 000 000,00

R70 000,00



Hosting of 

Tourism 

Awareness 

Campaign by 31 

Sep 2017



N/A N/A

To ensure the 

implementation of 

Local Economic 

Development 

Programmes

N/A N/A

Municipal support 

provided to SMMEs 

and NGOs



N/A

All Wards

Hosting of Tourism 

Awareness Campaign 



N/A N/A

Identification of 

community gardens 

and distribution of 

seeds and monitoring



N/A

Distribution List 

of beneficiaries
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R 399 000,00 

(Operations)

KPA 4: GOOD GOVERNANCE

CSS05/2018

Coordination of 

EXCO Meetings by 

the end of June 2018

Number

4  EXCO meetings 

convened by 30 June 

2018

N/A N/A

Number Achieved

23 OSS Activities 

conducted

R 2 300 000,00

N/A

CS01/2018

Good 

Governance 

&Public 

Participation

Number of Functional 

Ward Committees

Number Achieved 

23 Functional Ward 

Committees



23 Functional 

Ward Committees

23 Functional 

Ward 

Committees

N/A

3  Council 

meetings 

convened by 30 

Sep 2017

3  Council 

meetings 

convened by 30 

Dec 2017



Agendas, 

Minutes and 

Attendance 

Registers

Corporate 

Services

Target 

Achieved            

(4 Meetings)

6 Council meetings 

convened 



N/A CSS06/2018

Coordination of 

Council Meetings by 

the end of June 2018

Number

Achieved 16 

Council Meetings

12  Council meetings 

convened by 30 June 

2018

N/A

Minutes of the 

meeting, Signed 

Attendance 

Register

Community 

Services

N/A

CS04/2018

To promote Sports 

Development

Hosting Mayoral 

Selection Cup by 31 

Dec 2017

Date Achieved

Hosting  Mayoral Cup 

by 31 Dec 2017

R 500 000,00

N/A

CS03/2018

Number of LTT 

conducted

Number Achieved 23 LTT Meetings held



6 LTT meetings 

conducted

6 LTT meetings 

conducted



6 OSS Activities 

conducted

6 OSS Activities 

conducted



Photos, 

Program of the 

Day & 

Attendance 

register

Community 

Services

Target 

Achieved

12 OSS Activities 

conducted



N/A CS02/2018

Number of Activities 

Conducted

Photos, 

Program of the 

Day

Community 

Services

N/A

CS06/2018

Facilitation of 

Youth 

Development

Number of Youth 

Development 

Programs by 31 June 

2018

Number Not Achieved

1 Youth Development 

programmes 

conducted by 31 June 

2018

N/A

CS05/2018

To participate in Salga 

Games by 31 Dec 

2017

Date Not Achieved

Promoting all sports 

codes by participating 

in Salga Games by 31 

Dec 2017

R 540 000,00



N/A

Promoting all 

sports codes by 

participating in 

Salga Games 31 

Dec 2017



Selection of 

players

Hosting  

Municipal 

Tournament by 

31 Nov 2017

Target Not 

Achieved

Photos, 

Program of the 

Day

Community 

Services

Target Not 

Achieved

Selection of players 

and Hosting Municipal 

Tournaments

Target Not 

Achieved

Due to budget 

constrains

Community 

Services

N/A

CS07/2018

Number of Youth 

beneficiaries in 

Driver’s License 

Programme

Number Achieved

46 Youth beneficiaries 

in Driver’s License 

Programme

R 350 000,00



N/A

R 500 000,00



N/A N/A N/A

Signed 

Attendance 

Register, List of 

beneficiaries

        N/A N/A N/A N/A

Community 

Services

N/A R 200 000,00



N/A

Hosting of 16 

days of Activism 

by 31 Dec 2017

Target 

Achieved

Signed 

Attendance 

register, 

Program of the 

Day

N/A N/A



Community 

Services

All Wards

CS08/2018

To promote Social 

Cohesion

Hosting of 16 days of 

activism 31 Dec 2017

Date Achieved

N/A

R1 380 000,00     

(Salaries)

Target 

Achieved            

23 Functional Ward 

Committees



N/A N/A

Achieved 12 

EXCO Meetings

Target 

Achieved      

(4 Meetings)

2 EXCO meetings 

convened



N/A N/A



Minutes and 

Attendance 

Register

Community 

Services

N/A

1  EXCO 

meetings by 30 

Sep 2017

1  EXCO 

meetings by 30 

Dec 2017



Agendas, 

Minutes and 

Attendance 

Registers

Corporate 

Services

N/A

N/A

  N/A N/A N/A N/A N/A

N/A

N/A

Promoting all sports 

codes by participating 

in Salga Games 31 

Dec 2017

Target Achieved N/A N/A

N/A

Target 

Achieved

12 LTT meetings 

conducted



N/A N/A

Target 

Achieved

Hosting of 16 days of  

Activism by 31-Dec-

17

N/A

Hosting of 16 days of 

Activism by 31 Dec 

2017

Target Achieved N/A N/A



To promote 

Operation 

Sukuma Sakhe
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Senior citizen 

health and

 well being

CS09/2018

Number of Functional 

Luncheon Clubs

Number Achieved

23 Functional 

Luncheon Clubs 

supported

R 50 000,00



23 Functional 

Luncheon Clubs 

supported

Photos, 

Program of the 

Day

Community 

Services

All Wards

CS11/2018

To facilitate 

Disability 

Programs

Hosting of the 

Disability Day by 31 

Dec 2017

Date Achieved

Hosting of Disability 

Day by 31 Dec 2017

R 50 000,00



Recruitment and 

selection of 

players

Participation in 

District  Golden 

Games

Target 

Achieved

N/A

23 Functional 

Luncheon Clubs 

supported

Target 

Achieved

NPO Certificate 

& List of all 

luncheon Clubs

Community 

Services

All Wards

CS10/2018 Golden Games Date Achieved

Participation in District  

Golden Games

Attendance 

Register, 

Program of the 

Day

Community 

Services

N/A

CS12/2018

To facilitate 

HIV/AIDS 

Programmes

Commemoration of 

World AIDS Day

Date Achieved

World Aids Day 

commemoration

R 500 000,00



N/A

Hosting of 

Disability Day

Target 

Achieved

N/A N/A

Hosting of Disability 

Day

Target Achieved

Photos, 

Program of the 

Day

Community 

Services

N/A

CS13/2018 Number Achieved

4 LAC meetings and 

trainings conducted

1

st

 LAC meeting 

conducted

2

nd

  LAC 

meeting 

conducted

R 50 000,00



N/A

World Aids Day 

commemoration

Target 

Achieved

N/A



N/A

World Aids Day 

commemoration

Target Achieved

Photos, 

Program of the 

Day

Community 

Services

N/A

CS15/2018

To ensure the 

provision of 

Library Services

Conducting of Library 

outreach programmes

Number Achieved

Conducting of Library 

outreach programmes

R 100 000,00



N/A

One crime 

awareness 

campaign

Target Not 

Achieved

N/A

N/A

Minutes of the 

meeting, Signed 

Attendance 

Register

Community 

Services

N/A

CS14/2018 Crime Prevention

Number of 

Campaigns 

conducted

Number Achieved

One crime awareness 

campaign

N/A

Photos, 

Program of the 

Day

Community 

Services

N/A R 400 000,00



N/A N/A N/A N/A N/A N/A N/A

Number of Local 

AIDS Council 

Meetings and 

Trainings

N/A

2  LAC meetings 

conducted



N/A

One crime awareness 

campaign

Target Not 

Achieved

Target 

Achieved

23 Functional 

Luncheon Clubs 

supported

Target Achieved N/A N/A

Target 

Achieved

Selection of players 

and Participate in 

Golden Games

Target Achieved

N/A

N/A

N/A

N/A

        N/A
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Conducting Heritage 

Programmes

R 100 000,00

N/A

Amakhosi 

Programmes and 

Umgubho 

WamaHlubi

Target 

Achieved Photos, 

Program of the 

Day

Community 

Services

N/A

Target 

Achieved

N/A CS16/2018

Amakhosi 

Programmes and 

Umgubho 

WamaHlubi

Date Achieved

Amakhosi 

Programmes and 

Umgubho WamaHlubi



Photos, 

Program of the 

Day

Community 

Services

N/A

CS20/2018 Date Achieved

Conducting Indlamu 

Annual Programme 

(Weenen)

R 200 000,00

Community 

Services

N/A

CS18/2018

Conducting Art and 

Culture programme 

(Isicathamiya and 

Indlamu)

Date Achieved

Conducting Art and 

Culture programme 

(Isicathamiya and 

Indlamu)

R 100 000,00



N/A



N/A N/A

Conducting 

Heritage 

Programmes

Target 

Achieved

Photos, 

Program of the 

Day

Conducting Heritage 

Programmes

Target Achieved N/A N/A CS17/2018

Conducting Heritage 

Programmes

Date Achieved

Photos, 

Program of the 

Day

Community 

Services

N/A

CS22/2018

Conducting Career 

Exhibition programme

Date Achieved

Conducting Career 

Exhibition programme

R 200 000,00

N/A

CS21/2018

Participate in 

Umkhosi Womhlanga

Date Achieved

Participate in Umkhosi 

Womhlanga

R 280 000,00



Participate in 

Umkhosi 

Womhlanga

N/A



N/A

Conducting 

Indlamu Annual 

Programme 

(Weenen) by 31 

Dec 2017

Target 

Achieved

Photos, 

Program of the 

Day

Community 

Services

Contracts

Community 

Services

N/A

CS24/2018

Conducting Back to 

school campaign

Date Achieved

Conducting Back to 

school campaign

R 200 000,00

N/A

CS23/2018

Facilitate CWP & 

EPWP Project

Date Achieved

Facilitate EPWP 

Project

R 5 133 000,00 GRANT

Facilitate CWP & 

EPWP Project

N/A



N/A N/A N/A

Photos, 

Program of the 

Day

Community 

Services

N/A

Photos, 

Program of the 

Day

Community 

Services

N/A

CS262018

Support Women 

Community Gardens

Yes/No N/A

Support Women 

Community Gardens

R 200 000,00

N/A

CS25/2018

Conducting Women 

Development 

Programme

Date N/A

Conducting Women 

Development 

Programme

R 500 000,00



Conducting 

Women 

Development 

Programme

N/A



N/A N/A N/A

Photos, 

Program of the 

Day

Community 

Services

N/A

Photos, 

Program of the 

Day

Community 

Services

N/A

CS28/2018

To ensure that 

Law Enforcement 

is conducted

Conducting of road 

blocks

Number Achieved

12 road blocks to be 

conducted

N/A

CS27/2018

Conducting Men’s 

Programme

Date Achieved

Conducting Men’s 

Programme

R 200 000,00



Conducting Men’s 

Programme

N/A



Support Women 

Community 

Gardens

Support Women 

Community 

Gardens

Target 

Achieved

Photos

Community 

Services

100%

Target 

Achieved

Supervisors 

Report and 

Statistics

Community 

Services

N/A

To conduct testing 

and issuing of 

Learner Licences 

and Driving 

Licences

Issuing of leaners' 

licences and Driving 

Licences to all 

successful applicants 

tested

Percentage Achieved

100% issuing of 

learners' licences and 

driving licences to all 

successful applicants 

tested by 30 June 

2018

Community 

Services

N/A

To promote 

compliance with 

Road Traffic Act

Processing of all 

vehicles' applications 

received

Percentage Achieved

100% processing of 

all vehicles' 

applications received 

by 30 June 2017

N/A N/A 100%

N/A N/A

3 road blocks to 

be conducted

3 road blocks to 

be conducted

Target 

Achieved

Supervisors 

Report and 

Statistics

N/A N/A N/A 100% 100%

Target 

Achieved

Community 

Services

N/A

Supervisors 

Report and 

Statistics

N/A

Conducting Art and 

Culture programme 

(Isicathamiya and 

Indlamu)

Target Not 

Achieved

N/A N/A

N/A

Conducting Indlamu 

Annual Programme 

(Weenen) by 31 Dec 

2017

Target Achieved N/A N/A

R 300 000,00        

(Amkhosi)

R 200 000,00 

(Umgubho 

WamaHlubi)

N/A

Facilitate Amakhosi 

programmes and 

Umgubho WamaHlubi

Target Achieved N/A

Conducting Art 

and Culture 

programme 

(Isicathamiya 

and Indlamu)

Target Not 

Achieved

Target 

Achieved

Facilitate CWP & 

EPWP Project

Target Achieved N/A N/A

N/A N/A N/A N/A N/A

Target 

Achieved

Participate in Umkhosi 

Womhlanga

Target Achieved N/A N/A

N/A N/A N/A N/A N/A

N/A

N/A

CS29/2018

CS30/2018

100%     

Target 

Achieved

100% issuing of 

learners' licences and 

driving licences to all 

successful applicants 

Target Achieved N/A

Target 

Achieved

100% processing of all 

vehicles' applications 

received 

Target Achieved N/A N/A

Facilitating 

Special 

Programme

Target  

Achieved

Conducting Men’s 

Programme

Target  

Achieved

N/A N/A

Target 

Achieved

6 road blocks to be 

conducted

Target Achieved N/A N/A

Target 

Achieved

Conducting Women 

Development 

Programme

Target Achieved N/A N/A

Target 

Achieved

Support Women 

Community Gardens

Target Achieved N/A N/A
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KPA 5: CROSS CUTTING AND INTERVANTION

CS31/2018 Achieved

100% attendance to 

disaster incidents 

reported



100% attendance 

to disaster 

incidents reported

Target 

Achieved

100% attendance 

to disaster 

incidents reported

Target 

Achieved

CS33/2018 Date N/A

Climate Change 

awareness



Climate Change 

awareness by 

Sep 2017

Target 

Achieved

N/A N/A

Disaster 

awareness 

campaign by 30 

Dec 2017

Target 

Achieved

N/A N/A

Attendance 

Register

Community 

Services

N/A N/A

Assessment 

Report & 

Disaster 

incidents reports

Community 

Services

CS32/2018 Date Achieved

Disaster awareness 

campaign



Disaster 

awareness 

campaign by 30 

Sep 2017

N/A

DP09/2018

Development of 

Spatial Development 

Framework

N/A

Developed and 

Adopted Spatial 

Development 

Framework by 30 

June 2018

N/A



N/A

Development 

Planning

N/A



N/A N/A N/A N/A

Development 

Planning

DP08/2018

Implementation of 

Wall to Wall scheme

N/A

The scheme should be 

finished by the end of 

30 June 2018.

N/A N/A

N/A N/A

Improving Land 

Use Management

Date

Date

N/A

N/A

N/A

N/A N/A

Target 

Achieved

100% attendance to 

disaster incidents 

reported

Target Achieved

Disaster awareness 

campaign 

Target Achieved

All Wards

To improve 

response to 

Disasters

100% attendance to 

disaster incidents 

reported

Percentage

R 100 000,00

R 100 000,00

R 1 000 000,00

N/A N/A Photos

Community 

Services

All Wards

All Wards

N/A N/A

Finalized 

Scheme

Spatial 

Development 

Framework 

Climate Change 

awareness 

Target Achieved

N/A
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BT02/2018

Ratio: Available cash 

plus investments 

divided by monthly 

fixed operating 

expenditure

Ratio Achieved 01:02 N/A N/A 01:02

Target 

Achieved

01:02 01:02 N/A N/A Ratio

Budget & 

Treasury

N/A

BT03/2018

Ratio: Outstanding 

service debtors 

divided by annual 

revenue actually 

received for services

Ratio Achieved 01:01 N/A N/A 01:01

Target 

Achieved

01:01 01:01 N/A N/A Ratio

Budget & 

Treasury

N/A

BT04/2018

Effectively and 

efficient use of 

Supply Chain 

Management, 

Procument and 

Procedure

Number of 

Acquisition 

/Procument Report 

compiled

Number Achieved

4 Acquisition 

/Procument Report 

compiled

N/A N/A

1st Acquisition 

/Procument 

Report compiled

Target 

Achieved

2nd Acquisition 

/Procument 

Report compiled

Target 

Achieved

2 Acquisition 

/Procument Report 

compiled

Target Achieved N/A N/A

Acquisition/Proc

ument Reports

Budget & 

Treasury

N/A

KPA 6: FINANCIAL VIABILITY AND MANAGEMENT

BT01/2018

Ratio: Total operating 

revenue received 

minus operating 

grants divided by 

debt service 

payments (i.e. 

Interests plus 

redemption)

Ratio Achieved 01:03 N/A N/A 01:03

Target 

Achieved

N/A

BT06/2018

The percentage of a 

municipality's capital 

budget actually spent 

on capital projects 

identified for a 

particular financial 

year in terms of the 

municipality's 

integrated 

development plan by 

30 June 2018

Achieved

100% the percentage 

of a municipality's 

capital budget actually 

spent on capital 

projects identified for a 

particular financial year 

in terms of the 

municipality's 

integrated development 

plan by 30 June 2018

N/A

N/A

BT05/2018

Compilation and 

submission of a 

credible combined 

Asset Register by 30 

June 2018

Date Achieved

1 Credible combined 

Asset Register to be 

compiled by 30 June 

2018

N/A N/A N/A N/A

01:03



N/A N/A Ratio

Budget & 

Treasury

BT07/2018

The percentage of 

households earning 

less than R2840 per 

month with access to 

free basic services

Achieved

100%  of households 

earning less than 

R2840 per month with 

access to free basic 

services

N/A N/A

N/A



N/A N/A

Budget & 

Treasury



Munsoft 

Printouts

N/A N/A

Invoices, Action 

list, Impairment 

report, 

verification 

documents and 

asset register

Budget & 

Treasury

Budget & 

Treasury

N/A

Target 

Achieved

3511

Target 

Achieved

N/A N/A

Munsoft 

Printouts

Munsoft 

Printouts, 

indigent register

Budget & 

Treasury

N/A

BT08/2018

Total number of 

households earning 

less than R2840 per 

month with access to 

free basic services

Achieved

3511 households 

earning less than 

R2840 per month with 

access to free basic 

services

N/A N/A 3511

100%

Target 

Achieved

100%

Target 

Achieved

N/A N/A



To ensure 

Improved access 

to Basic Services

Percentage

Number

100%  of households 

earning less than 

R2840 per month with 

access to free basic 

services

Target Achieved

3511 households 

earning less than 

R2840 per month with 

access to free basic 

services

Target Achieved

To ensure an 

effective Asset 

and Inventory 

Management

N/A N/A N/A N/A

Improve 

management of 

Finances

Percentage 25% 50%

50% the percentage of 

a municipality's capital 

budget actually spent 

on capital projects 

identified for a particular 

financial year in terms 

of the municipality's 

integrated development 

plan 

Revenue 

Management 

enhancement and 

capacity

01:03
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Description

Budget Year 

2017/18

Original 

Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD varianceYTD variance

Full Year 

Forecast

R thousands %

Revenue By Source

Property rates 94 693           5 828             60 728           47 347           13 381           28% 94 693            

Service charges - electricity revenue 239 494         18 055           114 261         119 747         (5 486)            -5% 239 494          

Service charges - water revenue –                 –                 –                 –                 –                 –                  

Service charges - sanitation revenue –                 –                 –                 –                 –                 –                  

Service charges - refuse revenue 8 815             684               3 995             4 407             (412)              -9% 8 815             

Service charges - other –                 1 583             8 564             –                 8 564             #DIV/0! –                  

Rental of facilities and equipment 389               31                 129               194               (65)                -33% 389                

Interest earned - external investments 544               –                 –                 272               (272)              -100% 544                

Interest earned - outstanding debtors 1 020             –                 –                 510               (510)              -100% 1 020             

Dividends received –                 –                 –                 –                 –                 –                  

Fines, penalties and forfeits 13 630           54                 109               6 815             (6 706)            -98% 13 630            

Licences and permits 5 408             51                 1 005             2 704             (1 699)            -63% 5 408             

Agency services –                 –                 –                 –                 –                 –                  

Transfers and subsidies 161 834         42 695           112 704         80 917           31 787           39% 161 834          

Other revenue 2 709             45                 2 015             1 355             661               49% 2 709             

Gains on disposal of PPE –                 –                 –                 –                

Total Revenue (excluding capital transfers and contributions)

528 536         69 026           303 511         264 268         39 243           15% 528 536          


image3.png
Revenue from July to December 2017

= Property rates = Service charges - electricity revenue
= Service charges - water revenue = Service charges - sanitation revenue

= Service charges - refuse revenue = Service charges - other

u Rental of facilities and equipment  # Interest earned - external investments

= Interest earned - outstanding debtors = Dividends received
= Fines, penalties and forfeits = Licences and permits
= Agency senvices = Transfers and subsidies

= Other revenue = Gains on disposal of PPE
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Original Budget

Monthly 

actual

YearTD 

actual

YearTD 

budget

YTD varianceYTD variance

Full Year 

Forecast

R thousands %

Expenditure By Type

Employee related costs 129 226                          14 579           87 326           64 613           22 713           35% 129 226        

Remuneration of councillors 16 119                            1 067             7 242             8 059             (817)              -10% 16 119          

Debt impairment 7 000                             –                 –                 3 500             (3 500)            -100% 7 000            

Depreciation & asset impairment 45 159                            –                 –                 22 580           (22 580)          -100% 45 159          

Finance charges 2 539                             24                 91                 1 269             (1 178)            -93% 2 539            

Bulk purchases 151 264                          1 504             56 006           75 632           (19 626)          -26% 151 264        

Other materials 16 050                            1 998             6 120             8 025             (1 905)            -24% 16 050          

Contracted services 30 000                            3 218             18 511           15 000           3 511             23% 30 000          

Transfers and subsidies 10 000                            –                 –                 5 000             (5 000)            -100% 10 000          

Other expenditure 82 874                            4 449             22 160           41 437           (19 277)          -47% 82 874          

Loss on disposal of PPE –                

Total Expenditure 490 230                          26 839           197 456         245 115         (47 659)          -19% 490 230        


