UMTSHEZI MUNICIPALITY

FORMULATION OF IDP WORKSHOP

NOVEMBER 2006


RECORDS OF THE IDP WORKSHOP THAT TOOK PLACE ON THE 15 – 17 NOVEMBER 2006 AT FERNHILL HOTEL, HOWICK

The meeting started on the 17 November 2006 at 18h00 and the purpose of that was to look at good governance for the purpose of Municipal Finance Management Act in accordance with the budgeting for the IDP.  What came out was there was a lack of understanding from the Councillors in terms of the Regulations of the Act.  The meeting closed at 20h00 and later the Mayor and the Chief Financial Officer joined us.

On the 16 November 2006, the meeting started at 08h00 of which that was the Workshop of formulating the draft IDP for 2007/2008.  It came out that there is a current IDP but is not implementable.  The critical issue, there was no vision and the mission of uMtshezi Municipality.  The following is the agreed uMtshezi Vision: -

· By 2020 uMtshezi Municipality will be the champion of a sustainable Development and safe environment.

FORMULATION OF IDP FOR UMTSHEZI MUNICIPALITY

DEVELOPMENT CHALLENGES

	 House Challenges
	uMtshezi Challenges
	Vision

	· Lack of Capital Resources

(Financial and Human)

· Lack of Communication of Municipal Development Processes

· Poor Road Networks

· Unserviced Service Centers (Nodes)

· Unemployment

· Crime

· Lack of Housing

· Illiteracy

· Lack of Health Facilities and Prevailing Epidemic Diseases

· Poverty

· Urban Strategy

· Urban Renewal

· Township Renewal

· Shortage of Industry Activity

· Land

· Lack of Youth Development

· Electricity

· Water & Sanitation
	· Lack of Skills

· Lack of Communication of Municipal Development Processes

· Lack of bulk Infrastructure

· Under-resourced service centers (nodes)

· Inadequate safety and Security Resources

· High prevalence of epidemic and pandemic diseases

· Low Economic Growth and Investment
	By 2020 uMtshezi Municipality will be the champion of a sustainable Development and safe environment.




MISSION STATEMENT

We as uMtshezi Municipality are committed to: -

1. Provide an enabling economic and social development environment

2. Strive to provide housing with bulk infrastructure

3. Establish an maintain community networks that promote healthy engagement between the Municipality and our stakeholders

4. Develop uMtshezi in a way that does not compromise future generations

5. Work co-operatively with other spheres of Government and the Private Sector

6. Continuously provide services I an equitable manner taking Batho Pele Principles into cognizance.

STRATEGIC DIRECTION

	UMtshezi Key Challenges
	Objectives
	Strategies
	Key Outcome

	· Lack of Skills
	· Create an environment that allows training and development
	· Offering bursaries

· In-Service Training

· Internships and Learnerships
	· Economically active citizens

	· Lack of Communication of Municipal Development Processes
	· Ensure full community participation in development process of the Municipality

· Ensure that there is effective and efficient internal communication channels
	· Develop the Municipal Communication Strategy
	· An informed community

	· Lack of bulk Infrastructure
	· Provide bulk Infrastructure
	· Formulate Infrastructure Business Plans to source funds
	· Well-serviced households in terms of bulk infrastructure

	· Under-resourced Service Centers (nodes)
	· Improve Socio-Economic Development in Service Centers
	· Creating an enabling environment for investors in Service Centers
	· Well-resourced Service Centers 

	· Inadequate Safety and Security
	· Create a Safer Town and surroundings where all citizens enjoy a better quality of life
	· Develop the Crime Prevention Strategy 

· Provide basic households needs
	· Safe And Secure Environment


	UMtshezi Key Challenges
	Objectives
	Strategies
	Key Outcome

	· High Prevalence of Epidemic and Pandemic diseases
	· Reduce the Prevalence of Epidemic and Pandemic diseases
	· Health Awareness Programs
	· Low Prevalence of Epidemic and Pandemic diseases

	· Low Economic Growth and Investment
	· Create an enabling environment to Economic Growth Sectors and engage potential investors 
	· Identify Economic Growth Sectors and engage potential investors

· Offer incentives to willing investors

· Maintain existing investors
	· Vibrant Economic Growth and Investment


DEVELOPMENT PLANS

	Key Outcomes
	Programs
	Program Owner

	Economically active citizens
	Community Development Programs
	

	An informed community
	Community Participation Programs
	

	Well-serviced households in terms of bulk infrastructure
	Infrastructure
	

	Well-resourced Service Centers
	Development Programs
	

	Safe and Secure Environment
	Service Delivery Programs
	

	Low prevalence of Epidemic and Pandemic diseases
	Social Community programs
	

	Vibrant Economic Growth and Investment
	Local Economic Development Programs
	


CORE VALUES

1. Good Governance

2. Co-operative Governance

3. Public-Private Partnership

The two resolutions that came out of this workshop were the following: - 

1. The Mayor and the Management team will sit down on the 20 November 2006 to review the uMtshezi Municipality Budget and adjust where necessary.

2. The Management Team will have to complete this draft by naming the Program Owners who will be the drivers of this Draft IDP.

The Meeting closed on the 17 November 2006 at 10h15. 

Henali Business Solutions
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