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SECTION ONE: INTRODUCTION AND BACKGROUND

1.1   INTRODUCTION

1.1.1 According to the legislative requirements set out in the Municipal Systems Act of 2000(MSyA) as well as the Planning and Performance Management Regulations, all municipalities, both district and local have to prepare an IDP and subsequently submit the document to the MEC for Local Government. The assessment was completed in terms of Chapter 5, Section 25, of the Municipal Systems Act (MSyA) by the MEC.

1.1.2  In terms of Section 34 of the MSyA:

A municipal council –

(a) must review it’s integrated development plan –

(i) annually in accordance with an assessment of it’s performance measurements in terms of section 41; and

           (ii) to the extent that changing circumstances so demand; and

(b) may amend it’s IDP in accordance with a prescribed process

In order to effectively develop and review the Municipal IDP the municipality must prepare and adopt an annual IDP Process Plan to guide the review process. 

1.1.3 The 2010/2011 IDP Process Plan focuses on strengthening the municipal IDP as the municipalities principle planning and management tool, through ensuring the seamless integration of especially the performance management system (PMS) and budgeting processes with the IDP Process.
1.1.4 Taking the above into consideration the 2010/2011 IDP Process will address, amongst others, the following:

· Comments received from the various role – players in the assessment of the 2009/2010 IDP documentation; interalia

1. Areas requiring additional attention in terms of legislative requirements not addressed during the previous years of the IDP Process;

2. The inclusion of the most current Census data;

3. Consideration, review, and inclusion of any relevant and new information;

4. Shortcomings and weaknesses identified through self-assessment;

5. The preparation and review of relevant sector plans and it’s alignment with the IDP;

6. Finalisation of a Performance Management System (PMS), in terms of Chapter 6 of the MSyA;

7. The update of the 5 year Financial Plan as well as the list of projects, inclusive of a three year capital investment framework;

8.  Finalisation of the annual municipal budget in terms of the relevant legislation i.e: MSyA and MFMA.

9. Alignment of the various important municipal processes such as the IDP Review, Performance Management and Budget Process.

1.2 PREPARING FOR THE 2010/2011 IDP PLAN REVIEW

1.2.1 IDP REVIEW PROCESS PLAN

In order to ensure certain minimum quality standards of the IDP Process, and a proper co-ordination between and within spheres of government, the preparation of the Process Plan has been regulated in the MSyA. The preparation of a Process Plan, which in essence the IDP Review Process set in writing, requires adoption by council. This plan has to include the following:

· A programme specifying the time frames for the different planning steps;

· Appropriate mechanisms, processes and procedures for consultation and participation of local communities, organs of state, traditional authorities, and other role players in the IDP review process;

· An indication of the organizational arrangements for the IDP process;

· Binding plans and planning requirements, i.e. Policy and legislation; and

· Mechanisms and procedures for vertical and horizontal alignment.
1.2.2 IDP REVIEW FRAMEWORK PLAN

There exists a need for the preparation and adoption of a Framework Plan by Umtshezi Municipality. The Framework Plan provides the linkage and binding relationship to be established between Umtshezi Municipality and local municipalities in the region. In doing so, proper consultation, co-ordination and alignment of the review process of the District Municipality and various local municipalities can be maintained.

The Uthukela District Municipality and its family of municipalities jointly develop the IDP Framework Plan for the Municipality. The Framework plan provides the backbone of this 2010/2011 IDP Process Plan to ensure alignment and co-ordination between all municipalities and District municipality.

1.2.3 SYSTEMATIC IDP REVIEW APPROACH

The 2010/2011 IDP Process builds on the 2009/2010 IDP Process in a systematic way as to ensure the systematic and continuous improvement of the municipal IDP to a complete and a useful strategic management tool for municipality.

SECTION TWO:  ORGANISATIONAL ARRANGEMENTS

2.1 IDP STEERING COMMITTEE

As part of the 2010/2011 IDP Review Process, council should resolve to establish an IDP Steering Committee, which will act as support to the IDP Representative Forum. 

The composition of the IDP Steering Committee will have to take the manageability of a working committee into consideration and should preferably be chaired by the Municipal Manager.

2.1.1 TERMS OF REFERENCE FOR THE IDP STEERING COMMITTEE

The summarized terms of reference for the IDP Steering Committee is as follows:

· Provides terms of reference for the various planning activities

· Commissions research studies

· Considers and comments on:

· Inputs from sub-committee/s, study teams 

· Inputs from provincial sector departments and service providers

· Processes, summarises and document outputs

· Make content recommendations

· Prepares, facilitates and documents meetings.

2.2 THE IDP/LED MANAGER AND RESPONSIBILITIES

The following responsibilities have been allocated to the IDP/LED Manager for the IDP Review Process:

· To ensure that the Process Plan is finalized and adopted by council

· To adjust the IDP according to the recommendations of the MEC, DPLG’s   Credible IDP Framework 2009

· To identify additional role – players to sit on the IDP Representative Forum

· Align the IDP to OPMS

· Address the principles of ASGISA aligned to the PGDS,NSDP and other National and Provincial Government Programmes

· To ensure the continuous participation of role players

· To monitor the participation of role players

· To ensure appropriate procedures are followed

· To ensure documentation is prepared properly

· To carry out the day to day management of the IDP Review process

· To respond to comments and enquiries

· To ensure alignment of the IDP with other IDP’s within the District Municipality

· To co-ordinate the preparation of the Sector Plans and their inclusion into the IDP document.

· To submit the reviewed IDP to the relevant authorities.

2.3 IDP REPRESENTATIVE FORUM

2.3.1 COMPISITION OF IDP REPRESENTATIVE FORUM

The IDP Representative Forum (IDP Rep Forum) will constituted as part of the preparation phase of the IDP and will continue its functions throughout the annual IDP Review Processes. The proposed composition of the IDP Rep Forum could be as follows:

- EXCO members



- Advocates of unorganized groups

- Councillors




- Resource persons

-Traditional leaders



- Other community representatives

- Ward committee Representatives
- National and Provincial departments Regional representatives

- Senior Municipal officials
- NGO’s

- Stakeholder Representatives of organized groups

- Parastatal organizations

2.3.2 TERMS OF REFERENCE FOR THE IDP REPRESENTATIVE FORUM

The summarized terms of reference for the IDP Representative Forum could be based on the composition of the constituencies interests in the IDP Process, and is proposed to be as follows:

· Represent the interest of the municipality’s constituency in the IDP Review Process

· Provide an organizational mechanism for discussion, negotiation and decision making between the stakeholders inclusive of municipal government

· Ensure communication between all the stakeholder representatives inclusive of government

· Monitor the performance of the planning and implementation process

SECTION THREE: ROLES AND RESPONSIBILITIES

3.1 ROLE PLAYERS

3.1.1 The following internal and external role players have been identified to ensure a successful and useful IDP Review Process within the municipality. Each of these role players will contribute immensely to the success of the 2009/2010 IDP Review Process.

Internal Role Players

· Council and Executive Committee

· Mayor

· Municipal officials

· Municipal manager

· IDP/
LED Manager

· IDP Steering Committee

External Role Players

· Government sector departments
· Planning professionals/facilitators (Consultants)

· District Municipality

· Civil Society e.g. NGO’s, CBO’s, FBO’s, Estcourt Chamber of Commerce, Farmers Associations, etc.
3.2 ROLES AND RESPONSIBILITIES

3.1.1 The main roles and responsibilities allocated to each of the internal and external role players are set out in table 3.2.1 and 3.2.2 respectively. The tables provide an indication of the various roles and responsibilities of the different groups relating to specifically the IDP Review Process, PMS and Budgeting Process.

TABLE 3.2.1: INTERNAL ROLES AND RESPONSIBILITIES

	ROLE PLAYER
	ROLES AND RESPONSIBILITIES

	Council
	IDP       ( Final Decision making

             ( Approval of the reviewed IDP Documentation

             ( Council must approve the budget before the start of                       the financial year

             (Council to consider draft budget

             ( Council to approve unforeseen and unavoidable expenses.

	Councillors
	IDP      ( Linking the IDP Process with their constituencies

            ( Organising the public participation

PMS    ( Development of PMS linked to IDP

	Mayor
	IDP      ( Decide on the process plan

             ( Be responsible for the overall management, co-ordination and monitoring of the process and drafting of the IDP documentation, or delegate this function

Budget ( Table budget to council at least 90 days before the start of the financial year

             ( Table budget timetable to Council 

             ( Report authorization of unforeseeable and unavoidable expenses at Council meeting after having authorized such expenses

            ( Approval of budget implementation plan (SDBIP)

            ( Ensure conclusion of management’s performance agreements

            ( Ensure that the management’s performance agreements are made public

            (  Submit to Council an annual report within 7 months after the end of the financial year.

	Municipal Officials
	IDP  ( Provide technical/sector expertise
         ( Prepare selected Sector Plans

	Municipal Manager
	IDP ( Decide on planning process

       ( Monitor process

Budget ( Give notice of bank account to National Treasury (NT) and Auditor General (AG).

              ( Supply NT and AG with list of bank accounts

              ( Table consolidated report of all withdrawals from bank account to Council within 30 days after the end of each quarter.

             ( Submission of Service Delivery Implementation Budget Plan to Mayor within 14 days after approval of the budget

            ( Perform mid-year performance assessment of the municipality and the submission of the report to the Mayor.

          ( The submissions of the annual Financial statements to the AG within two months after the end of the Financial year.

          ( Submission of annual oversight reports to the Provincial Legislature within 7 days after adoption by Council.

	IDP Manager
	IDP   ( Day to day management of the process. Co-ordination and facilitation of IDP Review Process.

	IDP Steering Committee
	         ( Assist and support the Municipal Manager/ IDP Manager and Representative Forum

         ( Information ‘GAP’ identification

         ( Oversee the alignment of the planning process internally with those of the local municipality areas.



	Representative Forum/Civil Society
	        ( Representing interest and contributing knowledge and ideas

        ( Also inclusive of the terms of reference of the IDP Representative Forum

	The District Council
	IDP ( Co-ordination roles for local municipalities

        ( Ensuring horizontal alignment of the IDPs of the municipalities in the district council area.

        ( Ensuring vertical alignment between the district and local planning

       ( Facilitation of vertical alignment if IDPs with other spheres of government and sector departments

      ( Provide events for joint strategy workshops with local municipalities, provincial and national role players and other subject matter specialists. 


TABLE 3.2.2: EXTERNAL ROLES AND RESPONSIBILITIES

	ROLE PLAYER
	ROLES AND RESPONSIBILITIES

	Planning Professionals
	  ( Methodological guidance

  ( Facilitation of planning workshops

  ( Sector plans

  ( Performance Management

  ( Documentation 

	Representative Forum/Civil Society
	  ( Representing interest and contributing knowledge and      ideas

	Sector Department Officials 
	  ( Provide Data and information

  ( Budget guidelines

  ( Alignment of budgets with the IDP

  ( Provide professional and technical support

  ( Provide technical/sector expertise

  ( Prepare draft progress proposals


SECTION FOUR: MECHANISMS AND PROCEDURES FOR PARTICIPATION AND ALIGNMENT

4.1 FUNCTIONS AND CONTEXT OF PUBLIC PARTICIPATION

Four major functions can be aligned with the public participation process namely:

· Needs orientation

· Appropriateness of solutions

· Community ownership, and

· Empowerment

The public participation process in the IDP Review Process has to be institutionalized in order to ensure all residents have an equal right to participate. The public participation process during the IDP Review Process is closely linked to the activities of developing the municipal IDP, such as contributing to the reviewing of municipal issues, reviewing of important objectives, ensuring the appropriateness of municipal strategies and forming part of project development task teams.

The development of a fully-fledged Performance Management System (PMS) for the municipality as part of the 2010/2011 IDP Review Process will contribute to the public participation process. Focus will fall on the development of the PMS and ensuring appropriate public participation in this regard.

The importance of alignment is crucial as part of the 2010/2011 IDP Review Process. Alignment in terms of Spatial Development Framework, Land Use Management Systems (LUMS) and cross border alignment forms part of the 2010/2011 IDP Process and special effort will be made, such as alignment meetings, bi-laterals and ensuring the discussion of alignment issues during district and local Rep Forum meetings.

4.2 MECHANISMS FOR PARTICIPATION

Umtshezi Local Municipality will confirm the following mechanisms for participation:

4.2.1 IDP REPRESENTATIVE FORUM (IDP REP FORUM)

This forum will represent all stakeholders and will be as inclusive as possible. Efforts will be made to bring additional organizations into the Rep Forum and ensure their continued participation throughout the process.

4.2.2 MEDIA

Local newspapers and radio will be used to inform the community of the progress of the 2010/2011 IDP Review where applicable.

4.2.3 INFORMATION SHEETS

At the completion of the IDP Plan, an information sheet will be prepared in English and translated into isiZulu (IDP – Executive summary). It will be distributed via Councillor and local info centers. (Finance permitting)

4.2.4 WARD COMMITTEES

The Ward committees will be engaged and participate in the IDP Processes.

4.3 PROCEDURES/ PROCESS FOR PARTICIPATION

4.3.1 REPRESENTATIVE FORUM

In order to ensure maximum participation in the Rep Forum meetings of the public representatives and relevant government officials, it is recommended that Rep Forum meetings are scheduled as and when required during the key stages of the IDP Review Process to ensure focused and meaningful contributions by participants:

· The first Rep Forum meeting will involve a presentation of the Process Plan focusing on identifying areas to be addressed during the IDP Review Process.

· Second Rep Forum will be held to provide feedback on the IDP Review Process, acquire input from Rep Forum members and to ensure participation in all activities such as PMS, LUMS and Budget Development of the 2010/2011 IDP Process.

4.3.2 COUNCIL APPROVAL

The Council will approve and adopt the 2010/2011 Reviewed IDP document by May 2010. Council will also approve the various Sector Plans necessary during the IDP Process upon their completion.

4.3.3 NEWSPAPERS  

A progress report will be submitted to the local newspapers on the completion of the IDP Review Process Plan, as well as on the completion of any Sector Plans.

4.3.4 INFORMATION SHEETS

The Council members will distribute the information sheets, which will be in English and isiZulu version (Executive Summary).

4.3.5 DISTRICT MUNICIPALITY

An IDP Technical Committee has been set up for the District by the District and Local Municipalities to ensure holistic alignment of the IDP. Alignment meetings will take place on a monthly basis through the IDP Technical Committee.

4.4 ALIGNMENT OF IDP, PMS, AND BUDGET

The alignment of the Integrated Development Plan, the Performance Management System and the Budget will be dealt with extensively at the Steering Committee meetings and during the Representative Forum meetings.  Please refer to Action Programme below.

SECTION FIVE: 2010/2011 IDP REVIEW ACTION PROGRAMME  (PLEASE REFER TO ANNEXTURE A:  ACTION PLAN WITH FIMEFRAMES)

5.1 GENERIC CORE ELEMENTS AND ALIGNMENT OF THE OF THE IDP 

The core elements and alignment of the Reviewed IDP are incorporated in the diagram below.

The process is divided into three quarters, or three-month periods of the financial year of the municipality. Each quarter and it’s major activities in terms of PMS, IDP and Budgeting are included in the diagram. The outside circle relates to PMS activities, the middle circle to the IDP activities and the inside circle relates to the budgeting process. This format is determined by the different relevant policy and legislation governing the business processes of the municipality, as well as other spheres of government.
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5.1.1 FIRST QUATER (JULY TO SEPTEMBER)

The first quarter of the municipal financial year serves as the commencement of the implementation of the new budget and reviewed IDP. The most significant actions relates to the closure of the financial year that has lapsed. This refers to the annual audit report that needs to be submitted to the Auditor General. The Mayor should also during the early stages of the 1st quarter approve the budget implementation plan for the new financial year as well as provide the timetable for the new budgetary process during the later stages of the 1st quarter.

As part of the financial audit report, or as a separate report, the municipality, will need to prepare and submit an annual performance report. This report, or a similar report will need to be tabled at a public meeting as per MSyA regulations during this period.

During this period the provincial and national government departments will be embarking on drafting their budgets for the next financial year. The 3 year Capital Investment Framework and the 5 year financial plan of the municipality will inform this process, as per liaison on the relevant fiscal considerations with the government departments. The reviews of the MTEF’s of these departments will vis-à-vis inform the 3-year capital investment framework of the municipality.

The IDP Review Process Plan will be adopted by the municipality during this period and should for all practical considerations not deviate substantially from year to year.

5.1.2 SECOND QUARTER (OCTOBER TO DECEMBER)

During this period, any new relevant information impacting on the municipality and the IDP will be considered as part of the IDP Review Plan. Although there will be changing circumstances throughout the annual business cycle of the municipality this will inform the current status quo of the municipality and subsequently the revised objectives, strategies and priority projects.

During this quarter, the draft budgets of national and provincial government should be finalized. This could then serve as the principle action which would inform and initialize the commencement of the municipal budgetary process.

The 3-year capital investment framework and the five-year financial plan of the municipality would have informed the information of the national and provincial draft budget. Both these fiscal planning instruments would be developed in conjunction with the revised medium term expenditure framework of the national and provincial government departments.

Based on these draft budgets the municipality will have a relative degree of certainty about the implications of these budgets on its own budget for the next financial year.

The draft budget of the departments would be applicable to the next governmental financial year, starting in April, when the final budget of these departments will be determined, and the transfers to municipalities gazetted.

5.1.3 THIRD QUARTER (JANUARY TO MARCH)

The initialization of the drafting of municipal budgets should result in the finalisation of a draft budget, which will be submitted to national and provincial government departments, to assist with the confirmation of its own budgets. 

Due to the linkage between the IDP Process and the budgeting process, the IDP review, which has been commenced at an earlier stage, could now more relevantly be drawn to a conclusion.


As the final budgets of national and provincial government will be done during this period, and the gazetting of these anticipated, the IDP document for the next financial year could be presented to council and public as a final draft document.

At this stage, the performance management system will have concluding functions into the IDP. Consideration of the previous four quarters, inclusive of the findings of the annual evaluation of the PMS of the previous financial year will inform the finalisation of the draft Reviewed IDP. 

5.1.4 FOURTH QUARTER (APRIL TO JUNE)

This quarter will also include refinement and alignment along the lines/recommendations as may be received from services providers. During this period, the final draft Reviewed IDP will therefore be advertised for public comments, for the legislative period of 21 days.

With this information officially available to municipalities, the IDP Review Process could accurately be concluded and adopted by council. The budget, as an integral part of the IDP, could now be finalized as per the relevant legislation.

One of the principle reasons for finalizing the IDP during this quarter, and not the previous quarter, is the time gap between the end of March and the beginning of July (the new municipal financial year). It is anticipated that only minor changes will occur during this fourth quarter, but it will ensure that all the information in the Reviewed IDP is up to date when its implementation starts.

The Reviewed IDP will be submitted to the MEC during the month of June and this will allow the municipality the next three quarters to consider the comments by the MEC as part of it’s next review.

The final budget will be adopted at the same time as the Reviewed IDP and its proposed that the budget and the Reviewed IDP include clear cross-reference to each other.

5.2 IMPORTANT ELEMENTS FOR THE 2010/2011 IDP REVIEW

5.2.1 FOCUS AREAS FOR THE 2009/2010 IDP REVIEW

Various aspects/elements have been identified through different process for inclusion within the 2010/2011 IDP Review Process. In keeping with the incremental IDP improvement approach, these aspects will contribute to the further development and improvement of the municipal IDP and ensure improved integration and implementation of the IDP. 

Aspects/elements for the 2010/2011 IDP Process were identified through discussions at the District IDP Technical Team meetings, the Credible IDP evaluation Framework 2009 and the municipal self-assessment of the IDP. The following aspects were identified which will comply with MFMA :

(A) Completion of the Performance Management System (PMS) Development (entails the review of the municipal strategic elements and forms the basis for IDP Implementation).

(B) Development of a Disaster Management Plan 
(C) Integrated Environmental Programme (IEP) Development.

(D) Budget alignment: (alignment of the municipal budgeting process with the IDP as well as taking cognizance of other government departments budgeting cycles and feeding into these).

(E) Cross Border Alignment issues (include internal alignment between the Uthukela District, Local municipalities as well as external alignment between the Uthukela District Municipality and the surrounding municipalities such as Umzinyathi, Amajuba District, etc).

(F) Finalise the Spatial Development Framework and Land Use Management Systems.
(G) Finalisation and adoption of all other outstanding Sector Plans.
(H) Develop a detailed financial plan and a 5 year Investment plan
5.2.2 QUALITY IMPROVEMENT ASPECTS

Through discussions at the IDP engagements, various other elements were discussed which would contribute to improvement of the quality of the IDP document of municipalities. Aspects mentioned include – 

(i) Ensuring the cascading down of plans prepared at a district municipal level to the local municipal level

(ii) The improvement of the spatial capturing of project information (GIS location of planned projects),

(iii) Ensuring the completion of the 2010/2011 IDP Review Process by May 2010 to ensure budget alignment and maximum benefit from other government department programmes

(iv) The inclusion of uncompleted sector plans as part of the projects listings of municipalities and

(v) Ensuring cognizance of special programmes such as youth, women, the disabled and HIV/AIDS during the project development phase.

(vi) Improved Public and Stakeholder consultation and participation

5.3 FOCUS AREA ACTION PLANS

Each of the focus areas for the 2010/2011 IDP Review Process (see 5.2.1) has a specific action plan with the time frame that, when integrated, forms the 2010/2011 IDP Action Programme. Each Action plan for the individual focus areas will be provided individually with the main alignment and integration areas forming part of the overall 2010/2011 IDP Review Action Programme.

Action Plans for both the local municipal and district municipal activities as part of the 2010/2011 IDP Review Process are included as part of this process plan to ensure better alignment and co-operation between these spheres of government.

6. COST ALLOCATION PER PHASE
The estimated costs associated with the I.D.P are outlined below: 

Cost Allocation

	TASK
	COST

	Phase One

· Advertising

· Review Status Quo Report

· Consultation / Desktop analysis

· Printing
	R10 000. 00

	Phase Two

· Review of Issues, Objectives, Vision (Strategies)

· Consultation Process

· Printing
	R 10 000. 00

	Phase Three

· Confirmation of Projects

· Consultations (IDP, PMS, BUDGET)

· Reports 

· Printing
	R 10 000. 00

	Phase Four

· Alignment of Sector Plans, Budgets Programmes, and Performance Management Systems.
	R 20 000. 00

	Phase Five

· Advertising (PMS, IDP, and Budget)

· Printing

· Distribution
	R20 000. 00

	Disbursements
	R10 000. 00

	TOTAL
	R80 000.00 




ANNEXURE A:  2010/2011 IDP Review Action Plan

	ACTIVITY NUMBER
	KPA
	KPI
	TIME FRAME
	RESOURCES REQUIRED
	TARGET
	STATUS

	1
	-Advertise for the update of the IDP Stakeholders list
	Advertisement
	30/07/09


	Finance
	100%
	

	
	- Advertise Draft Process plan for comments and inputs

- Forward Draft Process Plan 10/11 to DLGTA
	Advertisement

Draft Process Plan
	30/07/09

30/07/09
	Finance

Printing
	100%

100% 
	

	
	- Adoption of process plan by Umtshezi Municipal Council/Executive Committee
	Adopted Process Plan
	25/08/09


	Finance
	100% with amendments
	

	
	- Advertise Final Process Plan
	Advertisement
	26/08/09
	Finance
	100%
	

	
	- Submit Process Plan to MEC
	Submitted document
	26/08/09
	Finance
	100%
	

	2
	1st IDP Steering committee meeting
	Minutes
	29/09/09

one week
	Finance
	60% stakeholder attendance
	

	3
	IDP Workshop: Councillors
	Report
	19/11/09
	Finance
	90% attendance
	 

	4
	2nd IDP Steering 

Committee Meeting  :
Analyse : Level of existing services ( Consider Assessment Report and MEC Comments)

(Review Municipal Vision

(Review Objectives and Strategies

(Review Spatial development Framework

(Identify outstanding sector plans

(Integrate Finalised Sector plans

(Municipal PMS
	Minutes
	08/01/10

	Finance
	60% stakeholder attendance
	

	5
	1st Representative Forum Meeting
	Minutes
	28/01/10
	Finance
	60% stakeholder attendance
	

	6
	3rd IDP Steering Committee Meeting

Review Projects and Programmes

Review KPI’s targets, timeframes, etc, where impacted upon by reproritization.

Align with draft budget estimates
	Minutes
	11/02/10
	Finance
	60% stakeholder attendance
	

	7
	Service Providers Forum/Sector Departments

( Service Providers Alignment Workshop
	Minutes
	28/01/10
	Finance
	60% stakeholder attendance
	

	8
	Public Participation

Consultative meetings with all stakeholders
	Public meetings
	To be completed before 4th Steering Committee
	Finance
	Decentralised  Meetings
	

	8.1
	Meeting with ward committees
	Minutes
	1/02/10
	Finance
	60% stakeholder attendance
	

	8.2
	Meeting with Chamber of Commerce and Industry
	Minutes
	08/02/10
	Finance
	60% stakeholder attendance
	.

	8.3
	Meeting with Farmers Association
	Minutes
	15/02/10
	Finance
	60% stakeholder attendance
	

	8.4
	Meeting with Tourism Associations
	Minutes
	22/02/10
	Finance
	60% stakeholder attendance
	I

	8.5
	Public meetings for all wards
Finalisation of IDP Review and Budget
	Minutes
	Decentrelised

Dates to be determined
	Finance
	To reach out to as many as possible members of public
	

	9
	4th IDP Steering Committee Meeting

(Consider Public comments)
	Minutes
	30/03/10
	Finance
	60% stakeholder attendance
	

	10
	2nd IDP Representative Forum meeting
Presentation of Draft IDP 10/11
	Minutes
	9/04/10
	Finance
	60% stakeholder attendance
	

	11
	Workshops with internal staff 
	Minutes
	On going
	Finance
	60% attendance
	

	12
	Council Meeting
Adoption of final IDP 10/11 for submission to MEC for comments
	Minutes
	30/05/10
	Finance
	100%
	

	13
	Development of all outstanding Sector Plans
	Completed and adopted documents
	On going
	Finance and technical support
	70%
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